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DIRECTORYOFOFFICIALS

ELECTEDBY THE PEOPLE

MODERATOR TERM 

j ohn C.Snow 1981 

BOARDOFSELECTMEN

Leonard Ferguson 1982 
Mary-j o Avellar,Chairman 1981 
George D. Bryant 1983 
Michael Coelho 1983 
CharlesN. Rogers 1981 

SCHOOLCOMMITTEE

Hilary Bamford, Chairman 1983 
Delores deSousa 1981 
Lucinda Brown 1983 
Nancy McNulty 1982 
Arpina Stanton 1982 

APPOINTED BY THE SELECTMEN

AIRPORTCOMMISSION

Sidney Bamford, Chairman 1981 
Ronald Si lva 1981 
Warren E. Costa

ART COMMISSION

Francis Iacono 1981 
Salvatore Del Deo,Chairman 1981 
CyrilJ. Patrick 1981 
Rachel White 1981 
Wendy Everett 1981 

COASTALZONEMANAGEM ENT 

Edward M. Rudd 
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CAPECODPLANNINGAND 
ECONOMICDEVELOPMENT COMMISSION

N icholasWells

BYLAWSTUDYCOMMITTEE

WilliamC.Sewell
LeonardFerguson, Chairman
William Roberts

HOUSINGAUTHORITY

Jan Kelly
Lee Robinson 
NoraWelch
Nora Clark

Heaton Vorse
Linda Rogers 

1984 
1983 
1981 
1985 

CAPECOD NATIONALSEASHOREADVISORYCOMMISSION
(recommended by Selectmen for appointment by SecretaryoftheInterior)

NathanMalchman 

CONSTABLES(1 Year)

FrancisTompkins 
Francis A. Veara
William P. Fields 
ClarenceE. Pierce
James P. Souza 

COUNCILONAGING

Mary Carter
Wilhelmina DaRoza 
Mary Crowley
Leah Henrique 
ChristyRandazzo 
Mary Hilton

GROWTH POLICY & DEVELOPMENTCOMMITTEE

Nathan Malchman 
Munro Moore
Joseph Notaro
KeithThurlow 
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1980 

1980 
1980 
1980 
1979 

MichaelCasselano 
Mary-joAvellar

Joel O'Brien



HERITAGEMUSEUMTRUSTEES

JosephineDel Deo,Chairperson
Salvatore Del Deo
NathanMalchman

ClaudeJensen

TOWN PARKINGCOMMITTEE

Nathan Malchman
Nicholas Wells
) ulesBrenner
MatthewCosta

EugeneWatson
RoslynGarfield
VerneVerHulst

PLANNINGBOARD

) ules Brenner 
VerneVerHulst*
Gordon A. Gaskill
BeverlySpencer

RACEPOINTSTATIONSTUDYCOMMITTEE

Barbara Rossmoore
MarkSumma,Alternate
Paul Koch,Alternate

REGISTRARS,BOARDOF

) oanDrysdale
BernardCowing
) ohn Patrick(Unexpiredterm ofEdwardSouza)

SHELLFISHCOMMITTEE(1 Year)

Susan Avellar
Lugcne L. Gervais,Jr. 
Robert Perry 
Fernando C.DeSousa

JosephLema
AdelaideKenney

RoslynGarfield

1980 

1980 
1980 
1981 
1981 

GraceCollinson
Glen Hayden

ElizabethFossMayo

1981 

1981 
1981 
198 1 
1981 
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VETERANS GRAVES COMMITTEE(I Year)

ManuelV.Raymond 
Albert Carter
JamesRoderick

ZONNINGBOARDOFAPPEALS 

SidneyBamford
WendyH. Everen 
Ruth Hiebert
Robert Harrison,Chairman
JamesA. Bayard 
SandraRich (Unexpired term ofMarvin Coble)

BOARDOFDIRECTORS
CAPE END MANOR

PattiCozzi 
William Ingraham
james Sants
HarrietMartin

ENERGY COMMISSION

CaroleRey,Chairman 
M.A. Gauthier,Alternate 
Jay Critchley
RichardLeBlond 

TOWNBEAUTIFICATIONCOMMITTEE

Paula Roda 
Edward Brady

ElizabethO'Donnell
Bernard J. Mackey 

APPOINTEDBY TOWNMANAGER 

ASSESSORSBOARD OF(WithSelectmenApproval) 

Raymond W.Souza 
DavidScannell,(Clerk)
EdwardSouza
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1979 
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1980 
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1982 
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1982 

1980 
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CEMENTERYCOMMITTEE

Mildred Bent 
Judith Polay
Aubre Givler 
Helen Valentine
Brian King 

1982 
1982 
1982 
1982 
1982 

CONSERVATIONCOMMISSION (With Selectmen Approval - 3 Years)

JosephNotaro 
Mark Mello,Chairman
CharlesSilva 
Dr. CharlesA. Mayo, IIII
Edward Souza
David A. Malchman 

FIREENGINEERS, BOARDOF(1 Year)

ClementSilva, Fire Chief
JosephAndrews 
james Meads
Franklin Oliver
Wayne Perry
Adam Wolf

RESCUESQUAD 

RonaldWhiteCaptain

FISH AND GAME COMMITTEE(1 Year)

Albert CarterChairman
ClarenceCrawley
Ronald Pavao

HEALTH, BOARDOF

Doris M.Enos, R.N. 
Mary L. Silva 
Martha Henrique 
Margaret Tinkham 
Gordon Ferreira 

1983 
1980 
1982 
1982 
1982 
1981 

1980 
1980 
1980 
1980 
1980 
1980 

1980 
1980 

1981 
1980 
1980 
1980 
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HISTORICALCOMMISSION(With SelectmenApproval)

Helen F.Rogers
BarbaraMalicoat 
CarolWestcott
Leona Egan

INSPECTIONCOMMITTEE(Buildings)

FireChief
Building Inspector
HealthAgent 
WiringInspector

LIBRARYTRUSTEES 

Joseph Lema,Chairman
AdelaideKenney
Ruth Cabral
VirginiaAndrews 
Mary Lewis
MargretRoberts

MEDICAREADVISORYBOARD

ThomasF.Perry
DorisEnos, R.N. 
Mii riamCollinson
VincentDuarte
Marcia L.Enos 
KathleenPerry, R.N. • 
Helen FeltonR.N. 
FernandoGonsalves
EllenAndrews 
Kathleen Berardi

RECREATIONCOMMISSION

MargueriteCowing
MarkSilva,Chairman
Martin Menangas
JamesW. Burrell
Ruth Bardsley
MaryJoy McNulty

tO 

1981 
1980 
1981 
1981 

1981 
1980 
1980 
1981 
1980 
1980 

1980 

1980 

1980 

1980 
1982 

1980 
1980 
1980 



STREETLIGHTINGCOMMITTEE

WarrenCrawley

WATER ANDSEWAGECOMMISSION

John C.Nunes
C.PageMcMahan

WHARF COMMITTEE

FrancisSegura
CharlesWhitney 
RalphGray
ChesterMaynard
EugenePoyant 
Mattew Costa
ManuelWhite 
Raymond Duarte 

APPOINTED BY THE MODERATOR 

FINANCECOMMITTEE

ElizabethSteele
Antonio Ferreira
Arthur Brown 
Carol Days,Chairman 
Raymond Sparks
Robert Patrick
BrianCabral
EvaBerg
CharlesT. Westcott

CAPECODREGIONAL TECHNICAL
HIGHSCHOOLDISTRICTCOMMITTEE

Hilary Bamford 
Wilhelmina DaRoza 

REGIONAL SCHOOLDISTRICTPLANNING COMMITTEE

Lucinda Brown 
MarthaN. Roderick 
john Downey 

Robert Meads

1982 
1982 
1982 
1982 

1981 
1981 
1982 
1982 
1980 
1981 
1981 
1982 

1981 
1982 
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BUILDIGNEEDSCOMMITTEE(Police/Fire)

Robertr. Silva
Russell ) . Perry
William Ingraham
WilburCook

F rancis) . Alves
NicholasWells

James J.Meads

TOWNOFFICERS& DEPARTMENT II MEADS

ELECTEDBY 1 II L PEOPLE

Moderator
Boardof Selectmen
SchoolCommittee

APPOINTEDBY THESELECTMEN

Town Manager
AnimalInspector

DogOfficer
LicensingAgent
Town Counsel
VeteransAgent& Director

APPOINTEDBY THETOWNMANAGER

Administrator/HeadNurse/Cape End Manor
BuildingInspector
CemeterySuperintendent
Civil DefenseDirector
Director,Council on Aging 
Fire Chief(by Fire Engineers
GasInspector
HealthAgent
HighwaySuperintendent
Librarian
Medical DirectorCapeEnd Manor
Oil Inspector
Plumbing Inspector
PoliceChief(Selectmenapproval) 
RadioOfficier (Civil Defense)
RecreationDirector 
ShellfishConstable
TownAccountant(Selectmenapproval)
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WilliamA. McNulty
Will iam P. Fields 
William P. Fields 

) IIIO'Brien
LaTanzi,Spaulding& Landreth

EarleChaddock

Alice Reis 
R. Nickerson 

Paul Flores
EarleChaddock

AnnDowling
ClementSilva
Harold Veara

EileenAndrews
FrancisPackett

AliceJoseph
Brian0 MalleyM,D,

Joseph T rovato
john Perry 

James) . Meads
EarleChaddock

MartinMenanges
RobertR. Enos

JonathanRichardson



Town Clerk (Selectmenapproval) 
Town Crier
Town Treasurer{Collector 
Town Nurse
Supt. InsectPestControl
Tree Warden 
Wharfinger{Harbormaster 
Assistant Harborrnaster{Wharfinger 
AssistantHarbormasrer (Seasonal)
Wiring Inspector
Deputy Wiring Inspector

Resigned

LISTOFJURORS

Sidney W.Bamford 
Fredric D. Barker 
ElaineC. Cabral
Mary AliceCook
Kenneth J. Du tra 
WendyEvcrel! 
AliceM. Foley
jane E. Fritz 
Regina Jason 
Zorildavon Kleist
Louise Meads 
Nadia MarilPatrick 
Fredrick W.Suess 
Norman Tierney 
Genevieve de Virginy 
Russell Zawaduk
Ernest Cooper
AlexGetmanov 
Lacey Carter 
Mary P. Roderick 
Sidney E. Wordell

PaulD. Noonan 
Martin King 

Marguerite Cowing 
joan M. Schlccwcis 

William P. Fields
William P. Fields

StanleyCarter 
Robert W. White

John L. Merrill
William Ingraham

RonaldWhite
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GENERAL GOVERNMENT 
Results of the 
PROVINCETOWNELECTION APRIL 15,1980 

MODERATOROne Year 

JohnC. Snow 
Blanks 
Others

SELECTMAN, Three Years 

George Bryant 
Paul Christo 
MichaelCoelho 
john R. Henrique 
Blanks

SELECTMAN, OneYear 

David Ditacch io 
Kevin Ferreira 
Maurice Macadam
Charles Rogers
Ramon kosario 
Blanks 

SCHOOLCOMMITTEEThreeYears

Hilary Bamford 
Lucinda Browne 
Carl Tasha 
Joy Perry 
Blanks 

HOUSINGAUTHORITY, Five Years 

)an B. G. Kelly
Blanks 

1203 
215 
29 

884 
335 
983 
376 
292 

76 
292 
53 

896 
28 

101 

756 
662 
31 s 
636 
524 

981 
457 
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HOUSINGAUTHORITYFour Years 

Nora Clark 13 

QUESTION1: 

Provincetown should seek more control over the land and resources within
its geographical boundaries. The effects of the CapeCodNat ional Seashore 
on the Town of Provincetownshould be identified and understood . The 
Town should make an effort to obtain land for its uses from both federal 
and stateSOURCESwhenever possible. 

QUESTION2: 

YES 1088 
NO 173 

NO OPINION 186 

A new organization should be created to improve operate and maintain 
MacMillan Pierand the Harbor; and should befunded by revenues generated 
by itsown activities and fees rather than by the localproperty tax. Salaries 
and expenses of harbor personnel currently employed by the Town should 
become the responsibil ity of the new harbor o rganization. 

QUESTION3: 

YES 1041 
NO 226 

NOOPINION 180 

A 1% local sales tax should be charged and revenues applied to the reduc-
tion of the local property tax.

QUESTION4: 

YES 650 
NO 558 

NOOPINION 239 

The Town should change its charter to provide for a paid-selectman fo rm of 
government with an executive secretary.

QUESTION5: 

YES 726 
NO 472 

NO OPINION 249 

The break in the land on Long Point,caused by the storms of 1978, should 
be mended so that the citizens of Provincetown can have accessto the tip 
of CapeCodand to protect ProvincetownHarbor. 

16 
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NO 411 

NOOPINION 190 



QUESTION 6:
Provicetownshouldcloseoneschool building and return to a two school
systemin viewof a l6i6 enrollment declinesince 1970. 

Results of a 
SPECIALELECTION - JUNE 24,1980 

YES 1042 
NO 219 

NO OPINION 186 

to fill o vacancy on the Board of Selectmen for two years 

f erguson,L 
Foley, A.
Parker, J. 
Rosario R. 
Bldnks 

425 
216 
151 

4 
5 
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SPECIALTOWN MEETING
Monday, January7, 1980 

John SnowModerator,establisheda quorum at 7:45 p.m. and called
the meet ina to order. 

Ms. Avcllar moved thatthe commencement of the Town Meeting be 
postponed until all those wishing to enter the hall who were registered 
voterswereable to do so. 

The motion was passedby majorityvote. 

Mr. Snowreconvenedthe meeting at 8:00p.m., allthosevoterswishing
to enterthe Hallhavingbeen seated

Barnstabless. 
GREETINGS
In the name of the Commonwealth of Massachusettsand in the manner

prescribed in the Charterand Bylaws of said Town, you are hereby directed 
to notify the inhabitantsof the Town qualified by law to vote in Town 
affairs to meet and assemble at Provincetown Town Hall on Monday, the 
7th day of JanuaryA.D. 1980 at 7:30 o'clock in the evening, yhenand 
there to act on the followingarticles to wit · 

Artivle1 through Article12. 

Mr. Snow stated that the Warrant wu a true copyand that proper
notice and publication of the meeting h<id been given accordingto the 
General Laws as attestedby William FieldsConstable, and GenevaCook
Town Clerk

Mr. Snowsta ted that only registered voterswere permitted on the floor 
of the Town 11.111, all others required to be seated in the balconywithout 
voting privileges He also requested that all those wishing to speak address 
him as Mr. Moderator and instructedeachvoter to identify himself/herself 
whenfirst addressingthe meeting. 

Ms. Avellarmovedthatthe reading of the Warrantbe waived. 

So vo ted by majority vote. 

Ms. Avellar moved that Duane Landreth Esquire of the firm Latanzi 
and Spauldingbe given the privilege of speaking on the floor. 

So votedby majority vote. 

Ms. Avellar moved that Mr. Anthony Ferragamo,architect, be given 
the prlvole&e of speakingon the floor. 

So voted by majority vote. 
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ARTICLE I: To see if the Town will ''Ole to approve the followingamend-
ments to the Provincetown SalaryAdministrationPlan (a~ revisedand 
amendedto March lS, 196S) or to takeany actionrelativethereto:

1. DeleteSection II, WelfareEmployees. 
2. In Section Ill, Classification of Positions, delete groups A through 

r and substitutethe followingnew GrouppsA throughF: 

Group A. Administrativeand Clerical

Full-TimePositions 
Administrator of CapeEnd Manor
Assistant Librarian
Clerk-Secretary
Foreman 

PlanningandDevelopmentDirector
RecreationDirector
Secretaryto Town Manager
r own Accountant
TownClerk
Town Treasurer/Collector 

Part- Time Positions 
Assessor
Director of Civil Deffense
Director of Veterans'Services
PlaygroundSupervisor
(Seasonal)
Registrarof Voters
Town Crier (Seasonal)

Group 8. Custodial
Full-TimePositions
BuildingCustodian
HeadCustodian

Part-TimePositions 
Custodial Worker
Matron(Seasonal)

Group C. Domestic Service 
Full-TimePositions 
AssistantCook
cook
Food ServiceSupervisor
InstitutionalWorker
Kitchen Aide 
Laudress

Full-TimePositions 

HealthAgent
HealthServiceSupervisor
Licensed PracticalNurse
Nurse 
Nurse'sAide 
PublicHealthNurse
SocialWorker

Part-TimePositions
Dietician

Group D. PublicHealth
Part-TimePositions

Animal Inspector

19 



Group E. PublicWorks

Full-TimePositions

DieselWaterPumpingStation Operator
Dump Custodian 
Foreman 
Laborer 
Mechanic
Assistant Mechanic
HeavyEquipment Operator
SkilledLaborer
Senior DieselWaterPumping Station

Operator 
Superintendent of Cemetery
Superintendent of Highways
Superintendent of WaterDepanment 

Part-TimePositions

Parking Lot Attendant 
Parking Lot Manager 
Tree Warden

Group F. PublicSafety

Full-TimePositions 

BuildingInspector
Patrolman
PoliceChief
PoliceSergeant 
ShellfishConstable
Wharfingerand Habormaster
Night WatchmanWharf
Dog Officer

Pan-Time Positions 

Deputy Fire Chief
District Fire Chief 
Fire Captain 
Fire Chief 
Fire Fighter
Fire lieutenant 
Fire StewardA 
Fire Steward8 
Fire StewardC 
Gas Inspector
Oil Inspector
Plumbing Inspector

3. DeleteSection IVCompensationGradesand substitute the following
section

SectionIVCompensation Grades 

A. Full-Time employees shall be assigned to compensation grades as 
follows:

COMPENSATIONGRADE SCHEDULE

Grade
Level Position Department

3 InstitutionalWorker Manor 

5 Clerk-Typist library s SanitationWorker Sanitation
5 Nurse's Aide Manor

6 Clerk-Secretary(P-T) Fire 
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6 Custodian Town Hall
6 Clerk-Secretary Manor
6 AssistantCook Manor 
6 Cu;todian Manor 

7 Clerk-Secretary Town cHall
7 Clerk-Secretary(Dispatch) Police
7 Skilled Laborer Highway 
7 SweeperOperator Highway 
7 skilled Laborer Cemetery
7 Night Watchman Wharf
7 ChargeNurse (LPN) Manor 

g I lead Custodian TownHall 
8 SheelfishConstable Shellfish
8 AssistantMechanic Highway
8 Dump Custodian Sanitation
8 Head Custodian Recreation
g !lead Custodian Manor 

9 DogOfficier Dog Officer
9 Repair/Meter-Reader Water Service
9 DieselOperator WaterPumping
9 AssistantLibrarian Library 
9 RecreationAide Recreation
9 Head Cook/FoodService

Supervisor Manor
9 ActivitiesCoordinator Manor

10 Secretary TownManager
10 PatrolOfficer Police 
10 Mechanic Highway 
10 HarborMaster/Wharfinger Wharf
10 Health Nurse Healtth 
10 ChargeNurse(RN) Manor

11 Prosecutor Police
II Detective Police
11 Foreman& HeavyEquipment 

Operator Highway 
11 SeniorDieselOperator WaterPumping

12 Sergeant Police
12 Superintendent Cemetery
12 llealth Agent Health 
12 HealthServiceSupervisor Manor 
12 Director Councilon Aging 

13 Town Clerk Town Clerk
13 ChiefAssessor Boardof Assessors
13 Director Library 
13 Director Recreation 
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14 Director Planning and Development 
14 Town Accountant Accountant 
14 T reasurer/Collector Treasurer 
14 sTAFFsERGEANT pOLICE
14 bUILDINGiNSPECTOR iNSPECTOR
14 sUPERINTENDENT hIGHWAY
14 Superintendent Water 

20 Administrator Manor 

21 cHIEF pOLICE

25 Town Manager Town mANAGER

B. cOMPENSATION of the positions CLASSIFIED under pARAGRAPH A SHALL be 
determined in ACCORDANCEwith the FOLLOWINGSALARYSCALE
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salaryscale (oCTOBER1978) 
nORMALsTARTING pROFICIENCY(Midpoint) mERITmAXIMUM

gRADE e;. e;. e;. 
lEVEL Hourly wEEKLY aNNUAL Hourly wEEKLY aNNUAL hOURLY wEEKLY aNNUAL

3 $3.60 $288.00 $ 7,488 $ 4.05 $324.00 $ 8,424 $ 4.50 $360.00 s 9,360 
4 3.78 302.40 7,862 4.25 340.00 8,840 4.72 377.60 9,81 8 
5 3.92 313.60 8,154 4.46 356.80 9,277 5.00 400.00 10,400 
6 4.11 328.80 8,549 4.68 374.40 9,734 5.25 420.00 10,920 
7 4.27 341.60 8,817 4.91 381.80 10,213 5.55 #tOO 11,544 
8 4.49 359.20 9,339 5.16 412.80 10,733 5.83 466.40 12,126 
9 4.65 372.00 9,672 5.41 432.80 11,253 6.17 493.60 12,834 

10 4.89 391.20 10,171 5.68 454.40 11,814 6.47 517.60 13,458 
11 5.07 405.60 10,546 5.96 476.80 12,397 6.85 548.00 14,248 
12 5.32 425.60 11,066 6.25 500.00 13,000 7.18 574.40 14,934 
13 5.52 441.60 11,482 6.56 524.80 13,645 7.60 608.00 15,808 
14 5.80 464.00 12,064 6.89 551.20 14,331 7.98 638.00 16,598 
15 6.02 481.60 12,522 7.23 578.40 15,038 8.43 674.40 17,534 
16 6.32 505.60 13,146 7.59 607.20 15,788 8.85 708.00 18,408 
17 6.57 525.60 13,666 7.97 637.60 16,578 9.37 749.60 19,490 
18 6.90 552.00 14,352 8.37 669.60 17,410 9.84 787.20 20,467 
19 7.18 574.40 14,934 8.79 703.20 18,283 10.40 832.00 21,632 
20 7.53 602.40 15,662 9.23 738.40 19,198 10.92 873.60 22,714 
21 7.83 626.40 16,286 9.69 775.20 21,155 11.55 924.00 24,024 
22 8.22 657.60 17,098 10.17 813.60 21,154 12.12 969.60 25,210 
23 8.54 683.20 17,763 10.68 854.40 22,214 12.82 1,025.60 26,666 
24 8.97 717 60 18,658 11.21 896.80 23,317 13.45 1,076.00 27,976 
25 9.42 753.60 19,594 11.77 941.60 24,482 14.12 1,129.60 29,370 



C. pART-TINE EMPLOYEES shall be COMPENSATED in ACCORDANCE with the 
FOLLOWINGSCHEDULE:

miscellaneousSALARY AND FEE schedule

cLASS tITLE

aSSESSOR

Animal iNSPECTOR
cOMFORTsTATIONaTTENDANT
cUSTODIALI wORKER
Deputy Fire Chief
Director of Civil Defense
Gas I nspector
Directorof VeteransServices
Fire Captain
FireChief
Fire fighter 
Fire Lieutenant 
fire StewardA 
Fire StewardB 
fire StewardC 
Inspectorof Wires
Keeper of Lock-up
Oil Inspector
PlaygroundSupervisor
PlumbingInspector
PoliceAuxiliary 
PoliceMatron 
Registrarof Voters
Sealerof Weightsand Measures
Town Crier
TreeWarden

ProposedRate

$ 500 per annum
100 per annum 

3.75 per hour 
3.75 per hour 

1,800 per annum
750 per annum

1,000 per annum
1,800 per annum

500 per annum 
5,000 per annum

300 per annum 
450 per annum
700 per annum
200 per annum
150 per annum 

4,000 per dnnum 
1,500 per annum 
1.000 per onnum 

130 per week
1,000 per annum 

3.50 per hour
3.10 per hour 
100 per annum 
150 per annum 

1,440 per annum 
500 per annum 

4. Delete Section V Salary or Wage rates above maximum and substitute 
the followingsection: 

SectionV. Salary or Wageratesabovemaximum

"Any Salaryor Wage Rate in effect on July 1, 1979 which is above the 
maximum rate for compensation grade level to which the position has
been allocated shall be deemed a personal rate and shall applyonly to the 
incumbent on said date. When such incumbent leaves the employ of the 
Town, or if a new maximum rate higher than the personal rate is estab-
lished, the personalme shall be abolished
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S. Delete Section VI Step Rate Increases and substitute therefore the 
followingsection

SectionVI. Merit Increased

"Each employee's salarywithin the position range is determinedby over-all
performance of assigned dutie> as indicated in periodic review> conducted 
at least oncea year Regularprogress review does not implyautomatic or 
regular increases. Lengthof service withoutproficient performanceis not 
a valid reasonfor merit increases

During any twelve-month period whileemployeeis assigned to a particular 
classification merit increases may be recommended within the budgetary 
limitationsapproved by the Town. Such merit inceasesshall not exceed 
the maximum sal dry in the particular salaryrange." 

6. Delete Section X Initial Adjustment of Salariies and Wages and sub-
>titute the followingsection: 

SectionX. InitialAdjustmentof Salariesand Wages

Incumbentsof an evaluated position receiving a salarylessthan the normal
startingrate as of July1,1979, shall have their salariesraised to the starting
rate provided theyare performing the duties of Lheir positions proficiently

(Requested by the Boardof Selectmen

Mr.CoblemovedArticle I as written with the followingamendmenu: 

1. In Paragraph 2, Group E Public Works add Sweeper Operator
afterSkilledLaborer. 

2. In Paragraph 2, Section 4 Compensation Grade, Part C - Mis-
cellaneous Fee Schedule change hourly ratefor Police Auxiliary & Police
Matronto S4.00 per hour. 

3. DeleteParagraph6, Section10 InitialAdjustment of Wagesand 
Salary

4. In Paragraph 2, Group A Administrative and Clericaladd Dir-
ector of Councilon Aging after Clerk-Typist. 

5. In Paragraph 2, Group D, eliminate SocialWorker

Mr. Snow moved that the above were not to be regarded as amend-
mentsas they were part of the original motion. He gave the floor to Mr. 
Cobleat this time. 

Mr. Henrique moved the Question. 

So votedby majorityvote. 

Mr. Snow stated that the question required an aye and nay 2/3 vote
which wouldbe done through secret ballot The pollswere opened at this 
t•me. 
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The motion to adopt Article I was defeatedby a vote of 119 Yes to 
166 no. 

ARTICLE 2: To seeIf the Town will vote to raiseand appropriatefrom 
available funds !he sum of 534,714 for !he purposeof funding negotiated
union raises for Fiscal Year 1980 for employeesotherthanthoseof !he 
Police Departmentand !he sum of $1,356 for oovertimeas calledfor in !he 
Agreement between !he Townof Provincetown and !he American Fed-
eration of StateCountyand MuncipalEmployeesAFL-CIO,StateCouncil
41, Local 1462. July 1, 1979- June 30, 1981, "or takeany action relative
thereto. 

Requestedby the Board of Selectmenand the Town Manager

FINANCECOMMITTEERECOMMENDS INDEFINITEPOSTPONEMENT

Ms. Avellarmoved that Article2 be indefinitelypostponed. 

So voted by majority vote. 

ARTICLE 3: To see if the Town will vote to raise and appropriate or 
transfer from available funds a sum of S 13,246 for the purposeof funding
negotiatedraisesfor the employeesof !he PoliceDepartmentand the sum 
of $2,500 for courtovertimeas calledfor in the Agreementbetweenthe 
Town of Provincetown and the American Federation of StateCounty, 
and Muncipal EmployeesAFL- CIOStateCouncil41, Local 1462; July 1, 
1979- June30, 1981," or to takeany action relative thereto,

(Requested by the Boardof Selectmenand the Town Manager

financecommitteerecommendsindefinitepostponement

Ms. aVELLARmoved THATaRTICLE3 be indefinitely postponed. 

The motion to INDEFINITELY postpone aRTICLE3 wao. PASSED by majority 
vote. 

article 4: To see If the Town will vote to RAISE and appropriate or 
TRANSFER from AVAILABLE funds !he sum of $9,388.00 for the purpose of in-
CREASINGthe SALARIESof the FOLLOWINGmunicipal EMPLOYEES

pOSITION From By To 
tOWNmANAGER $20,000 Sl,012 $21,012 
Town mANAGER'SsECRETARY 9,677 494 10,171 
Town cLERK 10,636 846 11,482 
Fundin& Coordinator 10,616 1,062 11,678 
Assessing cLERK 9,677 968 10,645 
tOWNAccountant 12,249 620 12.869 
tREASURER/cOLLECTOR 12,249 620 12,869 
bUILDING iNSPECTOR 10,000 1,000 11,000 
Health Agent 9,677 968 10,645 
Administrator cAPEEnd Manor 12,344 1,235 13,579 
Recreation Director 11,116 563 11,679 
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total $128,241 $9,388 $137,629 

rEQUESTEDby the Boardof Selectmen and the Town Manager

FINANCECOMMITTEE RECOMMENDS INDEFINITEPOSTPONEMENT. 

\1<. Avellarmovedto indefinitelypostponeArtle4. 

The motion to indefinitelypostpone Article4 was passedby majority
vote-. 
ARTICLE 5: To see if the Town will vote to raise and appropriate from
available funds the sums listed below for the purposeof funding unpaid
billsof the fiscalyearsindicated, or to take any act ton relativethereto. 

1 StateAgencyfor SurplusProperty, 
1976 and 1977-

2. CoughlanConstructionCo.,1980 
3. Holtz& Gilman1980: 
4 Bi.lnchi & Paquin,1979: 
5. OrleansAuto, 1979: 
6. Cape& IslandTire, 1979: 
7. XeroxCorp., 1979: 
8. ProvincetownAdvocate

TOTAL

$ 474.20 
1,357.22 

86.05 
1,515,46 

30.34 
61.67 

606.12 
564.71 

$4 694.77 

Requestedby the Bord of Selectmenand the Town Manager

FINANCECOMMITTEE RECOMMENDS INDEFINITEPOSTPONEMENT

Mr Cobbmoved to indefinitely postpone Article5. 

The motion to indefinitely postpone Article5 was passedby majority 
vote. 

ARTICLE 6: To see If the Town will vote to raise and appropriateor 
transfer from ova liable funds !he sum of $2,500 for the purpose of funding 
a settlement in !he case of Manierre v. Provincetown,or to take any action 
relativethereto

Requestedby the Boardof Selectmenand the TownManager

FINANCECOMMITTEE RECOMMENDSARTICLE6. 

Mr. CobbmovedArticle 6 as written in the Warrant

The motion to pass Article6 was passedby majorityvote

ARTICLE 7. ro see if the voters will authorize a tranfer of $5,000 
from Article 27 of the October 1977 Town Meeting to be used by !he 
Parking Committee to fund a proposed parking operations study, or to 
ldkc any actionrelativethereto. 
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TOTAL $128,241 S9,388 $137 629 

(Requested by the Boardof Selectmenand the Town Manager) 

FINANCECOMMITTEE RECOMMENDS INDEFINITEPOSTPONEMENT

Ms. Avellarmoved to indefinitely postponeArticle 4. 

Themotion to indefinitely postpone Article4 was passed by majority 
vote. 
ARTICLE 5: To see if the Town will vote to raise and appropriate from 
available funds the sums listed below for the purpose of funding unpaid 
billsof the fiscalyears indicatedor to take any actionrelative thereto : 

1. StateAgencyfor Surplus Property
1976 and 1977-

2. Coughlan ConstructionCo.1980 
3. Holtz& Gilman, 1980: 
4. Bianchi & Paquin, 1979: 
5. OrleansAuto, 1979: 
6. Cape& IslandTire, 1979: 
7. Xerox Corp.1979: 
8. ProvincetownAdvocate: 

TOTAL

$ 474.20 
1,357.22 

86.05 
1,515,46 

30.34 
61.67 

606.12 
564.71 

$4 694.77 

(Requested by the Bord of Selectmen and the Town Manager) 

FINANCECOMMITTEE RECOMMENDS INDEFINITEPOSTPONEMENT

Mr. Cobbmoved to indefinitely postpone Artle5. 

The motion to indefinitely postpone Artivle5 was passesby majority 
vote. 

ARTICLE 6: To sec if the Town will vote to raise and appropriate or 
transferfrom available funds the sum of $2,500 for the purpose of funding 
a settlement in the case of Manierre v. Provincetownor to take any action 
relative thereto. 

(Requested by the Board of Selectmenand the Town Manager) 

FINANCECOMMITTEE RECOMMENDSARTICLE6. 

Mr. Cobbmoved Article6 as written in the Warrant

The motion to pass Article 6 was passedby majority vote, 

ARTICLE 7: To see if the voters will authorize a transfer of $5,000 
from, Articile 27 of the October, 1977 Town Meeting to be used by the 
Parking Committee to fund a proposed parking operations studyor to 
lake any actionrelativethereto. 
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(Requested by the ParkingStudyCommittee) 

Mr RobertsmovedArticle7 as writtenin !he Warrent

Mr O'Brienmoved!he Question

The motion to mo-e the Questionwas passed by majority vote. 

. T~c motion to passArticle7 as written on !he Warrant was passed by 
majorityvote. 

ARTICLE 8: To see if the Town will vote to establish a committee to 
consistof one delegate from the Board of Selectmenone delegatefrom 'the 
Finance Committeeone delegate from the Water Commission the Town 
Managerand three registered voters appointed by the Moderatorto in-
vesttgatc .and report to !he 1980 Annual Town Meeting upon the follow-
ingquestions

I. How should the Town 's Water production and distribution facilities 
be organizes,staffed ,)nd financed? 

. 2. Should th~ rown join with the Town of Truro in sponsoringlegis-
lation to createa joint WaterResource Commission and if so what should 
be the composition structure powersand duties~f such J 'commission? 

and_ to see if !he Town will vote to raiseand appropriate or transfer from 
available funds lhe ~m of $2,000 of !he said Committeeor to toke any 
action relativethereto • 

(Requested by !he 1 own Manager

THE FINANCE COMMITTEE RECOMMENDED THIS ARTICLE by 
deleting and to see if the Town will vote to raise and appropriate or 
transfer from available funds !he sum of $2,000 of the said Committee

Mr. Cobb moved Article 8 as written with the deletion of: "and to see 
if the Town will vote to raise and appropriateor transfer from available
fundsthe sum of $2,000 of the said committee

Mr. DeSilva moved to amend the motion under Article8 as follows
Eliminate the words in the motionafter "vote to" up to and including 
the wordmoderatorand insert the following in placethereof: 
Instructand authorizethe Boardof WaterCommissioners to etc " . . 

Mr. Henriquemovedthe Question. 

So votedby majorityvote. 

ihe motion to amend presented by Mr. DeSilva was defeated by 
majority vote. 

The motion to pass Article 8 as subm itted was passed by majori 1 y 
vote. 

ARTICLE 9; To ~ee if the Town will vote to raise and appropriateor 
ansfor from available funds the sum of S15,000 for the purposeof re-

~ 1;n~ lhe servicesof an architect to design renovationsand repairs to the 
CommunityCenterBuildingor to take any action relative thereto. 

Requestedby the RecreationCommission

THE FINANCECOMMITTEERESERVEDITS RECOMMENDATION

'-lr. Silva moved that !he Town vote to transferthe >Urn or $6,500 from 
unexpended appropriations to the Expense Budget of the Recreation De-
partmentfor Fiscal Year1~80 and to expend the sum of $8,5~ from !he 
proceeds of insurance received by the Town from the Communrty Center
fire of june 22, 1979, for a toal of $15,000 to be used for architectural
fees for plans for renovations and alterations to the Community Center
Building44 BradfordStreet

Mr. O'Brienmoved the Question. 

So voted by majorityvote . 

The mouon to pass Article 9 as movedwas passedby majority vote. 

ARTICLE 10: To see if !he 1 own will vote to transfer from ParkingMeter
r unds the sum ol $1,800 for !he purpose of employinga typist for twelve
weeksto processparkingticketsor to takeany action relativethereto. 

(Requested by Town Manager

FINANCE COMMITTEE RESERVES RECOMMENDATION

Mr. MeadsmovedArticle 10 as writtenin the Warrant

Mr. Christo stated that the Finance Committee now recommended 
this article

The mntlon to pass Article 10 as moved was passed by majority vote. 

ARTICLE II : To sre if !he rown will vote to transfer from ParkingMeter 
Fund\ the •urn of SS,OOO for !he purchase of parking violationtag forms
and court docket sheetsor to take any action relative thereto

Chief or PoliceMeadsmoved Article11 as writtenin the Warrant

FINANCECOMMITTEE RESERVED ITSRECOMMENDATIONS

Article 11 wa; passedas moved by majority vote. 

ARTICLE 12: To see if the Town will vote to appropriate the sum of 
$162,000 to supplement the votes taken pursuant to Article 2 of the 
August 19, 1975 Special Town Meeting and Article 5 of the january 10, 
1977 Special I own Meeting for the construction, original equipping and 
fu1 nishing C>f the new 60-bed municipallong-term (extended) care or nurs-
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ARTICLE 9: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum o~ $15,000 !or the purposeof re-
taining the servicesof .an_ architect to design renovationsand repatrs to the 
CommunityCenterBuildingor to take any actionrelativethereto. 

(Requested by the Recreation Commission

THE FINANCECOMMITTEERESERVED ITSRECOMMENDATION

Mr. Silva moved that the Town vote to transfer the sum of $6,500 from 
unexpended appropriations to the Expense Budget of the Recreation De-
partment for Fiscal Year 1980 and to expend the sum of $8,500 from the 
proceeds of insurance received by the Town from the Community Center
fire of June 22, 1979, for a toal of $15,000 to be used for architectural 
fees for plans for renovations and alterations to !he Community Center
Building, 44 Bradford StreeL 

Mr. O'Brienmoved the Question . 

So voted by majority vote. 

The motion to pass Article 9 as moved was passed by majority vote. 

ARTICLE 10: To see if the Town will vote to transfer from ParkingMeter 
Funds the sum of $1,800 for the purpose of employing a typist for twelve 
weeks to process parking ticketsor to take any action relative thereto. 

(Requested by Town Manager) 

FINANCECOMMITTEERESERVES RECOMMENDATIONS

Mr. Meads moved Article 10 as wrinen in the Warran t. 

Mr. Christo stated that the Finance Committee now recommended 
!his article

The motion to passArticle 10 as moved was passed by majority vote. 

ARTICLE 11 : To see if the Town will vote to transfer from ParkingMeter 
Funds the sum of $5,000 for the purchaseof parking violation rag forms 
and courtdocketsheetsJ or to take any action relative thereto. 

Chief of PoliceMeads moved Article 11 as written in the Warrant. 

FINANCECOMMITTEERESERVEDITSRECOMMENDATION

Article 11 was passed as moved by majority vote. 

ARTICLE 12: To seeif the Town will vote to appropriate !he sum o f 
$162,000 to supplement the votes taken pursuant to Article 2 of the 
August 19, 1975 Special Town Meeting and Article5 of the January 10, 
l97? Special Town Meeting for the construction, original equ ipping and 
furnishing of the new 60-bed municipal long-term (ex tended) care or nurs-
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ing facility of fireproof construction to replace the existing Cape End 
Manor and tO tranfer !he said sum from the following account in the 
FY1980 Budget: 

PersonalServices
Expenses

or to take any actionrelativethereto.

s 60,553.00 
101,447.00 

Requestedby the Board of Selectmenand the Cape End Manor Building
Committee

FINANCECOMMITTEE RECOMMENDEDTHISARTICLE

Ms. Avellarmoved Article 12 as written in the Warrant Article12 was 
passed by majorityvote. Ms. Avellar moved that the meeting adjourn

The motion to adjourn was passed by majority vote. rhe meetingwas 
adjourned at 10:30 p.m. 

SPECIALTOWNMEETING
Wednesday, March 12, 1980 

A quorum havingbeenestablishedjohn Snow, Town Moderatorcalled
the meetingto order at 7:30p.m. 

Mr. Snowannouncedthat the warrantwas addressedto the Constables
of the Town of Provincetownand he proceededto readthis warrant. 

GREETINGS

In the name of the Commonwealth of Massachusettsand in the manner 
prescribed in the Charter andBylaws of saidTown, you are hereby directed 
to notify the iinhabitants of the Town qualified by law to vote In Town 
affairs to meetand assembleat Provincetown Town Hallon Wednesd,,y the 
12th of March, A.D. 1980 at 7:30 o'clock in the evening, then and there to 
act on tho following articlesto wit: 

. And you are directed to serve thisWarrant by placing an advertisement
m the Advocate and posting up attested copies thereof Jt A&P Super
market Lem's TexacoStationU.S. PostOfficeWards PharmacyTown 
Hall Jason Barber Shop, Country Store D.B. Bryant'sMarket Cabral's
MarketTillie'sStorein said Town, fourteen days at least beforethe t1me 
of holdingsaid meeying ' ' 

THEREFORE FAIL NOT, and makedue return of this Warrant with 
your doings thereon, to the Town Clerkat the time and placeof meeting.as 
aforesaid

BOARDOF selectmen
Town of Provincetown
mARY-jOaVELLARcHAIRMAN
F REDERICKaMBROSE

A True Copy Attest: 
Paul Noonan, Town cLERK
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George bRYANT
mARVIN ecOBLEiii
Munro G. mOORE

Mr. Snow STATED THAThe had a CERTIFICATEfrom the Town cLERK which 
READ ASfollows: 

fEBRUARY22, 1980 

TO thetownclerk

tHIS1$ to certify that on this day I HAVEposted ATTESTEDCOPIESof the 
WARRANTfor lhe sPECIAL tOWNmEETINGof March 12, 1980 as DIRECTEDin SAID
WARRANT

The Warr ~nt HASBEEN PUBLISHED in accordance WITH the BYLAWS of the 
Town of Provincetown and posted in the following places: 

A&P sUPERMARKET Lema's Texaco sTATION U.S. pOST oFFICE Wards' 
pHARMACY Town hALL jason Barber sHOP cOUNTRY Store, D.B. bRYANT'S
mARKETcAVRAL'SmARKETand tILLIE'SsTORE

wILLIAM fIELDS cONSTABLE

pAUL D. Noonan 
Town cLERK

Ms. aVELLAR MOVED THATthe READINGof the wARRANTbe waived. 
So VOTEDby MAJORITYVOTE

Ms. aVELLARmoved that dUANEP. lANFRETTown cOUNSELof the firm of 
lATANZI sPAULDING and lANDRETH be GIVEN PRIVILEGEof SPEAKINGon the Town 
hALL FLOOR

So VOTEDb) MAJORITYvote. 

article I: To sec If the Town will vote to raise and APPROPRIATEor 
TRANSFER from AVAILABLE lunds the sum of $34,714.00 for the purpose of 
funding NEGOTIATED RAISES for the fISCAL Year 1980 for EMPLOYEESother than 
those of rho pOLICE dEPARTMENTand the sum of $1,356.00 for OVERTIMEas 
CALLED for in the aGREEMENT BETWEEN the Town of Provincetown and the 
aMERICAN fEDERATION of sTATE County and mUNICIPAL eMPLOYEES afl-
cio, sTATE cOUNCIL 93, lOCAL 1462 (Town eMPLOYEES-nON-pOLICE July 1, 
1979- June 30, 1981 ," or TAKEany action relative thereto. 

by the bOARDof sELECTMENand the Town mANAGER

financecommitteereservesrecommendation

Ms,. aVELLAR MOVED THAT the Town vote to APPROPRIATE the sum of 
$36,070.00 for the purpose of FUNDING NEGOTIATED RAISES amounting to 
$34,714.00 •nd OVERTIME AMOUNTING to 51,356.00 for the fISCAL yEAR
19SO for employees OTHER than pOLICE, as CALLED for in the aGREEMENT
berwecn the l own of Provincetown and the American Federation of sTATE
cOUNTY and Municipal Employees, afl-cio, sTATEcOUNCIL 93, Local 462 
(Town eMPLOYEES-nON-pOLICE july 1, 1979-june 30, 1981," and to fund 
the SAID appropriation by transferring the sum of ~973.00 from pARKING
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Mr. Snow stated that he had a certificate from the Town cLERKwhich 
READas FOLLOWS

February 22, 1980 

TO THE townclerk

This is to CERTIFYthat on this day I have posted ATTESTEDcopies of the 
WARRANTfor the Special Town Meeting of March 12, 1 980 as directed in SAID
warrant. 

The wARRANThas been published in accordance with the bylaws of the 
Town of Provincetown and posted in the followingplaces: 

A&P Supermarket, Lema's Texaco Station U.S. Post Office Wards'
Pharmacy Town Hall jason Barber ShopCountryStore D.B. Bryant's 
Market, Cabral'sMarket and Tillie'sStore. 

William Fields, Constable 

Paul D. Noonan 
Town Clerk

Ms. Avellarmoved that the reading of the Warrantbe waived. 
So voted by majority vote. 

M~ Avellarmoved that Duane P. Landret, Town Counsel of the firm of 
Latanzi, Spaulding and Landreth be given privilege of speaking on the Town 
Hall floor

So voted by majority vote. 

ARTICLE 1: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $34,714.00 for the purpose of 
funding negotiated raises for the Fiscal Year 1980 for employees other than 
thoseof the Police Department, and the sum of $1,356.00 for overtime, as 
called for in the Agreementbetween the Town of Provincetownand the 
American Federa\ion of State County and Municipal Employees, AFL-
CIO State Council93, Local 1462 (Town Employees-Non-Police); July 1, 
1979 · June 30, 1981," or take any action relative thereto. 

Requested by the Board of Selectmen and the Town Manager. 

FINANCECOMMITTEERESERVESRECOMMENDATION

Ms. Avellar moved that the Town vote to appropriate th'c sum of 
$36,070.00 for the purpose of funding negotiated raises amounting to 
$34,714.00 and overtime amounting to $1,356.00 for the Fiscal Year 
1980 for employees other than Police as called for in the Agreement
between the Town of Provincetown and the American Federation of State
Countyand Municipal Employees, AFL-CIOState Council93, Local 462 
(Town_ Employees-Non-PoliceJuly 1, 1979-June 30, 1981," and to fund 
the saod appropriation by transferring the sum of $973.00 from Parking
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Funds and the sum of $35,097.00 from Federal Revenue SharingFunds 
and to amend the Salary Administration Plan Section IV, Compensation
Grades, SaiJry and Wage Schedulein accordancewith the attachedSche-
duleA insofar .» applicableunder ArticleXIVof the said agreementother-
wise in accordancewith the attachedSchedulleB (midpoint). 

Mr. Cobb movedto amendAn ide I by deletingSchedule8. 

So voted by majority •ote. 

In discussion of the motion Mr. DeSilva wished to raise a point of 
order. He pointed out that the motion had to be in writing which the Town 
Manager had neglected to present Mr. Cobb prepared this motion at this
time and presentedit to the Moderator. 

In further discussion, Mr. Cobb stated that he had revised all of the 
draftmotions thatafternoonin an attempt to deal with the by-lawamend
ments just discussed l ie pointed out that he included Schedule B ac-
cidently in his hastenoting that it did not apply to FY 1980 but to rv 
1981. He urged voters to vote for the motion to withdraw Schedule8. 

Mr. Christo statws that he was opposed to the motion to amend He 
indicated that this w.u why the Finance Committee had earlieraskedwhy 
an enablling bylaw had not been included listingall the raises being called
for in the printed warrant

Mr. Cobbstated that he sincerely apologized for the confusion. He 
indicated that Schedule A listed the relevant figures and Schedule B h<td 
no relevanceto the motion at all. 

Ms. Avellar stated that she urged the voters to pass the motion to 
amend

Mrs. Days stated that the Finance Committee realized that the em-
ployees deserved ~ raise However, she indicated that the publicdid not 
know what WdS contained in Schedule A which concerned her. She indi-
cated that the FinanceCommitteehad originally recommended this article
as the Moderatorhad ruledthat it couldgo through. Mr. Snow commented
th at he had some question about this article but intended to let it go 
through as the AttorneyGeneral would ultimately decide if it were legal
to do in this manner

Mr. Herique stated that he was not certain If the votersknew what 
they were going to amend •• no one had a copy of ScheduleB. He thought 
it strange thu the administration had months to prepare for the Town 
Meeting and all of a sudden it becamenecessary to amendan article It 
seemedtO Mr. Henrique that the credibilityof Town Managementwas in 
question and thouaht the peopleshould know what they "ere votingon. 
He urgedthat the voterstum down the entire maytter"14t." 

M!.. Avellarstated that the motion to amend was beingmade because
Schedule B did not apply She stressed that the votersvote to amens so 
that the proper motion couldbe voted upon. 

At this time, Mr. Snow calledfor a vote on the motion to amend which 
was passedby majority•ote. 

Mr. Snow inquired if the voterswould wish a copy of Schedule A. 
The response was affirmative. 

Mr. Moore moved to lay Article1 on the table. 
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So voted. 

ARTICILE 2: To \Oe if the Town will vote to raise and appropriate or 
traMfer from available funds a sum of $13,246.00 for the purpose of 
f nding negotiated raisesfor the employesof the Police Department, and 
~. sum of S2,500.00 for court overtimeas calledfor in the Agreement
between the Town of Provincetownand the AmericanFederation of State
Countyand Municipal EmployeesAFL - CIOStateCoucil 93Local 1462
Police unit), July I , 1979 • june 30, 1981, or to tal e any actionrelative
thereto

Requested by the Board of Selectmen and the Town Manager

'-h. Avellarmoved to layArticle2 on the table

5<J voted

ARTICLE 3: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of ~9,388.00 for the purposeof in-
creasing 1he salariesof the followingmunicipalemployesfrom July1, 1979 
through June 30, 1980· 

Position From By To 

TownManager no,ooo s 1,012 $21,012 
TownManager·, Secretary 9,677 494 10,171 
TownClerk 10,636 846 11,482 
Funding Coordinator 10,616 1,062 11,678 
AssessingClerk 9,677 968 10,645 
TownAccountant 1 2,249 620 12,869 
T reasurer/Collector 12,249 620 12,869 
Building Inspector 10,000 1,000 11,000 
Health Agent 9,677 968 10,645 
Administrator Cape End 
Manor 12,344 1 ,235 13,579 
Recreation Director 11 ,11 6 563 11 ,679 

TOTAL $128,241 s9,388 s 137 629 

or takeany actionrelativethereto. 

Requestedby the Boardof Selectmenand the Town Manager

Ms. Avellarmoved to lay Article 3 on the table

The motion wo» defeatedby majority vote. 

R ~h. Avellar moved that the Town voteto transfer from FederalAnti-
ecessionary fundsthe Sum o f $9,388.00 for the purpose Of increasingthe 

13) !aries of non-union municipal employees from July I, 1979 through 
une 30, 1980 In accordance with the schedule printed in the Warrant 

under Article 3 and that the Salaryand Wage Scheduleof 1he Salary Ad-

33 



So voted

ARTICLE 2: To see if the Town will vote to raise and appropriate or 
transfer fromavailable funds a sum of S 13,246.00 lor the purpose of 
fundingnegotiated raises for the employesof the Police Department, and 
the ,.,m of S2,500.00 for court overtimeas called for in the Agreement
between the Town of Provincetown and the American Federationof State
Countyand Municipal Employes, AFL- CIOStateCouncil 93,Local 1462
Police unit), July 1, 1979 - June30, 1981," or to take any action relative 
thereto,

Requesttd by the Board of Selectmen and the Town Manager. 

Ms. Avellarmovedto lay Article 2 on the table

5o voted

ARTICLE 3 To see if the Town will vote to raise and appropriateor 
transfer from available funds the sum or $9,388.00 for the purposeof ln-
creasing thesalaries of the following municipal employes from July I, 1979 
through june 30, 1980: 

Position From By To 

Town Manager $20,000 $1,012 $21,012 
Town Manager'sSecretary 9,677 494 10,171 
Town Clerk 10,636 846 11,482 
fundinc Coordinator 10,616 1,062 11,678 
AssessingClerk 9,677 968 10,645 
Town Accountant 12,249 620 12,869 
Treasurer/Collector 12,249 620 12,869 
Building Inspector 10,000 1,000 11,000 
Health Agent 9,677 968 10,645 
AdministratorCapeEnd 
Manor 12,344 1,235 13,579 
RecreationDirector 11 ,116 563 11 ,679 

TOTAL $128,241 $9,388 $137,629 

or take1ny actionrelativethereto. 

Requested b) the Boardof Selectmenand the Town Manager

~h. Avellarmoved to lay Article 3 on the table. 

The motion was defeated by majority vote. 

M>. Avellar moved that the Town vote to transfer from Federal Anti-
Recessionary funds the sum of $9,388.00 for the purpose of Increasingthe 
s.a1 anes of non-union municipal employees from July 1, 1979 through 
unr 30, 1980 in accordance with the schedule printed in the Warrant

under Article 3 and thatthe Salaryand Wage Scheduleof the SalaryAd-
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ministration Plan Section IV, be amendedby deletingthe positions listed
above and substituting the above list of positionswith their final salaries

Article3 was defeatedby a vote of 133 Yes 79 No (2/3 required

Mrs. Days stated that the Finance Commillce wished to offer an 
amendment to Article 3. 

Mrs. Days moved to amend the motion by transferringfrom Federal 
Anti-Recessionary Funds the sum of S6,41 S for the purpose of increasing
the salaries of the following municipal employees from july 1, 1979 
through june 30, 1980: 

Position From By To 

Town Manager $20,000 $1,000 $21,000 
Town Manager'sSecretary 9,677 484 10,161 
Town Clerk 10,636 532 11,168 
Fundina Coordinator 10,616 53 1 11,147 
AssessingClerk 9,677 484 10,161 
T o"'n Accountant 12,249 613 12,862 
Treasurer/Collector 12,249 613 12,862 
Building Inspector 10,000 500 10,500 
Health Agent 9,677 484 10,161 
AdministratorCapeEnd 
Manor 12,344 618 12,962 
RecreationDirector 11 ,11 6 556 11 ,672 

The motion to amendwas defeated by majority vote. 

A vote was takenat this time and the motion 10 amend was defeated

Mr. Henrlque moved 1.0 amend Article 3 to transfer from Anti-Reces-
sionary runds the sumof $2,000.00 to raise the salariesof: 

Town Manager'sSecretary
Treasurer/Collecttor
HealthAgent
AdministratorCapeEndManor 

The motion to amend wu defeated by majorityvote. 

Mr. O'Brienmoved the Question

So voted by 2/3 vote. 

$500.00 
500.00 
500.00 
500.00 

At this time Mr. Snowcalledfor a vote on the motion to amend. 

Following the defeaton the motion to amendMr. Snowcalledfor ;an 
;aye and nay secret ballot on the main motion. The main motion was 
defeatedat this time. 

Mr. Moore moved to lift Article 1 from the table
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5o) voted by majority vote. 

Mr snow called for an aye and nay secretballoton Article 1 at this 
ume. 

Article 1 was passedby 2/3 majority of 144 Yes 69 No. 

M Snow announced that he had received a notice signed by 11 re· 

8,sterc~ 
voterswho Intended to move that Article 3 be reconsidered. 

Mr Parkermovedto reconsiderArticle 3. 

The rnotion to reconsider Article3 was passedby majority\Ole. 

Mr Parker stated that he had stated most of his reasonswhy he felt 
that Article3 shouldbe adopted by the voters. He pointed out thatit had 
been a very close vote and felt that tl1e gravity of the maner required 
reconsideratI on. 

Mr Graciemoved the Question

So votod by majorityvote. 

In discussion of Article 3, Mrs. Reis stated that she had never spoken 
for htr\CI f before as the adm in lsi r.llor of the Cape End Manor. She stated
that >he had worked for the Town for 23 years and had been administrator 
of th,• Cape [ nd Manor for 19 of those years She pointedout that the 
defeatof Article3 and the passageof Article 1 meantthat the administra-
tor would not be the highest paid employeeof that facilitybut would 
have to take full responsibility for the administrationof the Manornone-
theless

M>. Shultzstated that she thought a great injustice was being done to 
the ley personnel of the r own of Provincetown. She stated that she 
thoughtIt was an insultto ask theseIndividuals to work for the wages which 
they were now receiving. She indicated that she had previously worked for 
the Town but discovered 20 yearsago that she could not survive on the 
salarieswhich the Town provided She was of the opinion that the Town 
neededsomeonewith the authority to evaluate the positionsir>d to decide
1f an individualwas doing his/her job. If an individual werenot doina his 
Job, >he felt he should be fired but did not think a disserviceshouldbe 
done to those who remained In the government At this time Ms. Shultz 
moved the question

M1. Shultzmoved the Question. 

So voted. 

. Mr . Snowcalled for an •Ye and nay secretballoton Article 3 at this
time

Article3 was passed by a 2/3 majorityof151 Yes 54 No. 

35 



So voted by majority vote. 

Mr. Snow called for an aye and nay secret balloton Article 1 at this 
time

Article1 was passed by 2/3 majority of 144 Yes 69 No. 

Mr. Snow announced that he had receiveda notice signed by 11 re-
gisteredvoters who intended to movethat Article3 be reconsidered

Mr. Parker moved to reconsider Article3. 

The motion to reconsider Article 3 was passedby majority vote. 

Mr. Parker stated that he had stated most of his reasons why he felt 
!hat Article 3 should be adopted by the voters. He pointed out that it had 
been • very close vote and felt that the gravity of the matter required 
reconsideratiion. 

Mr. Gracie moved the Question. 

So voted by majority vote. 

1n discussion of Article 3, Mrs. Reis stated that she had never spoken 
for herselfbefore as the administrator of the Cape End Manor. She stated
thatshe had worked for the Town for 23 years and had been administrator 
of lhe Cape lnd Manor for 19 of those years. She pointed out that the 
defeat of Article3 and the passage of Article 1 meantthat the administra-
tor would not be lhe highest paid employee of lhat facility, but would 
hove to ta~e full responsibility for the administration of the Manor, none-
the less. 

Ms. Shultzstated that she thought a great injustice was being done to 
lhe key personnel of the Town of Provincetown. She stated that she 
thought it was an in sui t to ask these individuals to work for the wages which 
they were now receiving. She indicated that she had previously worked for 
the Town but discovered 20 years ago that she could not survive on the 
salaries which the Town provided. She was of the opinion that the Town 
needed someone with the authority to evaluate the positions and to decide 
!fan individual wa~ doing his/herjob. If an individual were not doing his 
job she felt he should be fired, but did not think a disservice should be 
done to those who remained in the government. At this time Ms. Shultz
moved the question. 

Ms. Shultz moved the Question. 

So voted. 

ti Mr. Snow called for an aye and nay secret ballot on Article 3 at th is 
me. 

Article 3 was passed by a 2/3 majority of 151 Yes 54 No. 
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Ms. Avellarmoved to take Article2 from the table. 

The motion to take Article2 from the tablewas passed by unanimous
vote. 

Ms. Avellar moved that the Town vote to appropriate the sum or 
$15,746.00 for the purpose of funding negotiated raises amountingto 
$970.00 for the PoliceChiefand to $12,276.00 for otheremployeesof the 
Police Departmentand Court overtimeamountingto S2,500.00, as called
for in the Agreementbetween the Townof Provincetown and American
Federationof StateCounty and Municipal EmployeesAFL - CIO,State
Coucil 93, Local 1462 Police Unit): July1, 1979 . June 30, 1981 " 
and to fund the same by transferring the sum of $2,046.00 from Parking
Funds •nd the sum of $13,700.00 from Federal Revenue SharingFunds: 
and to substitute the attached Schedule for the Police Salaryand Wage
ScheduleIn SectionIVof I he SalaryAdministration Plan

Article2 passedby a 2{3 majority of 143 Yes 43 No. 

FINANCECOMMITTEERECOMMENDEDTHISARTICLE

ARTICLE 4: To see if the Town will vote to transfer from available
funds the sum of S 10,000 to the ReserveFund, or uke any actionrelative
thereto. 

M" Daysmovedto indefinitelypostponeArticle4. 

So votedby majority>Ote. 

ARTICLE 5: To see if the Town will vote to acceptSection6A of Chapter 
40 of the General Laws relative to appropriations for advertising the re-
sources, advantages and attractions of the Town or to takeany action 
relativethereto 

Requestedby the Boardof Selectmen

Mr. Coblemoved to indefinitelypostpone Article5. 

So votedby majorityvote. 

ARTICLE 6: ro ~e if the Town will >·Ole to ra1se and appropriateor 
transfer from available funds, or transfer from Parking Meterfunds, the 
sum of $3,000 for the purpose of advertising the resources, advantages
and attractions of the Town during Spring of 1980, or !like ~ny action 
relativethereto. 

(Petitioned by EugeniaRogers& Others

Mrs. McNultymoved that the Town transferfrom Parking Meterrunds, 
the sum of $3,000 for Ute purpose of advertising the resourcesadvantages
and attractionsof the Town during 1980. 
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lion to indefinitely postpone Article 8 was passed followingA mo • 1 furthtr discussionof tht~ mot on. 

M"· Daysmovedto indefinitelypostpone Article6. 

The motion to indefinitelypostpone Article6 was passedby majority 
vote 

Mr Chmto spoke10 favorof the motion to postponeindicatingthat 
it did ~nt tell tho method of disbursement and which agencywouldbe the 
vehicleof disbursement

ARTICLE 7 ro >ee if tho Town will vote to raiseand appropriatethe sum 
r $3 7oo lor the purpose of removinglead paint halards and of corrective 

paintingon dwellingsassistedby the HUDHousing RehabilitationProgram
or take any actionrelativethereto

(Requested by the Boardof Selectmenand the rown Manager

Movedby Mr GrJcie to indefinitely postpone Article 7. 

So .a ted by majorityvote. 

ARTICLE 8: To se.; If the Town wnl vote to raise and appropriateor 
transfer from available funds the sum of $25,156.00 for the purpose of 
fund ng the expensebudget of the CapeEnd Manorfor june 1980 or lllke 
any actionrelative thereto. 

Requestedby the Town Manager

THE f INANCECOMMITTEERESERVEDITS RECOMMENDATION

Mrs. Reismoved Article8 as wrillen in the Warrant

Article8 wa~ passedby majority vote. 

Mr. Carnemoved the Question. 

rhe motion to move the Question was passed. 

\tr. Snow called for a vote on Article8 at this time which wJ• passed
b~ majority .-ote. 

ARTICLE 9. Mr. Parkermovedth~l the Town vvoteto transferthe sumof 
$4,000 from Availlable Funds to the Municipal Waterwaysand Improve-
mentsFund to be establishedin accordancewith MGLChapter60 B, Sec-
tion32, and ChJptcr 40, Section72, for the purpose of obtainiingthe nece.. 
sarypermitsto dredgenavigable channelsneededdredgingin Provoncetown 
Harbor, wheredredging IS not eligible for Federalfunding,~nd to reimburse 
the >um of S4,000 to the General Fund from the Municipal Waterwways
Improvement ond Maintenance Fund as soon after expenditure ol the 
$4,000 that fundsbecomeavailablefrom the receiptof VesselExciseT axes
collectedunder MGL. Chapter60 B, Section 2. 
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A motion to indefinitely postpone Article 8 was passed following
furtherdiscussionof th os motoon. 

Mrs. Daysmoved to indefinitely postpone Article6. 

The motion to indefinitely postponeArticle6 was passed by majority 
vote. 

Mr. Christospoke in favor of the motion to postponeindicatingthat 
it did not tell themethod of disbursementand which agencywouldbe the 
vehicleof disbursement

ARTICLE 7: To see if the Town will vote to raise and appropriate the sum 
of s3 700 for the purpose of removing lead paint hazards and of corrective
paintingon dwellingsassisted by the HU D Housing Rehabilitation Program
or takeany action relativethereto

(Requested by the Boardof Selectmenand the Town Manager

Movedby Mr. Gracie to indefinitely postponeArticle7. 

So voted by majority vote. 

ARTICLE 8: To see if the Town will vote to raise and appropriate or 
transfer from avaiable funds me sum of $25,156.00 for the purpose of 
funding the expense budget of the CapeLnd Manor for j une 1980 or take 
iiMY actionrelative thereto. 

(Requested by the Town Manager) 

THE FINANCECOMMITTEERESERVED ITSRECOMMENDATION

M~. Reis moved Article8 as wr iuen in the Warrant

Article8 was passedby majorityvote. 

Mr. Carnemoved the Question. 

The motion to move the Question was passed. 

Mr. Snow called for a vote on Article8 at this time which was passed 
by majority vote. 

ARTICLE 9: Mr. Parkermoved that the Town vote to transfer the sum of 
$4,000 from Available Funds to the Municipal Waterwaysand Improve-
mentsFund to be establishedin accordancewi th MGL Chapter60 B, Sec-
tion32, dlld Chapter40, Section 72, for the purpose of obtaining the neces-
sary permits to dredge navigablechannelsneeded dredging in Provincetown 
Haborwhere dredging is not eligiblefor Federal funding, and to reimburse 
1 e sum of S4,000 to the General Fund from the Municipal Waterways
improvement and Maintenance Fund as soon after expenditure of the 

$4i:xx> thatfunds become availablefrom the receiptof VesselExciseTaxes
CO e<:ted under MGL. Chapter60 8, Section 2. 
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Article9 w;as passedby majorityvote. 

FINANCECOMMITTEERECOMMENDSINDEFINITEPOSTPONEMENT 

Following the vote on Article 9, Mr. Snowstated that he had received
a written petition from 10 registeredvo ters requesting reconsiderationof 
Article9. 

Mr. Henriquemoved to reconsidedArticle9. 

The motion to reconsider was defeated.

In discussion of the motion, Mr. llenrique stated that his primary pur. 
posewas t<? be able to have the letterinsertedinto the record He also had 
some quesuons relatedto the Article. He statedhe wishedto know how the 
money was returned to the taxpayer

M_r. O'Brienannounced that he thoughtthe motoon to reconsiderto be 
ill advisedand urgeddefeat of this motion. 
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A vote was takenat this time. 

Mr. O'Brienmoved to adjourn the SpecialTown Meeting

So voted by unanimous vote. 

The meeting was adjourned at 11 :05 p.m. 

ANNUAL TOWNMEETING
Monday, March 10, 1980 

~--------------

11 quorum having beenestablished, John SnowTown Moderator, called
thr meetingto order at 7:40 p.m. 

Prior to the commencement of the reading of the WarrantMr. Snow 
announcedthat the invocationwould be readat this time. 

GREETINGS

In the name of the Commonwealth of Massachusettsand in the manner 
prescribed in the Charter and Bylaws of said Town, you are hereby directed 
to notify the inhabitants of the Town qualified by law to vote in Town 
affairs to meetand assembleat Provincetown Town Hall on Monday the 
10th da~ of MarchA.D. 1980 at 7:30 o'clock in the evening then •nd 
there to act on the followingarticlesto wit: 

And you are directed to serve this Warrantby placing Jn advertisement
in th< Advocateand postingup attestedcopies thereof at A&P Supermar-
ketLema'sTexacoStationU.S. PostOffice Wards PharmacyTown Hall
Jason Barber ShopCountry StoreD.B. Bryant's Market, Cabral'sMarket
Tillie'sStorein saidTown, fourteendays,at leastbefore the time of hold-
ing,_.1d meeting. 

THEREFORE FAIL NOT, and make due return of this Warrantwith
your doings thereon. to the Town Clerk, at the time of holding saidmeeting 
AS. df orcsaid. 

BOARD OFSELECTMEN
Townof Pro\incetown 

Mary-JoAvellarChairman
Frederick Ambrose 
GeorgeBryant 

A l rue Copy Attest 
Paul Noonan, Town Clerk.

Marviv E. Coble, III
Munro G. Moore 

Mr Snowstatedthathe had a certificate from the Town Clerkwhich 
read ;as follows: 

TOTHETOWNCLERK; March 3, 1980 

This is to certify thaton this day I have posted attestecopies of 
the Warrantfor the Annual Town Meetingof March 10, 1980 as directed
U\ saidWarrant. 

The Warranthas beenpublished in accordance with the by-lawsof the 
I own of Provincetownand posted in the followingplaces: 

Ph A&P Supermarket Lema'sTexaco Station U.S. Post OfficeWards

M 
Parmacy Town Hall Jason Barber Shop, Country Store D.B. Bryant's 
arketCabral'sMarketand Tillie'sStore
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ANNUALTOWNMEETING 
Monday, March 10, 1980 

A quorum having been established john Snow, Town Moderatorcalled
the meeting to order at 7:40p.m. 

Prior to the commencement of the reading of the WarrantMr. Snow 
announced that the invocationwouldbe readat this time. 

GREETINGS;

In the name of the Commeonwealthof Massachusettsand in the manner 
prescribed in the Chapterand Bylawsof said Town, you are herebydirected
to notify the inhabitants of the Town qualifiedby law to vote in Town 
affairs to meet and assemble at ProvincetownTown Hallon Mondat the 
10th dayof March A.D. 1980 at 7:30 o'clock in the evening, then and 
thereto acton the followingarticlesto wit: 

And you arc directed to serve this WArrantby placingan advenisement 
In the Advocateand posting up attestedcopiesthereof at A&P Supermar-
ket, Lema's Texaco Station U.S. Post Office WardsPharmacy, Town Hall
Jason Barber Shop, CountryStore, D.B.Bryant's Market, Cabral'sMarket
Tillie'sStore in saidTown, fourteen days, at leastbefore the time of hold-
ing saidmeeting. 

THEREFORE FAIL NOT and make due return of this Warrantwith 
your doings thereon, to the Town Clerkat the time of holdingsaidmeeting 
J.S aforesaid

BOARD OFSELECTMEN 
Town of Provincetown 

Mary-jo AvellarChairman
F nederick Ambrose 
GeorgeBryant

A True CopyA ttcst: 
PaulNoonan, Town Clerk

Marvin E. CobleIII
Munro G. Moore

Mr. Snow stated thathe had a certicicate from the Town Clerkwhich 
read as follows

TOTHETOWNCLERK March 3, 1980 

This is to certify that on this day 1 have posted auested copies of 
~he Warrant for the Annual Town Meeting of March 10, 1980 as directed 
m sa1d Warran 1. 
. The Warrant has been published in accordancewith the by-lawsof the 
Townof Provincetown and posted in thefollowingplaces

A&P Supermarket, Lema's Texaco Station, U.S. Post Office Wards 
Pharmacy Town Hall jason Barber ShopCountryStore D.B. Bryant's
Market, Cabral'sMarket and Tillie'sStore
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William Fields 
Constable 

Attest: 

PaulD. Noonan
TownClerk

Ms. Avellarmovedthatthe reading of the WArrantbe waived

So voted by majorityvote. 

Ms. Avellarmoved that Duane P. Landreth, Town Counselof the firm 
of Lantazi Spaulding and Landreth be given the privilegeof speakingon 
the Town Hall floor

So votedby majorityvote. 

Ms. Avellarmovedthat the AnnualT ownReportof 1979 be accepted
as printedand thatthe reportsof Town Officersand Committeesbe heard
and actedupon. 

Mr. DeSilva moved that the printed Town Report be laidon the table
and be tho final action of this Town Meeting,followingthe deliberationsof 
the last articleon the Warrantexclusiveof the ElectionArticle. 

So votedby majorityvote. 

Mr. Snowwishe to knowif therewerean~ committeeswhich wished
to reportto the votersat thistime. 

Mr. LeBlond stated that he wished to report on behalfof the Town's 
Energy Committee which was voted in at the Special Town Meeting in 
November 1978. Rather than read the report of the EnergyCommittee, 
Mr. LeBlond referred the voters to page165 of the AnnualTown Report 
and hopedthatthe voters would approveof it either now or at the end of 
the Town Meeting. In the meantimeMr. LeBlond stated thathe wished
to move for the continuance of the energy committeeand proceeded to do 
so. 

Mr. LeBlond moved that the Provincetown Energy Committee be 
continued in its present form as to members, and thatits function be tx· 
panded to include the pursuitand developmentof energy projects bene-
ficialto the community, and that the report be accepted.

So voted by majorityvote. 

Mrs. Davis moved to bring up Article 74 from its rank order in the 
Warrant

The motion was defeated by • vote of 122 Yes and 65 No on the first
count Following• recountthe motion wu defeatedonceagainby a vote 
of 138 Yes to 73 No. 
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ARTICLE 2: To sec if the Town will vote to authorizethe Town Treas-
urer with the approcalof the Selectmen to borrow money from time to 
time in anticipauon of revenue for the fiscal year, beginning July1, 1980, 
·n accordance with the provisions of Gereral Laws, Chapter44 Section4, 
~nd to renew any note or notes as maybe given for a period of lessthan one 
year, in accordance witn the provisions of General Laws Chapter 44, 
Section17. 

(Requested by the Boardof Selectmen

FINANCECOMMITTEE RESERVE RECOMMENDATION

Ms. AvellarmovedArticle2 as written in the Warrant. 

So voted by majority vote. 

Mrs. Davis movedto bring up Article104 from its rank order. 

The motion was defeated by a vote of 112 Yes · 80 No. 2/3 needed 
for passage.

ARTICLE 3: To see what sum of money the Town will vote to raise and 
appropriate or transfer from available funds in the treasuryfor the expense
of the Town and salaries of Town Officersand departmentfor the fiscal
yearending June 30, 1981. 

I. GeneralGovernment
2. Finance 
3. PublicSafety
4. PublicWorks 
S. Human Services
6. Schools
7. Capital

(Requested by the Board of Selectmen

$ 175,122.00 
959,057.00 
584,503.00 
759,070.00 
816,487.00 

1,523,524.00 
12,600.00 

FINANCECOMMITTEE RESERVERECOMMENDATION

Mr. DeSilva wished to know if the budget upon which the Town was 
about to act was considered an omnibus budget. 

Mr. Cobb replied that he believed it to be an omnibus budget,noting 
that this was a term which was used In the Finance CommitteeHandbook, 
although he was not aware of it beingusedanywhere else He suggested
that a member of the Finance Committee might be ableto clarifythis mat-
terfurther. 

Mrs. Days,Chairmanof the Finance Committee, stated that according
to the handbook, each item was considered a segregated vote. 

Mr. DeSilva stated that the in formation which he had indicated that 
this was an omnibus budget. According to Chapter 44, Section31, each
itemvorcd by the Town Meeting is considered a separateappropriation, Mr. 
DeSilva stated His understanding was that the Administrationcould not 
Spend moneyfrom Line 101 on to 102, or change any of these items, but 
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the total amountwould be for General Government He wished to know if 
his understanding were correct

Ms. Avellar stated that !he believed Mr. DeSilva to be correct. Herre. 
collection was that each item In each Department was considered sepa-
rately in the past and expected this would be U1e manner in which it was 
done at this meeting. 

Mr. Snowstated that there was generallya motion for the full amount 
rather than a motion for each individual item. Following this there was
discussion of each itemMr. Snowstated, motions to amend being accepted
u any time for any particular item. 

GENERAL GOVERNMENT 
Expended Budgeted Requested Recom-
FY1979 FY1980 FY1981 FY1981 

101 Administration
Expenses 33,071 41,200 44,100 41,600 

102 Elections& Meetings 
PersonalServices 842 900 7,430 1,450 
Expenses 21,620 14,360 9,200 15,180 

103 Board of Selectmen
PersonalServices 0 0 0 0 
Expenses 3,151 3,420 4,620 3,420 

104 Town Manager 
PersonalServices 29,676 29,677 30,177 30,177 
Expenses 8,923 6,170 6,100 6,100 

1 OS Town Clerk
PersonalServices 10,258 10,636 10,636 10,636 
Expenses 1,435 440 575 575 

I 06 Legal Services 40,230 40,000 40,000 40,000 

107 By. Law Revision Committee 
PersonalServices 0 0 0 0 
Expenses 0 500 500 0 

108 Board of Zoning Appeals
PersonalServices 0 0 0 0 
Expenses 802 1,100 1,100 1,100 

109 PlanningBoard 
PersonalServices 0 0 0 0 
Expenses 5,797 5,850 5,850 5,150 

110 ConservationCommission 
PersonalServices 0 0 0 0 
Expenses 897 2,048 2,048 1,848 
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U1 Planning& Development
10,616 10,616 10,616 PersonalServices 10,476 

Expenses 697 2,170 2,170 2,170 

TOTALGeneral 
167,875 169,087 175,122 170,022 Government

Ms. Avellar moved thatthe Town vote to raiseand appropriate the sum 
of s 175 122.00 f(l( the purposeof funding personalservicesandexpenses in 
lhe GeneralGovernmentDivision. 

Mrs. Days moved to amend the motion under General Government to 
read raise and appropriatethe sumof $170,022. 

The motion wu passed by majorityvote. 

Mr. Snow stated thata vote would not be takenon the motionas 
amended

The motion as amended by Mrs. Dayswas passedby majority vote. 

Mr. Moore wished to know the procedure if an individual feltstrongly
thata certainsection of the budget shouldbe reinstated. 

Mr. Snowstatedthatthe usualprocedurewould be to submit a written
petition requestingreconsiderationof that vote. 

FINANCE
Expended Budgeted Requested Recom. 
FY1979 FY1980 Fy 1981 FY1981 

201 Administration 
Enpenses 0 9,900 9,900 9,900 

202 Board of Assessors
Personal Services 9,498 11,677 11,677 11,677 
Expenses 12,164 10,322 15,285 15,285 

203 Town Accountant 
Personal Services 2 1,442 22,005 22,005 22,005 
Expenses 1,699 575 575 575 

204 Treasurer/Collector 
Personal Services 14,677 31,761 31,761 • 31,761 
Expenses 5,553 6,425 7,148 7,148 

205 F inanceCommittee
PersonalServices 0 0 0 0 
Expenses 1,498 2,410 3,410 3,410 
TownReserve Fund 34,686 35,000 55,000 35,000 
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260 Insurance
PersonalPersonalServices 123,232 160,000 170,000 170,000 
Expenses 93,000 110,300 109,500 109,500 

271 Town Debt 194, I 08 289.853 246,877 246,877 

272 WaterServicesDebt 67,000 49,582 47,6 19 47,619 

274 GeneralExpense 350 36,300 96,300 54,300 

275 Retirement & Pensions 88,163 110,700 132,000 132,000 

TOTALFinance 667,060 886,810 959,057 897,057 

Ms. Avellar moved that the Town vote to appropriate the sum of 
$917,057.00 for the purpose of funding the personal servicesand expenses
of the Finance Division, and to fund the sameby tyransferring the sum of 
$9,971.00 from ParkingFunds to AccountNo. 204, the sum of $55,000.00 
from Overlay Surplus to the Reserve Fund in AccountNo. 205, the sum of 
$32,313.96 from Federal RevenueSharingFunds to AccountNo. 274, the 
sum of $21,986.04 from Anti-RecessionaryFunds to AccountNo. 274, and 
the sum of $7,805.52 from Federal Anti-Recessionary Funds to Account 
No. 271, and by raising and appropriating the sum of $789,980.45. 

Mr. DeSilvawished to know if it wert in order to movethat the Reserve
Fund (Dept. 205) be amendedto read$35,000. Mr. Snow replied that it 
would

Mr. DeSilva moved to amend the sum of $55,000 for the ReserveFund 
to read $35,000. 

The motion to amend was passedby majority vote. 

Mrs. Days moved to amend the motion under Financeto Appropriate
the sum of $897,057 for the purposeof funding the personalservicesand 
expensesof the FinanceDivison, and to fund the saneby transferring the 
sum of $9,971.00 from Parking Funds to Account No. 204, the sum of 
$35,000.00 from OverlaySurplus to the Reserve Fund in Account No. 205, 
the sum of $32,313.96 from Federal Revenue Sharing Funds tO Account
No. 274, the sum of $21,986.04 fromAnti-Recessionary Funds tO Account 
No. 274, and the sum of $7,805.53 from Ant-Recessionary Funds to Ac
count No. 271 and by raisingand appropriatingthe sum of $789,980.45. 

The motion tO amendas submiHed by Mrs. Dayswas passedby major-
ityvote. 

•• 

Mr. Snow called for a vote on the original vote as amended at this time. 

The originalmotion, as amended, was passedby majority vote . 



PUBLICSAFETY
Expended Budgeted Requested Recom.
FY 1979 FY 1980 FY 1981 FY 1981 

301 Administration 
0 0 0 0 Expenses 

302 Police 
329,120 361,803 361,643* 361,643 PersonalServices

Expenses 32,756 35,510 33,510 33,510 

304 Fire
Personal Services 52,300 57,072 57,072 57,072 
Expenses 36,288 48,210 50,2 10 50,810 

305 AmbulanceAssociation 
Expenses 22,400 22,400 22,400 22,400 

306 Dog Officer/Animal Inspector
PersonalServices 9,856 10,856 10,856 10,856 
Expenses 777 675 1,225 1,225 

307 Inspection 
Personal Services 14,462 16,000 16,000 16,000 
Expenses 2,442 3,11 5 3,915 3,840 

308 Shellfish
Personal Services 9,476 9,486 9,496 9,496 
Expenses 3,617 3,475 3,570 3,570 

309 Civil Defense
PersonalServices 443 500 500 500 
Expenses 1,112 1,600 1,600 1,500 

310 Licensing
PersonalServices
Expenses

9,802 
384 

11,756 
200 

11,756 
750 

11,756 
750 

TOTAL Public Safety 525,235 582,658 584,503 584,428 

• It is further recommended 10 reduce PUBLIC SAFETY by transferring 
$95,764 from Parking Meter Fund to Account No. 302. 

Ms. Avellar moved that the Town vote to appropriate the sum of 
$584,503.00 for the purpose of funding the PersonalServices and Expenses
of the Public SafetyDivision and to fund the same by transferring the sum 
uf $95,764.00 from Parking Funds tO Account No. 302 and by raising 
and appropriating the sum of $488,739.00. 

Ms. Rossmore wished to know how many people worked for the Police
Department which required it to be twicethe budget of the GeneralGovern-
ment of the Town. She also wished 10 know how this compared with other 
towns. 
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Mr. Meads, Chief of Policestated that there were 20 peopleemployed 
on a year round basis in the PoliceDepartment This amount was increased 
by approximately 25 more police during the summer months, he stated. 

Mrs. Oays moved to amend the motion under PublicSafety to Appro-
priate the sum of $584,428 for the purpose of funding the PersonalServices 
and Expenses of the PublicSafety Division and to fund the sameby trans
ferring the sum of $95,764.00 from ParkingFunds to Account No. 302 and 
by raising and appropriating the sum of $488,664. 

Mr. Snow called for a vote on the motion to amend at this time. 

The originalmotion as amended was passed by majority vote. 

PUBLICWORKS
Expended Budgeted Requested Recom.
FY 1979 FY 1980 FY 1981 FY 1981 

401 Administration 
Expenses 57,744 51,700 76,000 76,000 

402 Buildings& Grounds 
PersonalServices 26,290 29,312 30,012** 30,012 
Expenses 17,629 15,850 27,550 27,550 

403 Highway 
PersonalServices 117,658 119,760 109,994** 109,494 
Expenses 26,404 26,250 28,750 28,750 

404 Cemetery 
Personal Services 26,209 26,032 25,712 25,502 
Expenses 8,732 8,600 8,350 8,350 

405 Sanitation 
Personal Services 58,204 54,250 56,130 56,130 
Expenses 43,049 39,960 42,510 40,510 

406 MacMillan Wharf 
PersonalServices 13,195 23,862 23,872 24,440 
Expenses 10,397 12,900 14,100 14,200 

407 Forestry 
PersonalServices 500 500 500 500 
Expenses 1,859 2,200 2,200 2,200 

408 Water Administration 
PersonalServices 7,778 0 0 0 
Expenses 4,112 4,100 6,100 6,100 

409 Water Service 
PersonalServices 42,758 44,044 43,834 43,834 
Expenses 6,292 7,900 10,790 10,790 
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410 WaterPumping
52,346 47,584 47,614 47,614 PersonalServices

Expenses 45,H)4 33,500 32,500 32,500 

411 WaterCommission
0 0 0 0 Personal Services

Expenses
644 1,115 900 900 

412 Parking 90,729 118,912 121,702 119,622 PersonalServices
Expenses 39,557 47,800 49,650 49,650 

413 WharfCommission
0 0 0 0 PersonalServices

Expenses 63 300 300 150 

TOTAL PublicWorks 697,273 716,491 759,070 754,798 

•• 11 os furtherrecommended to reduce PUBLICWORKSby transferring
S 10,500 from Parking Meter Fund to AccountNo. 402 •nd $9,567 to 
AccountNo. 403. 

Ms. Avellar moved that the Town vote to appropriate the sum of 
$759,070.00 for the purpose of funding the PersonalServicesand Expenses
of the Public Workks Division, and to fund the sameby transferring the sum 
of $191,419.00 from ParkingFundsand by raising and appropriating tho 
Mlm of 5567,651.00, and to include the sum of $141,738.00 to be raised
..cl appropriated for Water AdministrationWaterServiceWaterPumping
..cl the Water Commission in the Water Levy to be charged to the water
userson the r own water system in accordance with the Water Rate
Schedule

Mr. Henrique stated that he wished J full breakdownon the expenses
fcx Department406. MacMillianWarf

Mr. Cobblistedthe expenses for MacMillanWarfas follows: 

A. $ 750.00 
B. 4000.00 c. 5000.00 
D. 350.00 
E. 3200.00 
F 150.00 
G. 500.00 
H. 150.00 

Ski Boat Hire
r ender Piles& System Maintenance
Maintenance of Building, Wharf and Floats
Telephone 
HeatLight & Power
Water& Sewer
MaintenanceSuppliesSupplies
Small Tools & Repairs Equipment Pur-
chases& Equipment Repairs 

.. Mrs. Days moved to amend the motion under Public Works to read
Appropriate the sum of $752,798 for I he purpose offunding the Personal
... ServicesServicesand Expensesof the PublicWorks Division, and to fund the wsmae
ur tranferring the sum of $10,500 from Parking Funds to AccoubtNo. 
-402, the >Um of S9,567 from Parking funds to AccountNo. 403, the sum 
of S 169,272 from ParkingMeterFunds to Account No. 412, and by raising., 



and appropriating the sum or $563,459 which includes the sum of 
S 139,738 for Water AdministrationWaterService, WaterPumping and the 
Water Commission in the Water Levy to be charged to the meter users on 
the Town WaterSystemin accordancewith the Water Rate Schedule. 

The motion tO amend was passedby majority vote. 

Mr. Snow called for a vote on the motion as amended at this time. 

The original motion as amended was passed by majority\Ote. 

HUMAN SERVICES
Expended Budgeted Requested Recom. 
FY1979 FY 1980 FY 1981 FY 1981 

501 Administration 
Expenses 5,183 5,no 5,720 5,500 

502 Health 
PersonalServices 21,836 22,338 21,707 21,507 
Expenses 5,379 12,750 11,210 12,410 

503 CapeEnd Manor 
Personal Services 260,701 330,634 451,991 426,771 
Expenses 80.181 171,866 147,751 147,751 

504 Councilon Aging
PersonalServices 12,037 12,416 12,416 12,416 
Expenses 5,060 10,200 10,000 12,250 

505 Library 
PersonalServices 21,446 32,268 32,268 32,268 
Expenses 20,019 18,826 21,568 21,827 

506 Recreation 
PersonalServices 25,576 36,054 36,064 36,064 
Expenses 18,311 22,365 17,265 20,225 

507 Veterans Services 
Personal Services 1,622 1,800 1,800 1,800 
Expenses 23,534 20,787 26,137 25,362 

508 Heritage Museum 
PersonalServices 8,726 8,500 8,500 8,500 
Expenses 4,286 5,400 5,500 5,500 

512 Advertising 4,000 3,000 3,000 0 

514 Town Crier 
Personal Services 1,464 1,440 1,440 1,440 
Expenses 198 ISO 150 ISO 
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515 ArtCommission
0 0 0 0 ~(5cf\'ICCS 

150 650 950 950 
Expenses

517 EnergyCommittee
0 0 0 0 PersonalServices
0 0 1,050 450 Expenses 

TOTAl Human Services 529,749 717 164 816487 793 141 

Ms. Avellarmovedthatthe Town vote to raise and appropriate the sum 
of $816 487.00 for the purpose of funding the Personal Servicesand Ex-
pensesof the Human Services Division. 

Mrs. Days moved to amend the motion under the category of Human 
Services10 read raiseand appropriate the sum of $793,141. 

Ms. Schultzmovedthe Question. 

So votedby majority vote of 2/3. 

The motion to amend as moved by Mrs. Days was carried by majority 
vote. 

The motion as amended was carriedby majority vote. 

Following this vote, Mr. DeSilva wished to know the TotalOperating
Budgetas voted

Mrs. Days stated that the Total Operating Budget as voted equalled
$3,197,446. 

Mr. DeSilva wished to point out that only 53,195,099 could be ap· 
prOpriated before going over the 4" taxcap. He was of the opinion that 
this required a 2/3 vote. 

Mr. Christo pointed out that the sum quoted by Mrs. Days was the 
amountappropriated, but was not the sum to be raised and appropriated 
for total taxation. 

Mr. DeSilva stated that his understanding of the taxcap was that it 
couldnot go over 4% of the previousyear'sbudget, regardless from whence
II came. He felt that it shouldbe clarified before movingon withthe bud-
getto see if a 2/3 vote was necessary

Mrs. Days pointed out that certain itemswere excludedfrom the total
appropriation in figuring the tax cap. These included principal and in. 
terestcharges; pension and retirement loansState and Federal Grant re-
quirements Govermental unit assessments; Revenue Producing Enter
prisesand unemployment Compensation. 

Mr. Landreth, Town Counsel, stated thathe concurredwith Mrs. Days. 
He also noted that It was his opinion that it was not just the Operating 
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budget but the totalappropriation which was voted by the TownMeeting
which had to comply with the 436 tu cap. 

CAPITALBUDGET Requested Recommended

1980 PoliceSedan
Cruiser $6,500 $6,500 

2 P PortableRadios (for 
Policeuse) $2,100 $2,100 
SavinPaperCopier
(for Policeuse) $4,000 $ 0 

Ms. Avellar moved that the Town vote to appropriate the sum of 
S 12,600.00 for the purposeof funding the Capital Budget, by transferring 
the sum of $1,300 from Parking Funds and by raising •nd appropriating
the sum of $11,300.00 

M~. Days moved to amend the motion under Capital Budget to ap-
propriate the sum of $8,600 for the Police Cruiserand two PortableRadios 
by transferring S8,600.00 from ParkingMeterFunds. 

The motion to amend was defeatedby majority vote. 

Mr. Chrisyto moved to amend the motion under Capital Budget to ap-
propriate the sum of $12,600 by transferring the sum of $8,600 for one 
PoliceCruiserand two Radios from ParkingMeter Funds and by raisin& and 
appropriatingthe sum of $4,000 

Mr. Christo moved to amend the motion under Capital Budget to 
appropriate the sum of S12,600 for the Police Cruiser and two Portable
Radiosand one PaperCopierby tnnsferring $12,600 from ParkingMeter
Funds. ' 

The motion to amendwaspassed by majority vote. 

I he motion as amended was passed by majority vote. 

Mr. Wells moved that the meeting adjourn until 7:30 pm Tuesday, 
March 11, 1980. 

So voted by unanimous \Ole. 

A quorum having been established john SnowTown Moderator
called the meetingto order at 7:40 p.m. 

PROVINCETOWN PUBLICSCHOOLS
1980- 1981 SchoolBudget 

REGULAR DAY

I 000 Administration 
2000 Instruction 
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56,036.13 
956,062.39 



3000 OtherSchool Services 108,315.47 
4000 Operation& Maintenance 206,855.69 
sooo FixedAssets 35,000.00 

SubTotal 1,362,269.68 

SPECIALNEEDS 

20()0 1 nstruction 111,377.45 
3()00 OtherSchool Services 13,000.00 
4000 Operation& Maintenance 1,000.00 
7000 Acquisition of Fixed Assets 332.30 
9000 OtherPrograms 35,544.00 

SpecialNeedsSub Total 161,253.75 

TOTALBUDGET 1,523,523.43 

Total to be Raised 1,523,523.43 

Mrs. DeSousa moved that the sum of $1,523,523.43 be raised and 
appropriated or transferred from available funds in the Treasury for the 
purposeof funding the School Budget for the Fiscal Yearending june 30, 
1981. 

Mr. Brown stated that the Finance Committee recommended the 
SchoolBudget as presented. 

Ms. Shultz moved the motion be laid on the table pending an op-
portunity for the SchoolCommittee to meet for consideration of strip's 
recommendations the School Committee then to report back to the voters
before the conclusion of the March1980 Town Meeting. 

Mr. Snow stated there was no discussion on a moLion to lay on the 
tableand calledfor a vote at this time. 

The motion to lay on the table was defeated by majority vote . 

. Mr. Christopointed out that the net cost of education was reduced by 
estimated receipts from the Grace Hall Parking lot equalling $25,000. 
Also, receipts from StateAid Chapter70 equalled $173,283 and other 
receipts totalling$280,259. Mr. Christowent on to statethat the net cost 
per student therefore equalled $2,049. The net sum to be appropriated 
totalled$1,045,081.43. 

Mr. Schneider wished to know if this amount totalled $24.12 on the 
tax rate, 
•• Mrs. DeSousa replied that this came to $17.00 if the figure cited by 
... r. Christowere used

Mrs. FossMayo stated that she wished to provide the voterswith back-
ground information on the organization known as STRIP.

Mr. Snow declared this to be out of ordet as the question wdS whether 
or not voters were in favor or opposed to the motion as presented. 
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Mrs. FossMayo stated that "'e wished to ask why a schoolpopulation
of 425 ProvincetownStudentshid to be housedan threebuildings,needed
three principalsand a teachingstafflarger than the restof the Cape

Responding to these questions Or. Bardsley Superintendent of 
Schools stated that the reason there were three school buildings went
back to the resultsof the evaluation of the New England Association of 
Schoolsand Colleges in 1970. He statedthat it had been found thatthe 
highschoolwas not largeenough to permit accreditationat that time and 
morespacewas needed. Becauseof this it was decided at that time that
it wa; In the best interests of the students to lease the church school for 
kindergarden through the fourth grade Dr. Bardsley indicated thatt this 
situation had not changed over the years. ~le pointed out th • t enroll-
ment had not really changed that much between the yearsof 1960 and 
1980, II one were to analyle il. Although it was possible to place.til the 
students in oneschool Dr. Bardsley pointedout that this would drasti-
callyreduceprograms. Insofaras tht salaryof principalswas concerned
Or. Bardsleystatedthat thesecomparedwith otherprincipals on the Cape
indicating th•t the high school principal'ssalary was the lowest on the 
Cape Jnd thoseof the Middle and Elementary School principals were in 
the mrddle range He went on to say thatoffice space had increaseddue 
to the change in the Staterequirements, He noted that many new items
had been mandated by the Statewhich required additional office space
1 his includes an audit of the 766 program which required extremely high 
accountabilityhe stated. 

Mrs. ross Mayo commented that she assumed that Or. Bardsley w.ts 
referrins to principalswho taught in other school systems on the Cape
noting thatProvincetown's principals were non-teaching principals She
indicated that there wasno doubtin her mind that a schoolsystem with 
so few children needed three principals. Mrs. Foss Mayo stated that
even the Massachusetts Board of Education indicatedthat the number 
of teacherswas more numerous thanneeded for the numberof students
in tho school system She stated that Provincetown had the highest
per pupil cost than anywhere else on Cape Cod She felt this w.s un-
conscionablein a Town with sucha high tax rate. 

Mrs. DeSousastated that she felt a greatinjustice was being done to 
the students of the Provincetown School System She felt thatSTRIP
should have made available the aforementioned educator to the School
Committeewhen the budget was being prepared. She went on to state
that thereh•d beentalkof Provincetowntcachers being highlypaidbut 
pointtd out that the starting salary for a Provincetown teacher was 
$10,600. In Yarmouth the startingsalary was ~11,146 and in Nauset
$11,214, she stated She indicatedthat th• School Committee was nota 
group of five individuals who sat there chanting "spend, spendspend."
She felt the Committee was <> t•x conscious as the remainder of the 
Town. She wished to know where S I RIPhad been and why it had not 
attended School Committee meetings noting that the SchoolCommittee 
had virtually begged STRIP to participate through boLh phone calls and 
letters. 

Ms. Rossmore statedthat she had taught In many places and had eomc 
tu Provincetownmanyyearsago whereshe was gladto enroll her children 
in Provincetownschools. She felt her childrenhad receiveda "wonderful"
education She did not feel that qualitycould be achieved withoutpaying
for it. Sh~ wa. not certain that the school population in fiveor six years
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would warranta return to the two school system. She wished to com-
'lllnd th~ School Committee for its efforts noting that >he h•d never
mend such abuseof public servantswho volunteered their time•nd effort
• !he public She knew of no otherpersonor agencywho had beenable
• keep ot> costs to a 4% increasenotingthat>he had beenunable to do 
• herself• nd thought that the School Committeeshould be commended 
for its efforts She urged the votersto votein favorof the School Budget. 

All unodentified voter moved the Questionat this time. 
The mntion moving the Question did not carry
Mrs. Shu Itstated that the motion sTRIP intended to make w~s to 

request the coopera t ion o f the School Superintendent, the School Com-
mittee, thr Selectmen and the I own Manager to apply for a grant to 
have the SchoolSy>tem analyzedby expertsand suggestionsbe requested
an how to improve the qualityof education and how to save money 

Mrs. Foss Mayomoved to amend the School Budget by 1/3 Jfter the 
SchoolCommitteemembersof the generalelectoratehavean independent
study of the School Budget to thenreportbackto the meetingwith it< 
conclusions

Raising J point of order, Mr. Moore stated that this appeared to l•y 
till article on the table which the Moderator had already ruled out ol 
order

Mr. Tinkhammoved the Question. 
The motion to move the Questionwaspassed by a 2/3 vote of 174 Yes 

79 No. 
Mr. Klein stated that he though t a more intelligent and sincere vote

might be obtained if the voters were to castsecretballots on this article. 
Mr. Snow found such a motion to be out of order at this time as he 

did not find •I to be timely. He indicated that it shouldhavebeenmade
priorto the motion to movethe question. 

A. votewa> takenon the articleas movedat thistime
Article3 waspassed at this time by majority vote

ARTICLE 4· To see if the Town w1ll vote to transfer a sum of money
from completedarticles to available funds, or to tdke any other action re-
lative thereto.

THE f INANCECOMMITTEERESERVED11 SRECOMMENDATION

Mr. Cobb I move thatthe Town'ote to transferthe sum of ~82,843.23 
10 the Parkiing Fund from the unexpendedbalancesof the followingcom-
pletedtedarticles

~ ATM 1968 Art. 25, ShankPainter Parking Lot 
• FTM 1969 Art. 16, WestEnd ParkingLot 

3. ATM 1971 Art. 44, ResurfaceWest End Lot 1· STM I 0/75 Art. 15, East Side Wharf Bulkhead 
· ATM 1976 Art. 65, Gated Parking System

;· STM4/77 Art.9, Operation of ComfortStation
· ATM 1976 Art. 8, Parking Lot Operation

: · ATM 1977 Art. 7, Parking Lot Operation
· ATM 1978 Art.7, Parking Lot Operation

~29.18 
543.55 

38.15 
5,234.82 
1,011.39 
1,930.00 

11,625.69 
41,966. 18 
20,-164.27 



And Imove lurther that the Town vote to transfer the sum of $82,458.96 
from the unexpendedbalances of the completed articles listed in the 
attached ScheduleA for the purposeof funding overexpenditures under 
articleof prior fiscal yearsas listed in the attachedSchedule 8. 

UNEXPENDED BALANCES 
Article
10 1964 WaterProject $ 429.82 
28 1965 Land taking Town Well ield 239.90 
24 1969 Repairs to No. 5 Fire House 48.23 
32 1969 Nautilus Club 820.12 
9 1970 StudyFull-timeFire Chief 500.00 

55 1970 Install Fire Alarmon Pier 350.00 
54 1971 New Refuse CollectionVehicle 1,364.21 
66 1971 New Fire Engine 251.03 
91 1971 Repair WinthropStreetCemetery 500.00 
94 1971 Restore Town Owned Printing 250.00 
3 1972 STM Study Regionalization NausetSchool 1,129.26 
4 1972 STM CharterCommission Secretary 13.25 
5 1972 STM Personnel AppealsBoard Expense 450.00 

12 1972 STM Power Line Installation · Route 6 110.72 
8 1972 ATM Storing Fire Siren. Station5 500.00 

10 1972 ATM PurchaseRadiolquipment - Fire 80.00 
18 1972 ATM Repairs to Town Landing0 Cap'nJacks 101 .46 
22 1972 ATM Purchaseond InstallWaterMeters 1,230.34 
23 1972 ATM Fence.South HollowStation 1,724.69 
29 1972 ATM Engineering 0 RefuseDisposal 264.91 
52 1972 ATM Paint Exterior Trim of Library 357.00 
58 1972 ATM Historical Commission 195.80 
62 1972 ATM Payment to Truro Ch. 497 850.32 
66 1972 ATM Physicians Fee for Drop-InCenter 663.68 
85 1972 ATM C.C. Tech Commission 66.64 

108 1972 ATM Transferfrom Completed Articles 54.32 
12 1973 ATM Air-Paksfor Fire Department 718.00 
13 1973 ATM Install2nd Radio Emergency 20.00 
15 1973 ATM PurchasePoliceVehicles 579.22 
16 1973 ATM PurchaseWalkie-Talkies 391.00 
18 1973 ATM Acquire Bus 3,323.00 
19 1973 ATM Acquire Photo CopyMachine 252.26 
36 1973 ATM Boundary Survey for Cemetery Plots 300.00 
37 1973 ATM Improvements o Evans Field 873.60 
39 1973 ATM C.C.MentalHealth Support 407.30 
41 1973 ATM Old Home Week Program 5.00 
52 1973 ATM Director0 Drop-InCenter 1,918.44 
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1973 ATM Repairsto Drop-InCenter 94.14 
1973 ATM Commissionfor AdditionalDoctors I 50.00 
1973 ATM RateStructure Study-WaterSupply 331.24 

II 1973 ATM InitiateSewerageand DrainageStudy 28.19 

• 1973 ATM PhysicalExams 31.00 

91 1973 ATM Settlementof Claims•nd Damages 1.80 
18 1974 STM Baker AvenueSurvey 20.00 
20 1974 STM Insurancefor Retired Lmployees 1,464. II 
23 1974 STM StreetLighting 1,527.76 
35 1974 ATM Layout mILLER hILL rOAD 225.70 ,. 1974 ATM Bird Feeding 200.85 , 1974 ATM oLDHome wEEK pROGRAM 100.00 
41 1974 atm sHELLFISHpROGRAM 228.50 
47 1974 atm Froslproofing wARFpIPES 1,941.14 
ss 1974 atm rEPLACEsTAGEcURTAINS 88.00 
S4 1974 atm pICK-UPtRUCK hIGHWAY 1,490.33 
ss 1974 atm Sand Box-Highway 176.50 
61 1974 ATM Elevatorfor OldCapeEnd Manor 10,000.00 
12 1974 ATM Powerlines for MacMillianWarf 472.99 
25 1974 ATM Feedingthe Birds 41.50 
30 1974 ATM FireStudy Committee 500.00 
36 1974 ATM RegionalSchoolCommitteeExpense 300.00 

1 197S STM PurchaseModularAmbulance 540.53 
Oct.

11 1975 STM Multi-UseSweeper 94.00 
12 1975 STM Policeand fire StudyCommittee 2,444.22 
16 1975 STM StationWagon Councilon Aging 252.57 
17 1915 STM F rancisSteelePlaque 8.00 
25 1975 STM TestBench-Water Department 97.86 
9 1976 ATM Three WheelVehicle 350.00 

22 1976 ATM Sewerage Study 2,664.59 
23 1976 STM WaterMains 125.00 
24 1976 ATM Bird Feeding 19.SO 
S6 1976 ATM Judge Walsh Room 32.80 
58 1976 ATM RegionalTechCommittee 1 50.00 
61 1976 ATM NewGarbageTruck 700.00 
36 1976 FTM EmergencyElectricalWork TownHall 213.48 
40 1976 FTM ServicesSanitaryLandfill-July-Oct. '76 56.75 
41 1976 FTM ServicesSanitary Landfill- Oct.-June77 72.01 
43 1976 FTM Hurricane BelleEmergency 6.45 
45 1976 FTM Furnishing and CarpetingP-Town Library 4,266.87 
46 1976 FTM Utilities Installationfor Library 5,000.00 s 1977 STM CemeteryPick-up• New 5.00 
14 

Apr 
1977 STM Celebration250th Anniversary 1,950.04 
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8 1977 STM ReplaceRoof on OldWingof High School 13,199.73 
9 1977 STM ReplaceBus-Community Center 491.00 

11 1977 STM ChainLinkFence88 Bradford 735.69 
22 1977 STM Smoke DetectorSystem-Heritage Museum 321.00 
17 1978 STM CommunityCenterBulkhead 315.00 
35 1977 ATM Drop-InCenterM3intenance 683.47 
40 1977 ATM Funding C>C>TechSchool 4,651.00 
41 1977 ATM funding C.C.TechSchool Expenses 36.60 

7 1977 FTM EngineeringServicesSanitaryLandfill 31.52 
17 1977 FTM Replacing WaterMain Valves-TownHall 407.10 
26 1977 FTM Printing Copiesof Provincetown Charter 27.25 

1 1978 STM T rae tor for CemeteryDepartment 212.46 
Apr. 

11 1978 ATM C.C.RegionalTech Expenses 150.00 
15 1978 ATM OldHome Week Program 710.20 
16 1978 ATM Feeding the Birds 61.25 
26 1978 ATM Road Repairsin Cemetery 90.00 
34 1978 ATM StormWindowsfor C.C.& D.I.C.& 

WaterPumping Station 500.00 
15 1978 STM Bulkhead CommunityCenter 12.75 

July 
81 1971 BasRelief Repair 285.18 
33 1972 ATM Extension. WaterPumping at Cemetery 92.10 
24 1973 ATM WaterMain• Watson'sCourt 76.99 
84 1973 ATM Purchaseand InstallWaterMeters 19,144.43 
92 1973 ATM Payment 25% AccumulatedSick Leave 7,302.21 
17 1974 STM WesrEnd Parking Lot 9,408.12 
18 1974 STM LibraryRenovation Plans 2,614.00 
10 1974 ATM SolidWasteLandfill 43,535.93 

TOTAL $ 82,458.96 

In discussion of the motion, Mr. Cobb stated that thisused to be a 
stock article which had not been used a greatdealin the pastfew years. 
He indicatedthatthesearticleswereusually closedout to surplus revenue. 
He noted that this was the first time since 12/31n2 thatthis completelist 
of unexpended and underexpendcd articleshad beenpresenteddue 10 the 
workof a teamof expertswho had reconstructed the books. He stated
thatthe Town now had a balancesheetthrough 6{31{79 and free cashhad 
been validated by the Bureau of Accounts He pointed out that the first
listwere unexpended balances for parkingmeter funds and the remainder 
werefrom General Funds. He stated that the monieswould be used in 
part to fund ovverdrawnarticlesin the previousyear the remainder to lx! 
usedfa< Article 14. 

Mrs. Days stated that the FinanceCommitteenow recommendedthis 
articlealthough this was not to say that the FinanceComminee would 
not examine overexpenditures.
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Article4 as presesntedb\' Mr. Cobb passed by majorily vote. 

Mr Snow informed the public at this time thai he had received a 
tltl~n from 10 registered voters to reconsider Article3. 

pe Ms. Schultz moved to reconsider action on the School Budget under 
Article3. 

In discussion of the motion Mrs. Foss Mayo stated U1a1 she had the 
sensefrom 1he meeting that her proposed motion to suspend action on 
lhe School Budget that evening mighl havehad a favorableresponsefrom 
lhe voters She alsothoughtthat votingthrough secretballol might get 
a betterreaction from the voters. She felttherewere enough reasons to 
reconsider the vote takenon Article 3 and suspend the votetakenearlier. 

Mr. Christowished to know if a vote to reconsider were passed, would
it be in order 10 move to lay the SchoolBudget on lhc table

Mr. Snow replied thatho had allowed thiscourseof action in the past
and would remain consistent.

Mr.. DaRosa statedthatshe wished Article3 reconsiderednoting thai 
she was tired of having peoplecome to the meetingvo1e on their motions 
and articlesand then leave. 

Mrs. McNulty urged !he voters 10 vote against reconsideralion of this
article She stated that there had been 1 Y, hours of discussionwhich she 
thought to be sufficient. She noted thatthe School Commiuee had in-
vited members of STRIP to come before and speakto the SchoolCom-
mitteebut thisorganization had not done so in U1e yearof its exislence. 

Mr. Brown stated that he feltthe Town would be remiss if it d id not 
take advantage of lhe opportunity to receive a study on !he School
Buget.

Ms. Shultzstated thatthe Town spenta little under 5 milliondollars,
noting that the School Budget equalled nearly a thirdof the Town'sbud-get She thought it behooved the public to takeas closea look as it could
•t the budget She stated that she wished an impartial expert study of 
the SchoolSystem done and urged voters to pass the motionto reconsider. 

Mrs. Bardsley wished to know where lhe money for thisstudy would
comefrom, inquiring if it would be from Ms. Shultz' pocket

Mr. Silva stated thathe wished to reemphasize that the schools had 
beenopenfor the past 9 mothsand groups and individualscouldcome in 
and seekinformationand answers tO theirquestions. 

Mrs. Hen rique stated that she and the remainder of !he Town knew
that the School Committee had been meeting in the past and it had 
made no secret !.hat they had been workingon tl1e school budget. Al-
though she had heard a lotaboul expertadvice she thoughtthe towns-
people knew !heir childrenbetterthanany expert.

lllr. Richmond movedthe Question atlhis time. 

47 
The motionmoving the Question was passed by a voteof 110 Yes • 
No. 

W 
Mrs. Davis moved to bring Article 1 04 from its rank order in the 

arrant
Mrs. Davis stated that this articlehad been placed so far into the War-

.. nt thatitdid little good and served no purpose if the voters could not 
considern at the commencement of lhc Town Meeting. She requested 

at the voters have an open mind and give themselves and others the 
opportunityto considerthiswarrant article

Mr. Snow stated that this motion required a 2/3 vote for passage. 
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AS there wu no furtherdiscussionMr. Snowcalledfor a voteon the 
motion at this time. 

The motion to take Article 104 from it.s rankorderwas passedby a 
213 majority. 

Mrs. Davis moved that the Town vote to limit Fiscal Year 1981 ap-
propriations to be raised by taxation to the total sum of $3,308,257.40 
in order to limit the Tax Rate to the equivalentof !153.07 per $1,000.00 
of current assessmentof propertyvaluationexclusiveof the effectof sub-
sequent taxabatements receiptsand the adjustmentor any adjustment
required by 1~ property evaluation and to achieve that limit if ex-
ceeded prior to takingup this articleby transferring from the appropria-
tions of Articles already voted during this meeting an equal percentage
from each said articlealready voted to reduce the totalappropriation for 
1981 to the limit abovestatedof $3,308,257.40. 

THE FINANCECOMMITTEE DID NOT RECOMMENDTHISARTICLE 

Ms. Avellarstated thatshe wished an opinion from Town Counsel as to 
the legality or the illegality of the articleunder consideration She also
wished to knowwhy the FinanceCommillee had voted not to recommend
this article She commented that she thouhjtthe Town would run into 
trouble if it were to pass this article as future articleswould not be able to 
be passed if J tax cap were placed on the budget. She stated that she 
thought this to be a dangerous article and felt that it took away from the 
voters'rightto vote. 

Town Counsel, Mr. Landreth,stated thatthe proponent of the article
had been graciousenough to submit it well in advance or TownMeeting
which had given him an opportunity to review it in detail In Mr. Land-
reth's opinion, there were three outstandingproblems with the article, 
insofar as the substanceof the articlewas concerned. In addition, he felt 
there was a proceduralproblemas well lie statedthat the Town mayby 
by-law,passby-laws for regulation of actionof the Town Meeting How. 
ever theseby-lawswere to be approvedin the samefashion u any other 
by-lawas outlined in Chapter40, Section32. This Chapterand Section
stated that the by-lawtook effect upon acceptanceof the AttorneyGen-
eralor after 90 days. Also publishing requirementswereestablishedbe-
fore the by-lawcould take effect, he stated Therefore, 1n Mr. Landreth's 
opinion, the by-lawcouldnot takeeffect if passed untilpublishingrequire-
ments are met or until approval of the Attorney Generalor after90 days 
had passed without the approval of the Attorney General Insofaras the 
substance was concerned Mr. Landreth pointed out that Chapter 39, 
Section 10 stated that the Selectmenwould insertall subjects which ten 
or more registeredvoterspetitioned. If thisby-lawwerepassedthis could 
effectivelytakethat right out of the hands of the 10 registeredvotershe 
stated. He pointed out that if the taxcap werealreadypassed by the time 
this article was considered, then these voters would not have their peti-
tioned articles considered. Mr. Landreth went on tosay that the Town 
could regulate the procedure at Town Meeting. However, he added that 
this same section stated that the Town could not regulatethe substance 
of a future Town Meeting He statedthat there was nothing more sub-
stantial than the outlayof cash,in his opinion. Therefore,he felt that this 
particular proposed by-law nn afoul of that provision A third legal
problem which Mr. Landreth noted that there was a doctrine of pre-
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IIIIJIIion This meantthat when !he Statelegislaturehad acted in an area 
~ liW a~d had comeup with a scheme so comprehensive!hat it "occupied
die area the Town's elect without power home rule powers to actwithin 
that area then the Town mightbe ableto act more stringently in !hat area
according to the interpretation of somecourtshe stated. He noted that 
he thoughtthere to be a probable problem withpre-emption

Mrs. Days stated that the Finance Committee did not recommend this 
article although it was aware of the high tax rare and wished to see a cap 
on spending However Comminee members wondered how thisarticle
would actually work, she stated. She noted !hat the votershad before
them several large expenditureswhich had to be funded and wondered 
how that would be done if this articlewerepassed She stressed that the 
only way to placea ca~ o~ spending was for the voters to raisetheir hands 
and vote no on appropnattons. 

Mr. O'Brienmoved the Question. So votedby majority vote. 
Article1 04 was defeated by a 2/3 majority. 

ARTICLE 5: Ms. Avellar moved thatthe Town vote to raise and ap-
propriate the sum of $150.00 for the purpose of payingexpensesof the 
Cape Cod RegionalTechnical High SchoolCommittee. 

ARTICLE5 WASRECOMMENDEDBY THE FINANCECOMMITTEE

Article 5 was voted by majority vote. 

ARTICLE 6: To see if the Town will vote to raiseand appropriate or 
transferfrom availablefunds the sum of S 1,500.00 for the purpose of pay. 
ment to the Town of Truro, in accordancewith Chapter 497 of the Acts
of 1968, or takeany action relative thereto. 

(Requested by the Board of Selectmen.) 

RECOMMENDEDBY TH E FINANCECOMMITTEE

Ms. Avellar moved that the Town vote to raiseand appropriate the wm 
of $1 ,500.00 for the purpose of payment to the Town of Truro in a.: cor· 
d.mce with Chapter 497 of the Actsof 1968. 

Article6 was passedby majority vote. 

ARTICLE 7: To see if the Town wiil vote to raise and appropriate or 
transfer from available funds the sum of $20,000.00 for the purpose of re-
pairing resurfacing and maintaining the roads in accordance with a main-
tenanceschedule or to take any action relativethereto. 

(Requested by !he Board of Selectmenand the Town Manager.

FINANCE COMMITTEE RECOMMENDS INDEFINITE POSTPONE-
MENT

Ms. Ave liar moved that the Town vote to raise and appropriate the sum 
of S20,000.00 for the purpose of repairing, resurfacing and maintaining 
the roads in accordance with a maintenanceschedule

Mr. Wells stated that the words "maintenanceschedule" implied that 
therewere areas being considered for work to be done. He wished to 
"'now whichareasthese were. 
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Ms. Avellar replied that the roads induded were Cook Sreet Dyer
Street Law StreetPearl StreetPrinceStreetWashingtonAvenueStan-
dishStreetShank Painter RoadTremont Street,ConwellStreetMiller
Hill Road Bangs Street, Kendall Lane johnson Street Center Street
CarverStreetand PleasantStreet. ' 

Mrs. Days statedthatrhe FinanceCommittee recommended indefinite 
postponementas It felt this article could be put off until the Town knew 
the amount of Revenue Sharing money available

Mrs. Days movedfor indefinite postponementof Article7. 
The motion to indefinitely postpone was passed by majority \Ote 

ARTICLE 8: To see if lhe Town will vote to raise and appropriate or 
tranferfrom available funds the sum of $24 ,000.00 for the purpose of 
continuing the sidewalk construction and improvement program, or to 
take any action relative thereto. 

(Requested by the Board of Selectmenand the Town Manager.) 

THE FINANCE COMMITTEE RECOMMENDED INDEFINITE POST-
PONEMENT OFARTICLE8 

Ms. Avellarmoved to indefinitely postponeArticle 8. 
The motion to indefinitely postpone was passed by majority vote. 

ARTICLE 9: To see if the Town will vote to raiseand appropriate or 
transfer from available funds the sum or $3,000.00 for the Old Home 
Week Program, or 10 take any actionrelativethereto,

(Requestedby the OldHome WeekCommittee

THE FINANCECOMMITTEERECOMMENDS$2,500. 

Mr. Coelho moved that the Town vote ro raise and 3ppropriate the 
sum of 53,000.00 for the Old Home Week Program

Mr. O'Brien stated that this was an annual eventwhich was known 
acrossthe country.

Mr. O'Brienmovedthe Question. 
So Votedby 2{3 majority
Article9 was voted by majority vote. 

ARTICLE 10: To see if d1e Town will vo te to raiseand appropriate or 
transfer from available funds the sum of $350.00 for feeding the birds 
and improving lhe condition of wildlife, excluding the purchaseof game
birds, and animals, or to take any action relativethereto

Requestedby the Boardof Selectmen

THE FINANCE COMMITTEE DID NOT RECOMMEND ARTICLE 10. 

Ms. Avellarmoved that the Town vote to raiseand appropriate the sum 
of 5300.00 for feeding lhe birds and Improving the condition of wildli fe, 
excluding the purchaseof gamebirds and animals. 

Mrs. Days moved to indefinitely postpone Article 10. 
The motion to indefinitelypostpone Article10 was defeatedby major-

ity vote. 
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Article10 was passedby majority vote as presented

ARTICLE 11 : To ~ee if the Town will vote to raiseand appropriate or 
transfer fromfrom available funds the sum of $550.00 for the support of the 
CapeCod Council on Alcoholism Inc., or to take any action relat ive 

Requestedby the Board of Selectmen) 

THE FINANCE COMMITTEE DID NOT RECOMMEND ARTICLE 11 

Ms Avellar moved that the Town vote to raise and apprOpriate the 
sum~f $550.00 for the support o f the CaleCodCouncilon Alcoholism

' "'· df d b jorityArticle 11 was e eate y majorityvo te. 

ARTICLE 12: To see if the Town will vote to raise and appropriate o r 
transferfrom available funds the sum of $1,234.00 for the support of the 
Cape011d Islands Emergency Medical Services System Inc. or to take
any actionrelative thereto

(Requested by the Board of Selectmen.} 

RECOMMENDEDBY THEFINANCECOMMITTEE

Ms. Avellarmoved that the Town vote kl raise and appropriate the sum 
of $1,234.00 for the support of the ,Cape and Islands Emergency Med-
icalSericesSystem Inc. 

Mr. O'Brienrequested that more information be given aboutthis or· 
pniution and explainedwhat it did . 

Mr. Silva stated that this systemwas used to send cardiogramsdirectly 
to the hospital through two way radios. He no ted that i t ran for 24 hours 
each day and each Town on the Cape g.~ve a proportionate amount of 
money lO keep the systemrunning

Article 12 was passed by majority vote. 

ARTICLE 13: To sec if the Town will vote to raise and appropriateot 
tranfer from available funds the sum of $3,900.00 for the continued 
supportof the CapeCod MentalHealthAssociationor to takeany action
relativethereto. 

(Requested by the Board of Selectmen

FINANCECOMMITTEERECOMMENDS$2,500. 

Mrs. Days movedto amend Article 13 to read $2,500. 
Mrs. Days stated that the Finance Commillee felt that a small reduc-

tion in expensescould be rnade in this particularareasuggestingthat the 
privatedonations could be increased as was the case previously

The motion to amend was passed by majority vote. 
Mr. DeSilva wished to know through Town Counsel th rough what 

authority was the Town allowed to vote money for these types of 
organizations

Mr. Landreth replied thatthe Town receivedauthorizationfrom Sub-
Section40 C of Section 5 of Chapter 40 which allowedthe Town to vote 
monies to provide complementary or cooperative facilities in clinics 
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establishedin accordancewith Chapter19. 
Mr. Wellsmoved to lay Article 13 on the table
Th< motion to lay Article13 on th< table wu passed
Mr. O'Brien moved to adjourn unul the conclusion of the Special

Town Meetingscheduledfor March 12, 1980. 
So votedby majority •ote. 
The meetingwas adjournedill 11 :00 p.m. 

A quorum having been established Mr. Snow called the meeting to 
order at 7:35p.m. 

Mr. Snow stated that Mr. Cobb Town Manager had several state-
ments whiCh he wished to present to the voters prior to action on the 
forthcoming articles and he Wrned the noor over to Mr. Cobb~t this
time

Mr. Cobb reminded the votersthat the Statehad enacteda statute in 
the previousyearknown as the TaxCap Lawwhich limited spending to 
no more than a 4'Jt\ increaseoverthe previous fiscal year He noted that 
the Town had apprOpriated approximately $800,000 under the appro-
priation limit and about $300,000 under th~ levy amount. Mr. Cobb
stated th~t the Town had approximately $310,000 left before reeaching
the appriationlimit of 1981, basedupon what had been voted at the 
Special Town Meeting and the Annual Town Meeting to this time. lie 
pointed out thatthe Statute related to this provided a method for author--
izlng the exceeding of the Cap. It was his opinion that he thought It best
to take counted votes on all forthcoming articles to see if a 2/3 majority 
had passed eacharticle as this wos the mannerfor overidingthe taxcap 
which was accepted He indicated thatthis countedvote was not strictly
requiredbut thought that it would makeit easierlateron. He indicated
that ~t the end of the warrantthosearticleswhichexceeded the 4" ta• 
cap would haveto be passedby a 2/3 majority If thiswerenot the case
he suspectedthat it would be necessary to reconveneat a Special Town
Meeting rn the future. He went on to saythatthe Bureauof Accountshad 
informed him that it was not feasibleto compute incomefor the Town 
until the levy was received. He remarked that this createdconstraints on 
what the Town coulddo but would makethingseasier in the longrun. 

Mr. Snowstated thathe would be takingcoun ted votes if this was the 
Town Manager'srequest. 

Mr. Cobbreplied that this was his request
Mr. Wellsmovedto removeArticle 13 from the table
So voted by majority vote. 
Mr. Wells stated that he had contacted the CapeCod Plannin& Com-

mission to determine the status of this particularapplicant fot funds 
under Article 13. During the courseof his inquiry, Mr. Wells stated that 
he was able to determine that the request for $3,900 was not a request
from an impoverished program. He indicarted that this agency had re· 
ceiveda grantfor $3,000,000 in 1978. 

Mrs. Bamford stated that she had reviewed the history of this agency
for the pastfew years. She noted thatIn 1977 an amendment had been 
attached to the article requesting the CapeCod Mental Health Associa-
tion, Inc., to providea written report on the amount of serviceprovided
to Provincetown She reported that in 1979 the full amountrequested
by th1s organization had been granted by the Town. However Mrs. 
Bamfordwenton to say that she had spoken to the SpecialEducatoon
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the local'sschools who stated that theywereseriously unhappy._k of services1/ut they were ~ble to receivefrom the C..C.M.
indicatedthat there were lotsof problemswith this agency
that It h.od madeno attempt to enterTown« 1111 tht gaps

Drop lin Centerclosed
Wells stated that he felt a mouon to indefinitely postpone this
would be in orderdue to the remarks of the previous speaker

Wellsmovedto indefinitelypostponeArt icle13. 
by malorityvote. 

14: To see if the Town will vote to raise Vld appropriateor 
from available funds the sum of $84,103.00 for the purpose or 
lhe Cape Cod Regional Technical High School in accordancewith 
71, Section 168 of the General Laws or to take any actionrelative

... requestedby the Boardof Selectmen

RECOMMENDEDBYTHE FINANCECOMMITTEE

Avellarmoved thatthe Town>'Ole to raiseand appropriatethe sum 
.,...,,..,,,"' for the purpose of fundingthe CapeCod Regional Technical

In accordance with Chapter 71, Section 168 of the General

motion to passArticle 14 was passedby a 2/3 majorityof 81 Yes· 

ARTICLE IS : To se.: if the Town will continue the establishedFore 
Vehicle Account on the Treasury« transfer thereto from availablefunds 
theMn of S6,300.00 the totalamount to be receivedin FY 1979 throughFireDepartmentinvoice through the contractunder which th< Townpro-
vides fire protection services to the Cape Cod National Seashore or to •lilY actionrelativethereto. 

Requestedby the Boardof Fire Engineers

FINANCECOMMITTEERECOMMENDEDARTICLE IS 

\1 Mr. Meadsmoved that the Town voLe to continue the established Fire 
VehicleAccount In the treasury and to transfer thereto from available
funds thesum of $6,300.00, the totalamountto be received in f Y 1981 
through Fire Department invoice through lh• contractunder which the 
Townprovides fireprotectionserviicesto the CapeCod NationalSeashore

Article IS wos passedby a vote of 107 • I. 

ARTICLE 16 : To see if the Town will \'Ole to raiseand appropriateor 
er from available funds the sum of $6,SOO.OO to meet the Town's 

shareand to borrow in anticipation of reimbursement the sum of $6,SOO !; the state'sshare of the cost of work under Chapter 90, Section34 (2a) 
~~~ere"';;,. General Laws for Fiscal Year 1981, or to take any actionrelative

Requestedby the Boardof Selectmen.;nd the Town Manager



FINANCE COMMITTEE RECOMMENDED RAISING AND APPRo. 
PRIATING $1,507 AND BORROWING$6,025. 

Mr. Cobbmoved that the Town vote to raiseand appropriate the sum 
of $1,507.00 to meet the Town's share and to borrow in anticipation of 
reimbursement the sum of $4,518.00 as the State'sshare, of the cost of 
work under Chapter90, Section 34 (2a) of the General Laws for FY 1981. 

Mr. Cobb stated that this motion enabled the Town to receiveaid from 
the State for work on State roads and county roads. 

Mr. Wells stated that he did not recall work being done on stateand 
county roads. He wished to know to whatother items thesefunds could be 
applied. 

Mr. Cobbreplied that the plans had not been made for when the work 
would be done this year or where. He noted that the last work done had 
been on Gosnold Street. 

Mr. Wells remarked that he did not think the information received 
was sufficient, noting that Chapter90 funds had been mounting. 

There was no further discussion of this motion. 
Article16 was passed by a vote of 100 Yes to 14 No. 

ARTICLE 17: To see if the Town willvote to appropriate a sum of money 
for the reconstruction or suitable storm water drainage as called for under 
Phase I or the Master Drainage Report of February 1974, by Western & 
Sampson Engineers, and to apply Fiscal Year 1981 federal revenue sharing 
funds so-called for this purpose, or to takeany action relative thereto. 

(Requested by the Town Manager) 

FINANCECOMMITTEERECOMMENDS INDEFINITE POSTPONEMENT 

Mr. Cobb moved that Article17 be indefinitely postponed. 
So voted by majority vote. 

ARTICLE 18: To see if the Town will vote to acceptthe sum of $1,480.13 
as a StateAid Grant to me Public Library from the Boardof Library Com-
missioners, and appropriate the same to the usc of the Board of Library 
Trustees, or to take any action relative thereto. 

(Requested by the Board of Library Trustees) 

RECOMMENDED BYTHE FINANCECOMMITTEE

Mr. Lema voted that the Town vote to accept the sum of $1,480.13 
as a State Aid Grant to me Public Library from the Board of Library
Commissioners and to appropriate the same to the use or the Board of 
Library Trustees. 

Mr. Lema informed the voters that this was somcth lng which was voted 
favorably upon each year and urged the voters to support this motion. 

Article 18 was passed by a unanimous vote. 

ARTICLE 19: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $15,000 for the purpose of pump-
ing accumulated flood water during stormsor to take any action relative
thereto. 

{Requested by the Board of Selectmen and the Town Manager.) 



RECOMMENDEDBY THE FINANCECOMMITTEE

Ms. Avellar moved that the Town vote to raiseand appropriatethe sum 
ill SIS,OOO for the purposeof pumping accumulated flood waterduring 

storms Days moved to amend the motion under Anicle 19, to read the 
_.., SIO,OOO. 
,,....The motion to amend was defeatedby majority vote. 

Mr. Rogersmoved to amendArticle19 by substitutingthe words"To 
transferfrom ParkingFundsin placeof "raise and approptiate

Mr Rogers commented that he thought it to be appropriate to take 
funds ror this matter from parking meterproblems as they wererelated. 

Ms. Rossmore stated that she wasin favorof this motion. 
Mr. LeBlond wished to know if the monies requested under the pre-

ceding motion would be used only for Lhc area of Shank Painter Road 
and not for the Town as a whole. 

Mr. Silva pointedout that the motion said nothing about Shank Painter
Roadond felt surethat the moniescouldbe usuedfor places outside of that 
ani. 

Mr. SnowTown Moderatoragreedwith this. 
The motion to amend was passedby a 2/3 majority. 
Article19 was passed as amendedby a 2/3 majority. 

ARTICLE 20: To sec if the Town will vote to raise and approPriate or 
transferfromavailable funds a sum of money for the purposeof reimburs-
ingthe State Board of Retirement for their payment to a Chapter32, 
Section59 A retireeor to takeany action relativethereto. 

(Requested by the Board of Selectmen

INDEFINITE POSTPONE MENT RECOMMENDED BY THE FINANCE
COMMITTEE

Ms. Ave liar moved THATArticle 20 be indefinitely POSTPONED
The MOTION to INDEFINITELY POSTPONEArticle 20 was PASSEDby a UN-

animous vote

ARTICLE 21 : To see If the Town will vote to raise and appropriateor 
transfer from available funds a sum of money for the purpose of reim-
bursingthe State Board of Retirement for their payment to a Chapter 32, 
Section59 A retireeor to take any action relative thereto. 

Requested by the Board of Selectmen. 

RECOMMENDEDBY THE FINANCECOMMITTEE

Ms. Avellarmoved that the Town vote to raiseand appropriate the sum 
:.f9,226.97 for the purpose of reimbursing the StateRetirement Board for 

r paymentto a Chapter32, Section 59 A retiree. 
Article21 was passed as movedby a' vote of73 Yes 10 2S No. 

ARTICLE 22: To see if the Town will vote to approve the following 
amendents to the Provincetown SalaryAdministration Plan (as revised 

amended to March 15, 1965}, or take any action relative thereto



1. DeleteSectionIIWelfareEmployees
2. In Section III Classifications of Positions delete Groups A 

through F and substitute the following new Groups A through F· 

GROUP A ADMINISTRATIVE AND CLERICAL
Full-TimePositions
Administrator of CapeEnd Manor 
Assistant Librarian 
ChiefAssessor
Clerk-Secretary

ClerkTypist 
Program DirecLOr, Councilon Aging 
Foreman 
Librarian 
Planning and DevelopmentDirector 
RecreationDirector 
Secretaryto Town Manager
Town Accountant 
Town Clerk
Town Treasurer/Collector

GROUP B CUSTODIAL
Full-TimePositions
BuildingCustodian
Head Custodian

GROUPC DOMESTICSERVICE
Full-TimePositions 
AssistantCook
Cook 
Food Service Supervisor 
InstitutionalWorker
Kitchen Aide 
Laundress 

GROUPD PUBLIC tiEAL TH 
Full-TimePositions 
HealthAgent 
HealthServiceSupervisor 
Licensed Practical Nurse 
Nurse
Nurse's Aide 
PublicHealthNurse 
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Part-Time Positions 
Assessor
Diectorof Civil Defense 
Directorof VeteransServices
Playground Supervisor
Seasonal
Registrarof Voters
Town Crier (Seasonal) 

Part-TimePositions 

CustodianWorkrt
Matron Seasonal

Part-TimePositions 
Dietician 

Part-Time Positions
Animal Inspector 



E pUBLIC WORKS

WaterPumpingStationOperator
custodian 

GROUPF PUBLICSAFETY 
Full-TimePositions 
BuildingI inspector
Patrolman
PoliceCh ie I 
PoliceSergeant
ShellfishConstable
Wharfingerand Harbormaster
Night Watchman, Wharf
Dog Officer

Part-TimePositions 
Parking Lot Attendant
Parking Lot Manager
TreeWarden

Part-Time Positions 
Deputy FireChief
DistrictFireChief
FireCaptain
Fire Chief
Fire Fighter
Fire Lieutenant
Fire StewardA 
Fire Steward8 
Fire StewardC 
Gas Inspector
Oil Inspector
Plumbing Inspector
Wire Inspector

3. Delete Section IV Compensation Grades, and substitute the 
followingsection

Section IVCompensationGrades 
A. Full-Timeemployeesshallbe assigned to compensation

gradesasfollows

COMPENSATIONGRADESCHEDULE

~ 
3 
4 

5 
5 
5 

Position
InstitutionalWorker

Clerk-Typist
SanitationWorker
Nurse'sAide 

Department
Manor

Library 
Sanitation
Manor
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6 Clerk-Secretary(P·T) Fire 
6 Custodian T own Hall
6 Clerk-Secretary Manor
6 AssistantCook Manor
6 Custodian Manor

7 Clerk-Secretary Town Hall
7 Clerk-SecretaryDispatch Police
1 SkilledLaborer Highway
1 NightWatchman Warf
1 ChargeNurseLPN Manor

8 HeadCustodian Town Hall
8 ShellfishConstable Shellfish
8 AssistantMechanic Highway
8 Dump Custodian Sanitation
8 HeadCustodian Recreation
8 HeadCustodian Manor

9 Dog Officer Dog Officer
9 Repair/Meter-Reader WaterService
9 DieselOperator WaterPumping 
9 AssistantLibrarian Library 
9 HeadCook/FoodService

Supervisor Manor
9 ActivitiesCoordinator Manor

10 Secretary Town Manager
10 PatrolOfficier Police
10 Mechanic Highway
10 HarborMaster/Wharfinger Wharf
10 HealthNurse Health
10 ChargeNurse(RN) Manor

11 Prosecutor Police
11 Detective Police
11 Foreman& Heavy Equipment 

Operator Highway
11 SeniorDieselOperator Water Pumping 

12 Sergeant Police
12 Superintendent Cemetery
12 Health Agent Health
12 HealthServiceSupervisor Manor
12 Director Councilon Aging

13 Town Clerk Town Clerk
13 ChiefAssessor Boardof Assessors
13 Diector Library
13 Director Recreation

14 Director Planning & Development
14 TownAccountant Accountant
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Treasrer/Collector Treasurer 
1" Staff Sergeant Police,, 

Building inspector Inspector,, 
Superintendent Highway« Superintendent Water,, 

210 Administrator Manor 

21 Chief Police

2S Town Manager Town Manager 

MISCELLANEOUSSALARYAND FEE SCHEDULE 

ClassTide Assessor
Animal Inspector
Comfort Station Attendance
Custodial Worker
DeputyFire Chief
Directorof CivilDefense 
GasInspector
Director of Veterans' Servoces
FireCaptain 
Fire Chief
Fire Fighter 
Fire Lieutenant 
Fire StewardA 
Fire Steward B 
Fire Steward C 
Inspectorof Wires
Keeperof Lock-up 
Oil Inspector
ParkingLot Manager 
ParkingLot Attendant 
PlaygroundSupervisor 
Plumbing Inspector
PoliceAuxillary
PoliceMatron 
Registrar of Voters 
Sealerof Weightsand Measures 
Town Crier
TreeWarden

ProposedRate 
$ 500 per annum 

100 per annum 
3.75 per hour 
3.75 per hour 

1,800 per annum 
750 per annum 

1,000 per annum 
1,800 per annum 

500 per annum 
5,000 per annum 

300 per annum 
450 per annum 
700 per annum 
200 per annum 
1 SO per annum 

4,000 per annum 
1,500 per annum 
I ,000 per annum 
5,000 per annum 

3.75 per hour 
130 per week 

1,000 per annum 
4.00 per hour 
4.00 per hour 

100 per annum 
150 perannum 

1 ,440 per annum 
500 per annum 

. 4. Delete Section V Salaryor Wage Rates above maximum and sub-
stnute the followingsection: 

SectionV. Salary or Wagerates above maximum 
th Any salary or wage rate in effect on ) uly 1, 1979 which Is above 

e. maximumrate for the compensation grade level to which the 
position has been allocated shall be deemed a personal rate and shall 
apply only to the incumbent on said date. When such incumbent 
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leaves the employ of the Town, or if a new mvcimum nte higher~ 
the personal rate is established, the personal rate ~all be aboli~ed." 

5. Delete Section VI Step Rate Increases and substirute therefore 
the following section: 

Section VI. Merit Increases 
"Each employee's salary within the position range Is determined 

by ovenll performance of assigned duties as indiQted in periodic 
reviews conducted at least onu a year. Regular progress review docs 
not imply automatic or regular increase~ Length of service without 
proficient performance is not a valid reason for merit increases. 

"During any twelve-month period while an employee Is assigned to 
a particular classification, merit increases may be recommended within 
budgetary limitations approved by the Town. Such merit increases 
~all not exceed the maximum salary in the particular salary range." 

(Requested by the Board of Selectmen.) 

FINANCE COMMITIEE RESERVE RECOMMENDATION 

Mr. Cobb moved that the Town vote to approve amendments to the 
Provincetown Salary Administration Plan (As revised and amended to 
March 1 1965) as printed in the Warrant under Article 

(Requested by the Board of Selectmen) 

FINAI\'CE COMMfTTEE RESERVES RECOMMENDATION 

Mr. Coble reminded the public U>at this article had been defeated at the 
most recent Special Town Meeting. lie recalled that the Committee had 
been requested to bring this article back to the Annual Town Meeting so 
that the voters could see the prepared plan. He stressed that he felt a de-
cision had to be made at this time. Relating the history of this pay plan, 
Mr. Coblepointed out that the Comminte assigned to It had studied it for 
over a year. In addition, the Town had conducted a study of the pay sale 
through development of the Olney Plan conducted by OlneyAssociates. 
He also noted that this article raised ~nd appropriated no money, although 
an article to fund it would come later in the meeting. He urged voters to 
consider the piJn by position, not by the person currently in the position. 
Mr. Coble wi~ed the voters to know that every position in the local govern· 
ment had been looked at llloroughly and assessed according to knowledge, 
experience, accountability, manu•l effort, number of people supervised and 
degree of risk in each position. He stated lllat points were gi\<en according 
to this criteria and a total point value given after adding all of the factors in· 
volved. He commented that the Committee knew that It was not a perfect 
plan, but believed it to be a sound and good beginning for new management 
of the Town. He also remarked U1<1t the plan could be amended and urged 
voters to consider it carefully. 
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23: To sec if the Town will vote to raise and appropriate or 
from available funds the sum of for the purpose of 
negotiated raises for FY 1981 Employe<ls other than those of the 

:i-irtrnenlt, as called for in the Agreement between the Town of 
American Federation of State, County, and Muni· 
CIOState Council 93, Local (Town Em-

july 1979 ·june 1981, or to take any action 

(Requested by the Board of Selectmen and the Town Manager.) 

fiNANCE COMMITIEE RESERVE RECOMMENDATION 

Mr Cobb moved that the Town vote to appropriate the sum of $116,186 
IW ..,;.,erring the sum of $2,399 from Parking Meter Funds and the sum of 

from Federal Revenue Sharing Funds, for the purpose of funding 
.. •l•ted raises for FY 1981 for employees other than those of the Police 
Oli*lment, as called for in the "Agreement between the Town of Province-
IIIMI and the American Federation of State, County and Municipal Em-
~ AFL. CIOState Council 93, Local 1462 (Town Employees· Non 
l'olb): July 1,1979 · June 

Mr. Cobb stated that this article was intended to fund the raises called 
for under the previous article. He noted that the Town Meeting had voted to 
IGCIIPI the funding for the first year of this contract at the meeting held the 
!n¥lous evening. Beginning on July the contract then called for an 
"-in pay for each employee of either or bringing the employee to 
die mid-point of the OlneyScale, whichever is better, with an upper limit of 

He indicated that most employees would receive a raise. 
Mr. Christowished 1.0 know if the second year of the contract was based 

on lhe same salary scale as proposed under Article 22. He was informed that 
It was. Mr. Christo stated that he could not support the motion under 
Article 23. He stated that he thought Lhe Town had no right to in~lude 
lhls u pan of the salary contract. He felt that because of this. it had 1.0 go 
blct 10 the table. 

Mr. Cobb stated that tl>e Town and the union negotiated the contract 
,._~ faith. He indicated that it was his understanding that the Union 
.._.lract superseded any Town By-law, in case of conflict. Therefore, Mr. 
~ saw no problem in endorsing this contract and felt that it was in the 
"""Interests of the Town. 

Mr. Henrique moved the Question. 
So voted by 2/3 majority. 
Article 23 was defeated by a ¥Ole of Yes to 79 No. 

llleeliMr. O 'Brien moved that when the count was in on Article 23 that the 

So
ng adjourn until Monday, March at 7:30p.m. 

led. 

::!:CLE 24: To see if the Town will vote to raise and appropriate or 
fu . er from available funds the sum of for the purpose of 
.,:lng negotiated raises for FY 1981 the Employees of the Police Depart· 
llld 1 as called for in the '"Agreement between the Town of ProvincetOwn 
"FL the American Federation of State, County and Municipal Employees, 

CIO, State Council 93, Local 1462 Police Unit); July 1979 
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june or any action relative thereto. 
(Req~sted by the 8oMd of Selcct:men and the Town "'an.r) 

RECOMMENDED BY THE FinanceCommittee

Mr. Cobb moved that tlle Town vote to appropriate the sum of $32 
for the purpose of funding negotiated raises in the amount of 
the Police Chief and in tlle amount of lor other employees of 
PoliceDepartment. as called for In the "A81-eement between the To..., 01 Provincetown md the Amffiean Federation of State, County and \1uniQ. 
pal Employees, AFL CIO Stolle Council Loc:;~l 1462 (Police Unit)· 
july 1979 june 1981 ,"and to fund the wmc by transferring the S...: 
of S2,571 from Parking Funds ond from Federal RevenueShatinc 
Funds, and by ralsingand appropriating the sum of $145. 

Mr. Wells "'ished to raise a point of order. He fell tllat it would be om. 
possible to consider this article as the meeting was to adjourn once the •ott 
on Article 23 was reported. Therefore he indicattd that he wished to lay 
the question on the table. 

Mr. \Veils moved to lay Article 24 on the table. 
So •oted by matority vOte. 
The vote on Article 23 was returned at this time, following "'hich \It. 

Snow declared tllc meeting adjoumed. 

A quorum having been established, john SnowTown Moderatorcalled 
the meeting to order at 7:40p.m. 

\1r. Snow ~nnoonctd th~l he had ru~•ed notice from rtJis~ed 
•otcn that they wished rcconsidcralion of Alticle 22. 

Mr. Cobb mO\-ed that Art.cle 22 be reronsidered. 
Mr. Cobb staled that in the dlscomion of Article 22 at the previou1 

meeting it appeared that there was a great deo~l of misunderstanding of the 
SaiJry Administration Plan as proposed. He noted that there were remarks 
that It was unfair 10 peru.liu cert.ain employees beuu.e the plan was fouled 
up. Ue remarked that there might be ondividual disagreements with indi>id.ul 
sections of the plan, but it was a coherent plan nonetheless.. He noted thai 
this plan was intended to oure ~rious wrongs with the present plan. He «>m-
mented that tht Town had just ~nt approximately to rcconwuct 
the books because of difficulties with staffing Jt that level. lie stated that 
the Town was not bankrupt and the State was not going to take it 0\er 
the plan beong one way for the Town to a\lempt to deal with its problem>. 

Mr. Henrique stated that the pbn did not solve problems, but eau!<d 
more problems. He commented that the article W.IS the most poorly pre· 
sented article he had e•er hurd and urged tlle voters to defeat the motion 
for reconsideration. 

Mr. Gebeleinswed thot the T 0\lon had spent a geat deal of money for 
an ou"ide consull.lnt to help de\-e1op this plan. If this plan was not pas~. 
all of these efforts "cnt down the drain. He stated that if the Town did not 
like the propo5ed plan for the only altemative was to getanotlltr 
one for 

Mr. Coble stated that before any of the Selectmen had expected it, the 
discussion was cut off. He also po4nted out tll•t the FiNn« Commillt<' 
recommendation "'.s announced "'hen e\eryon< was all lined up to vote. 

Mr. Wellsmo-.-ed tlle Question



by 2/3 majority. 
to reconsider Article 22 was defeated by majority vote. 

24 h~d been laid on the table at tile previous meeting, Mr. 
i;,W rtfnO'ied it from the table at this time. 

pointed out that the Police Department Contract had been 
separately from the otller municipal employees of the Town. He 
Article 22 had been voted down but was not part of the police 

-'kl!l~· Henrique stated that he was familiar with both contracts, having 
He indicated that he could lind nothing wrong with the Police

~~:~ and urged tile voters to pass it, noting that it included a raise 
iii and a raise in the next year. 

Meads stated that the Town of ProvincetownPoliceDepartment was 
!lie ~nd from the lowest paid on CapeCod. He urged passage of this 

It were not passed, he felt the Police Department would be so far blhlnci that it would require a drastic increase in pay in the fuwre just to 
111ep up with the salaries of others. 

Mr. O'Brien wished to know if this proposed increase was for FY 1981 
Of If It were the same as the article prior tO that which had increases from 

depending upon the grade a person was in at the moment. 
Mr. Cobb stated that this article called for an increase of in the first 

months of plus for the second 6 months of The same 
would hold true for well he stated. 

Mr. Rogovsky stated that he was in favor of this article as he thought 
the police put their lives on the line each time they went out on a call. He 
flit the Town should support these individuals and thought there should 
.. no controversy on this. 

Article 24 was passed by a vote of 129 Yes to 45 No. 
Mr. Snow stated that he had just received notice of the intent of 

"'lslered voters to reconsider Article 23. 
Mr. Cobbmoved to reconsider Article 
The motion ro reconsider was passed by a majority vote. 
Mr. O'Brienstated that he wished a recount of the previous motion. 
The motion to reconsider was passed by a vote of to 97 No. 
Mr. Ferguson stated that he wished to refer to his exhibition line by line 

to point out the effects of passing or not passing Article 23. 
In discussion of Article Mr. Ferguson stated that he wished to refer 

~~by line to the effects of passing or not passing Article 23. He pointed out 
•oct Item 6 in Article 23 proposed a increase for FY 1981. He noted that 
:" amount funded in Article 1 of the Special Town Meeting provided raises 
or individuals through 1980. 1 f Article 23 were not passed, he wished the 

:ters to know that the salaries would revert to tlleir 1979 levels and the 
lhlfleS voted at the Special Town Meeting would be eliminated. Because of 

Mr. Fergusonurged voters to support passage of this Article . 
Mr. DeSilva stated that he did not think the voters were receiving the 
e truth, noting that the position discussed was the "low man on the ;::!". pole." He inquired as to who the individuals were who would be 

hi a increase which he pointed out were those who received 
salaries already. He stated that he did not think the vorers should 
that the salaries already raised would be reduced at the end of FY 

. becau_se the voters had voted to increase these salaries. If lhe admin· 
~lion faded to make the proper motion under the article enacting the 

he felt that it was tile responsibility of tile same administration to 
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present .1n additional article at a Sptcial Town Meeting to fund the.c r 
for FY 1981. 

Mr. Ferguson stated that a incre.1se 1ncluded all of the people 
gardless of the ptrcentage increase. He painted out that there were 34 P«>P4t 
wllo received a incr~ for the first half of For~·. second hill <If 
FY there was a ra1se of he suted. In 1981 the m1n1mum raist "'• 

and the maximum was under this article, he noted, ind1catmg thlt 
all the positions were included in the overall figure of which he had 
previously cited. He noted that the previous speaker had asked why a bener 
worded amendment had not been included for the raises alreddy granted 
He pointed out that the Special Town Meeting was called in order to"": 
proprlate the raises for and not for other purposesrelated to FY 
He noted that there was no other WJY the Town Manager could have pre. 
pared the articles due to the To"'n's by·laws. He cited the gencr.ll by·law 011 
comptnsation at this time. 

Mr. Silva wished to know if Article 23 were accepted, did it mean th•t 
the wmptn>ation rate schedule was accepted also. 

Mr. Cobb replied that if Article 23 wt:fe accepted, it was accepted on11 
for the purpases of !his conm1ct and did not constitute an amendment to 
the Salary Administration Plan. He noted that the by-law superseded anv 
by·law of the Town. When the contract was renegotiated, this provision 
would be left out, he stated. 

Mr. Christo commented that he thought the Town Manager and lht 
Union might be hard pressed to leave this section out under the next go 
around of the Union Contract. He noted that the Salary levels were clearly 
spelled out on page 18 of the FinanceCommitteeHandbook and thou,tn it 
would be inwnsistent for the Town to pass Article 23 after twice defe~tint 
the Salary Administration Plan. He noted that this was the first time he hod 
ever seen a Salary Plan incorporated into a Union Contract. He felt tlut 
only recourS<' was to go back to the drawing boards and renegotiate the 
second half of this contract. 

Mr. Moore stated that there had been an awful lot of side issues discus~d 
in this matter and people had either singled out their friends, or those who 
weren't their friends while diS(;ussing the issues. However, he noted that he 
had not heard one person stand up and say that the employees did not de-
serve a raise. It was his opinion that the issue was really whether or not the 
voters wished to give their employees a raise. He felt that the individuals 
wllo were dcptndent upan the Town for their salaries should be given some 
sort of reasonable break. 

Mr. Christo staud that he did not think anyone was oppOSed to giv1ns 
rai!<'s. llowcver, he suted that by sanctioning the union contract, the To"n 
was in effect adopting the wage and salary scale without knowing how much 
money the Town would be receiving in the fuwre for revenue sharing and the 
like. He Stated that he was for the raises but oppased to incorporating tht 
wage and salary scale into the contract. 

Mrs. Days clarified !hat the UnionContrac t stated that em ployees would 
be paid ~~ the midpoint of the wage and salary level - Part C. She stated that 
the salary §(;ale was in the contract and they were interrelated. 

Mr. Coblemoved the Question. So voted by 2/3 majority. 
Mr. Snow called for a secret aye and nay ballot on Article 23 at this time. 
Article 23 w.u defeated by a vote of Yesto 97 No. 



To if the Town will vote to raise and ~propriate 0< 
M ilable funds the $Um of $23,1 for the purpose of in-

$11aries of the following Municipal Employees f« FY 1981 fr«n 
;:Mrioll_,l$ appropriated in the budget 0< to take any x tion relative 

I!OfWNION SALARY ARTICLE 
fWIIIIOn From 

TOifll..-gcr 
TOifll ~·s Secretary 
TOifll Clerk 
Fllldinl Coordinator ,_.Time Assessw 
TOIIII Accountant 
~rcr/Collector 12,249 
8lllldlna Inspector 
IIIIIch Agent 9,677 
~ator, Cape End Manor
RlcrNtion Director 11,116 

$128,24 1 

By 

114 
1,152 

$23,155 

To 

S23,114 
11,189 
12,631 
12,846 

14,156 
14,156 

14,937 
12,847 

(Requested by the Board of Selectmen and the Town Manager) 

FinanceCommitteeRESERVE RECOMMENDATION 

Mr. Moore mO\~d to table Article 25. 
The motion to table Article 25 was passed by majority vote. 

AATICLE 26: To see If the Town will vote to raise and appropriate or 
ll'lllsfer from available funds the sum of to the Fire De~rtmcnt Bud
pt - 1 for lhe purpose of increasing lhe salary of the Stewardof 
ltelldquartcrs from or to take any action relath-e thereto. 

(Requested by lhe Board of FireEngineers) 

RECOMMENDED BY niE FINANCE COMMITTEE 

Mr. Silvamoved Article 26 as written in the Warrant. 
There was no discussion on the motion. 
~r. Snow called for a \'Ote on an Aye and Nay Ballot on Article 26 . 
..,s_ Avellarmoved to lift Article 25 from the table. 
The motion to lih Article 25 from lhc table was passed by majority vote. 

fromMs. Avettar mO\-ed lhat the Town vote to transfer the sum of $23,155 
Of IVaJiablc funds in lhc treasury for the purpose of increuing the salaries 
.,:uii-IJme non-union municipal employee$ fO< Fiscal Ye~r in ace«· 
Sit cc wilh the schedule printed under Article 25 of the Warrant, and that the 
be and Wage Seh~dulc of the Salary Adm inistration Plan, Section 
~j'ded by deleting the positions listed above and substituting the 

st of positions with their final salaries. 
Article 25 wos defeated by a vote of Yes to 64 No. 
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ARTICLE 27: To see if the Town will vote to raise and appropriate 
transfer from available funds the sum of for the purpose of incr04 ing the compensation of part-time employees in the following departmenh 
and to amend the miscellaneous Salary and Fee Schedule (Group C in Sec: 
tion Ill of tho Salary Administration Plan) by replacing each annual salary 
listed therein with an amount equal to ten percent more than the annual 
salary fisted in the 1981 Budget, or to take any action thereto: 

Election and Town Meetings 
ASse!SO(S 
Fire 
Animal Inspector 
Inspection 
Civil Defense 
Tree Warden
Parking LoLS 
Veteran's Service 
Town Crier

s 

by the Board of Selectmen and the Town Manager) 

FinanceCommitteeRESERVE RECOMMENDATION 

Mr. Cobbmoved that the Town vote to appropriate the sum of 
for the purpose of increasing the compensation of part·tlme employees in 
accordance with the schedule printed under Article 27 in the Warrant: To 
fund the same by transferring the sum of $12,171 from Parking Funds and 
by raising and appropriating the sum of $6,8 8 and to amend the miscel· 
faneous salary and fee schedule (Group C in Section of the Salary Ad· 
ministration Plan) by replacing each annual salary listed therein with an 
amount equal to ten percent more than the annual salary fisted in the FY 
1981 budget. 

Article 27 was defeated by a vote of I Yes to 58 No. 

ARTICLE 28: To see if the Town will vote to amend the Salary Adminir 
tration Plan by establishing the full Lime pOsition of Clerk/Secretary in the 
WaterAdministration Department 04) at an annual salary of $9,258 
and to fund the same by transferring the sum of from the Assessors' 
Budget 04) and raising and appropriating the sum of or to 
take any action relative thereto. 

(Requested by the Board of Selectmenand the Town Manager) 

THE FINANCE COMMITTEE RECOMMENDS ESTABLISHING THE 
FULL TIME POSITION OF CLERK/SECRETARY IN THE WATER DE· 
PARTMENT AND TH E ASSESSORS OFFICE. 

Mr. Cobb moved that the Town vote to appropriate the sum of $9,258 
for the purpose of funding the salary of a clerk-secretary to be shared 
equally by lhe Assessors Office and the Water Administration 
Department and to fund the same for FY by transferring 
the sum of from the AsseSSO(s' Budget and the sum of 

76 



rrom available funds in the trearury. 
28 was passed by a vote of 112 Yes to 53 No. 

Ms. Avellarmoved to reconsider Article 25. 
The motion to reconsider Article 25 was passed by a 2/3 majority. 
Ms. Shultzmoved the Question. 
The motion moving the Question was passed by a 2/3 vote. 
Mr Snowcalled for a vote ()n Article at this time . 
...,i;cle 25 was defeated by a vote of Yes to 55 No. 
Mr. Moormoved to reronsider Article 27. 
The motion to reconsider was passed by majority vote. 
On reconsideration, Article 27 was passed by a vote of Yes to 

ARTICLE 29: To see If the Town will vote to amend the Salary Ad· 
lldnlstrati()n Plan by establishing tJ1c full-time position of Bookkeeper in the 
y_, Ae<ountant's Office and to fund the salary thereof for FY 1981 by 
nnsferring the sum of from available funds in the u-casury, and by 
nisin& and appropriating the sum of $2,178. 

Mr. Henrique moved the Question. 
The motion moving the Question was passed by a 2/3 majority. 
Article 29 was defeated by a vote of 87 Yes to 51 No. 
Mr. O'Brienmoved that the Town Meeting be adjourned unti17:30 pm 

lhe following evening, March So voted by majority vote. 
The meeting was adjourned at 11 :1 5 pm. 

The meeting was called to order at Mr. Snow stating that a 
quorum had been established. 

Mr. Snow stated that he had received notice from registered vote~ 
1hal they wished reconsideration of Article 29. 

Ms. Avellar moved to reconsider Article 29. 
The motion to reconsider Article 29 was passed by majority vote. 
Mr. Henriquc moved the Question. 
The motion moving the Question wa.s passed by a 2/3 vote of 68 Yes. 

Article 29 was defeated by a vote of 77 Yes to 57 No. 

ARTICLE To see if the Town will vote to raise and appropriate or 
lrlnsfer from available funds the sum of for the purpose of funding 
thelonsalary of a Clerk/Secretary in the Town Clerk's office, or to take any 
iiCt relative thereto. 
$9,25~· Avellar moved that tlte Town vote to appropriate the sum of 

for the purpose of funding the salary of a clerk-secretary to be 
by the Town Clerk and the Soard of Selectmen s2000 and to fund the same for FY 1981 by transferring the sum of 

from the Clerical Services Budget of the Board of Selectmen ( l 
the sum of from the Pe~onal Services Budget of the Li· 

of ~~~S~panment and by raising and appropriating the sum 

(Requested by the Board of Selectmen and the Town Manager) 

RECOMMENDED BY THE FINANCE COMMITTEE 
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Mr. Sparksmoved the Question. 
The motion moving the Question was passed by a 2/3 majority. 
Mr. Snow called for a se<:ret aye and nay ballot at this time. 
Arti<>le passed by a vote of 112 Yes to 31 No. 

ARTICLE 31: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $9,258 for the purpose of funding 
the salary of a Clerk/Secretary in the Assessor's office, or to take any actio., 
relative thereto. 

(Requested by the Board of Selectmen and the Town Manager) 

FINANCE COMM ITTEE RECOMMENDS INDEFINITE POSTPONEMENT 

Ms. Avellarmoved to indefinitely postpone Article 31. 
So voted by majoritY vote. 

ARTICLE 32: To see If the Town will vote to amend the Salary Ad· 
ministration Pl1n by adding the position of Secret.lry to the Board of 
Selectmen at an Annual Salary of and to fund the same for FY 
1981 by transferring the sum of from the Clerical Services Budget of 
the Board of Selectmen and from the Personal Services 
Budget of the Licensing Department and raising and appro-
priating the sum of o r to take any action relative thereto. 

(Requested by the Board of Selectmanand the Town Manager) 

FINANCE COMMITTEE RECOMMENDS INDEFINITE POSTPONEMENT 

Ms. Avellar moved to indefinitely postpone Article 32. 
The motion to indefinitely postpone Article 32 was passed by majority 

vote. 

ARTICLE 33: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of for the purpose of funding 
the salary or a permanent part·time Sanitation worker at the u ndfill for 
eight months of the year, or 10 LlkC any action relative thereto. 

(Requested by the Board of Selectmen and the Board of Health) 

FINANCE COMMITTEE RECOMMENDS FOR SIX MONTHS 

Mr. O'Brienmoved that the Town vote to raise and appropriate the surn 
of for the purpose of funding the salary of a part-time sanitation 
worker at the Landfill for six months or the year. 

Article 33 was passed by a secret written aye and nay ballot of Yes 
to No. (2/3) 

ARTICLE 34: To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of $1,147 for the purpose of incre~S· 
ing the salary of the Health Nurse to compensate for additional adrni~~~ 
trative duties and the requirement of a B.S. Degree, or lO take any ac11on 
relative thereto. 

(Requested by the Board of Selectmen and the Boardof Health) 

RECOMMENDED BY THE FinanceCommittee
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O'Brienmoved that the Town vote to raise and appropriate the sum 
for the purpose of inuusins the salary of the Health Nurse to 

for additional administrative duties and the requirement of a 

34 was passed by a seuel written aye and nay ballot of Yes 
No. (2/3) 

To see if the Town will vote 10 raise and appropriate or 
from a\-ailable funds the sum of for the purpose of funding 

and weekend coverage for the Health Nurse, or to take any 

O'Brienmoved that the Town \Ole to roise and appropriate the sum 
for the purpose of funding v~lion, night and weekend coveroge 

Nurse. 
_, ---::·.: wu passed by a secret ballot aye and nay vote of 97 Yes to 

(2/3) 

36: To see if the Town will vote to raise and appropriate or 
available funds the sum of for the purpose of funding 

lllldllll~•nal part-time position of Library Clerk at the Provincetown .. iR:~~;,~;~or to take any action relali\1: thereto. 
by the Board of Selectmen) 

wirii:i: POSTPONEMENT RECO"tMENOEO BY THE FINANCE 

Mr. Lemamo\1:d that Article 36 be indefinitely postponed. 
The motion to indefinitely postpone Anlcle 36 was passed by majority 

37: To see if the Town will vote to raise and appropriate or 
available funds the sum of for the purpose or funding 

the C<I$C of Rose johnson v. Town of Provincetown, Second 
No. 23679, or to take any action relative thereto. 

(Rtoquo•st••d by the Board of Selectmen) 

M1.. Avellar mo\1:d that the To"'n \Ole to raise and appropriate the 
Of tor the purpose of funding a seulement in the use of Rose 

v. Town of Provincetown, Second D1strict Court No. 23679. 
37 was passed by unanimous vote. 

38: To see if the Town will vote to raise and Jpproprlate or 
avdilable funds the sum of and transfer from the funds 

Anicle 9 of the October 1976 Town Meeting for 
to be used for the pnnling of new and revised by-laws to 

the By-Laws Revision Cornminee at the Next Annoal or 



Special Town MeetinJt, or to take any action relative thereto. 
(Requested by the By-Laws Revision Committee) 

RECOMMENDED BY T ilE FINANCC COMMITIEE 

Mr. Ferguson moved that the Town vote to raise and appropriate from 
available funds the sum of and transfer from the funds voted ufl<ler 
Article 9 of the October 12, 1976 Town Meeting for a tot.aJ o1 

to be used for the printing of new and revised by·laws if the To..o 
accepts, or amends and accepts, the by-Jaws to be proposed by the s1 laws Revision Committee at the next Annual or Special Town Meeting 

Article 38 was passed by a vote of Yes to 1 No. 

ARTICLE 39: To see if the Town will vote to r•ise and appropriate 
transfer from available funds the sums listed below for the purpose of 
funding unpaid bills of the fiscal years indicated, or to take any acb"" 
relathe thereto: 

1. State Agency for Surplus Property, 1976 & 1977 
2. CoughlanConstruction Co., 
3. Bianchi & Paquin, 1979 
4. Orleans Auto, 1979 
5. Cape & Island Tire, 1979 
6. Xerox Corp., 1979 
7. Provincetown Advocate
8. Shankpainter Printing Co., 1979 
9. Recreation Dept. New Equipment Lost in I ire 

Kelsey Airviews, 

$ 
1,357.22 
1,515.46 

6167 

564.71 

383.28 

(Requested by the Board of Selectmen and the Tov.n Manager) 

FINANCE COMMITIEE RESERVE RLCOMMENOATION 

Ms. Avellar moved to lay Article 39 on the table. 
So voted by majority vote. 

ARTICLE To see if the Town will vote to raise and appropriate or 
transfer from available funds the sum of for the purpose of binding 
books of copies of deeds, for the use of the Board of Assessors, or to take 
any action relative there to. 

(Requested by the Board of Assessors) 

RECOMMENDED BY THE FINANCE COMMITIEE 

Article was passed by unanimous vote. 

ARTICLE 4 1: To see If the Town will vote to raise and appropriate .or 
transfer from available funds the sum of $3,956.52 for the purpose o~ ·~· 
demnifying a police officer for his reuonable hospital, medical, surg.ca 
chiropractic, nursing, pharmaceutical, prosthetic and related expenses an 



charge for chiropody (pOdiatry) incurred as the na tural and 
result of an accident occurring or of undergoing a hazard peculiar 

h;:~!:~:~~n; while acting in the performance and within the scope of 
fault of his own, as certified by the Town Manager under 

:;w.,ivisions of Sectio n o f Chapter 41 of the General Laws, o r to 
relat ive thereto. 

(Requested by lames l . Meadsand Others) 

KOMMIE~ OED BY TH E FINANCE COMMITTEE 

42: To see if the Town will vote to raise and appropriate or 
from available funds the sum of for the purpose of fund-

operating expenses of the old Cape End Manor building during FY 
or to t.lke any action re lative thereto. Ms. Ave liar moved that the Town vote to raise and appro priate the sum 

for the purpose of funding the opera ting expenses of the Old 
End Manor building during FY 1981, and tha t the Board of Selectmen 

Instructed to investigate the possibili ty of transferring the building to 
owner'Sh ip and to report thereon at the next Annual Town Mee ting. 

Mr. Moore moved to lay Article 42 o n the table. 
So voted by majority vote. 

,\llTICLE 43: To see if the Town wi vote to raise and appropriate or ..,er from available funds the sum of for the main tenance, u p-
fllep and utilities of the Town bu ilding a t 6 Gosnold Street for FY 1981, o r 
••• any action re lative thereto. 

(Requested by the Board of Selectmen) 

fiNANCE COMMITTEE RECOMMENDS INDEFIN ITE POSTPONEMENT 

Ms. Avellar moved that the Town vote to raise and appropriate the sum 
fl( for the maintenance, upkeep, and utilities of the Town building 
1l 6 Gosnold Street for FY 1981 and that the Board of Selectmen be in· 
._led to investigate the possibility of transferring the building to private 
~ip and to report thereon at the next Annual Town Meeting. 

"'"· Days moved to indefini tely postpone Anicle 43. 
_

68
The motion to indefinitely postpone Article 43 was passed by a vote 

"' Yes to No. 
MSor. Sparks moved the Question. 

voted by majority vote o f 2 /3. 

:TICLE 44: To see if the Town will vole to raise and appropriate or ..._ur from available funds the sum of for the purpose o f re-

(Rg the bu ild ing known as the Community Center. 
cquested by the Recreation Commission) 

COMMITTEE RECOMMENDS INDEF INITE POSTPONE-
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Mr. Silvamoved to indefini~ly postpone Article 44. Motion 
by majority vote. 

ARTICLE 45: To see if the Town will raise and appropriate or to transf 
from ~vailable funds the sum of to purchase a four ton Jack 
a tire machine ($1 a grease gun and a paint machine 
for the HighwayDepartment, or to take any action relotive thereto. 

Ms. Avellar moved to lay Article 45 on the table. 
The motion to lay Article 45 on the table was passed by 2/ 3 vote. 

ARTICLE 46: To see if the Town will vote to raise •nd appropriate 
transfer from available funds the sum of for the purpose of,.. 
building a wall owned by the Town at 34 Frankl in Street, or to take any 
action relative thereto. 

(Requested by the Board of Selectmen and the Town Manager) 

FINANCE COMMITTEE RECOMMENDS ARTICLE 46 

Ms. Avellar moved Article 46 as pnnted In the Warrant. 
Mr. Moore moved 10 lay Article 46 on the table. So voted by 2/3 voto. 

ARTICLE 47: To see if the Town will vote to ~ise and approp.Ute 
t~nsfer from available funds the sum of to supplement the 
propriation \'Oted under Article of the 1977 Fall To.,.n Meeting for tht 
purpOse of extending the drain at Kendall Lane, or to take any action ,.,.. 
lativt thereto. 

(Requested by the Town Manager) 

RECOMMENDED BY THE FINANCE COMMITTEE 

Ms. Avellarmoved that the Town \'Ole to raise and appropriate the surr 
of to supplement the appropriation voted under Article of 
1977 rail Town Meeting for the purpose of extending the drain at Kendall
Lane. 

Mr. Coble moved to lay the art icle on the table. 
The motion to lay Article 4 7 on the table was passed by 2/3 majoritY 

ARTICLE 48: To see if the Town will •ote to raise and appropriote or 
transfrr from available funds the sum of S2,000 for the purpose of rnsu. 
ing a water well at lhe Sanitary Landfill, or to take any action relatr•~ 
thereto. 

(Requested by the Board of ~lealth) 

RECOMMENDED BY THE FINANCE COMM ITTEE 

Mr. O'Brien mm-ed lhat the Town vote to ~ise and apprOpriate the surn 
of $2,000 for the purpose of installing a water well at the sanitary landf,ll 

Article 4S was passed by majority 'ole minus 3. 

ARTICLE 49: To see if the Town will vote to raise dnd appropriate~ 
trJnsfcr from available funds the <um of $10,000 to the Wharf B~~ge 
(406-215) for the purpose of purchasing and installing timbers and prlonO 
to repair and mainuin \lacMillan Pier, 0< to take any actron relative lhertl<> 
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iiatJ,.1111a by the Board of Selectmen and the Town Manager) 

POSTPONEMENT RECOMMENDED BY THE F INANCE 

Avellarmoved 10 lay Article 49 on the table. 
by 2/3 majority vote. 

50: To see if the Town will vote to raise and appropriateor 
available funds the sum of $7,000 to the Wharf Budget 

for the purpose of repairing and maintaining the Town floator 
action relative thereto. 

requestedby the Board of Selectmenand the Town Manager} 

COMMITTEE RECOMMENDSS INDEFINITE POSTPONE-

Avellarmoved to lay Article 50 on the table
motion to lay Article SO on the tablewas passedby majority vote. 

51 : To see if the Town will vote to raise and appropriate or 
from available funds the sum of $17,000 for the purpose of pur-
water from Cape Cod National Seashore and the North Truro Air 

during the summer of 1980, or to take any action relative 

requestedby the Board of Selectmen and the Town Manager

Avellarmoved Article 51 as written in the Warrant, 
51 was passed by unanimous vote. 

Christo moved to bring up Article 70 from it$ rank order in the 
Mr. Christo stated that the reason he wished to bring this article 

as it related to Article 52 and thought it appropriate to discuss
prior to taking action on Article 52. 

to bring up Article70 from its rank order in the Warrant
by a 2/3 vote. 

70: To see if the Town will vote to accept Sections 42G 
421 of the General Laws, authorizing the levy of special assess-

to meetthe whole or part of the cost of laying pipes in private and 
Ways for the distribution of water, o r to take any action relative 

by the Board of Selectmen and the Town Manager) 

COMMITTEE RECOMMENDSARTICLE70 

Avellarmoved Article 70 as printed in the Warrant. 
0 Br.en wished to know if someone could explain to him Section 

421 of the General Laws. 
Counse Mr. Landreth, stated that this would allow the Select-

the entire amount for the laying of water pipes upon those 
from them which theseindividuals would pay off over a period 
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of time, ratherthanadding it onto the tax rate. 
Mr. Weilsmoves to tableArticle70. 
So votedby a 2/3 majority. 

ARTICLE 52: To see if the Town will vote to raise and appropriate
transfer from availablefunds the sum of $20,000 for the purpose of ex ten: 
ing a six inch transite water main beyond Harry Kemp Way for a distanceor 
750 feet along the New Haven Railroad right of way, and to installa h) 
drant at the end of the main, or to take any action relativethereto. · 

(Requested by the Waterand SewageCommission) 

FINANCECOMMITTEE RECOMMENDS INDEFINITEPOSTPONEMENT

Mr. Coblemoved to indefinitely postpone Article 52. 
Article52 was indefinitely postponed by majority vote. 

ARTICLE 53: To see if the Town will vote to transfer from ParkingMeter
Funds the sum of $8,000 to supplement an appropriation voted undtr 
Article39 of the SpecialTown Meetingheld on November13,1978 for tn. 
purpose of repairing and renovating the lighting system at the Municipal
Parking Lot, or to take any action relative thereto. 

(Requested by the Board of Selectmen and the Town Manager) 

INDEFINITE POSTPONEMENT RECOMMENDED BY THE FINANCE
COMMITTEE

Ms. Avellarmovedto lay Article53 on the table
Article53 was laidon the tableby 2/3 majorityvote. 

ARTICLE 54: To sec if the Town will vote to authorize that a sum Qf 
money be transferred from the Parking Meter Account for the purpose
of fencing, gating, redesigning and painting various Municipal Parking Loti 
or to do anyth lng relative thereto. 

(Requested by the ParkingStudy Committee) 

RECOMMENDEDBYTHE FINANCECOMMITTEE

Mr. Rogers moved to authorizethat $9,000 be transferred from tht 
Parking Meter Account for the purpose of fencing, gating, redesigning ~nd 
painting the ShankPainter Parking Lot. 

Article 54 was passed by a vote of 69 Yes to 19 No. 

ARTICLE 55: To see if the Town will authorize the sELECTMEN:

A. To exchange with the Fishermans Wharf Marina, 1 nc., a right of ~a~ 
approximately seventeen feet from the wEST sIDEof the Lopes mUNICIPALL
pARKING Lot for a right of way approximately twenty six feel wide to b 
LOCATEDat the WestSideof the LopesSquare MunicipalParking Lot: 

B. To transfer a sum of money from Parking Meter Funds for the purpose
of preparing plansof the relocatedright of way, plansof redesigning Lopes
Square Municipal Parking Lot, and legalservices relative to the relocated
of the right of way: 
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any necessary Stateapproval

anythingrelativethereto. 

Requestedby the Parking Committee

OMMENDEDBYTHE FINANCECOMMITTEE

moved Article 55 as printed in the Warrant the sum of 
moneyequallingS3,000. 

was passedby avo"' of 92 Yes to 2 No. 
moved to reconsiderArticle52. Mr. Meads statedthat he felt 

be reconsidered as he had more information on the topic. 
votersto vote in favor of reconsideration of this article. 
motion to reconsider Article52 was passed. 
Perrymoved Article52 as printedin the Warrant
DeSilvamoved that the sum voted and appropriated be defrayed by 

Levy. Each water user on the Town's water system shall be 
an amount sufficient to cover the amount voted in the motion. Mr. 
stated that he firmly believed that it should not be the real estate
who paid for any extension of the water system, but the user of 
includingall the water users. 

moved the Question. 
motion moving the Question was passesby majority vote. 
Bryantmoved to lay Article 52 on the tableuntil the WaterCom-

present. 
1f/t '!!le .rncl to lay Article 52 on the tablewas passedby majority vote. 

moved to adjourn until March 19, 1980 at 7:30pm. 
motion to adjourn was passedby unanimous vote. 

The meetingwas adjourned at11:15 pm. 

meeting was called to order at 7:40 p.m. by Town Moderator, 
.!MilD Snow

56: To see if the Town will authorizethe Selectmen:

:A. To leasea portion of land belonging to Donald Morris in order to relo-.Ciia..'!:r Grace Hall Parking Lot access road and Lo put out to leaseleasea parcel
' l property or approximately equal area: 
il 0 transfera sum of money from Parking MeterFunds for the purpose 
preparingplansof the areasto be leasedplans or a redesigned Grace Hall
Parking LotLot, guard rail chainlink fencing and for legal services relative 

to do anythingrelativethereto.
Requestedby the ParkingCommittee) 

FINANCE COMCOMMITTEE RECOMMENDS INDEFINITE POSTPONEMENT 

Nr;._R1ogers moved Article 56 as printed in !he Warrant the sum of 
"" ng $48,800. 
~S11ilva moved to indefinitely postponeArticle 56. 

e ! moved to layArticle 56 on the table
motoon to lay Article56 on the tablewas defeated
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The motionto indefinitelypostponeArticleS6 wu passedby 
"ot.e. 

\lr. Mooremoved to bringup ArticleliS from it~ rankorder
The motionto bringup Article liS from it5 rankorder was passed

majorityvote of 2/3. 
Moved to '-CC I( the town will vote to increasethe appropriations

l~vy limitsestablished under Chapter151 of the Actsof 1979 for 
Yur 1981, or to take•ny action relativethereto. 

Requestedby the Boardof Selectmenand the TownManager

FINANCECOMMITTEEDOESNOTRECOMMENDARTICLE liS 

vott 

Mr. Moore movedArticle 11 S as printed in the Warrant
Mr. Wellsmovedto lay Article II Son the table
The motion to I•~ Article11 S on the tablewas defeatedby majority

Ms. Shultzmovedthe Question. 
The motionmovingthe Questionwas passedby majorityvote. 
Article11 S was defeated by avote of SS Yes to 75 No. 
\1r. Parkermoved that Article106 be takenout or order \1r. Parker

statedthatArticle 1 06 concerned the ProvincetownShuttleBus. lle stated
that the reasonh• wa> requesting that action be takenat thistime was b .. 
cause involved in the discussion W<l~ the consideration or possible lease
and/orpurchase ol the vehicle lie stated that the Town WJS at the point 
whereit had to decideIf It weregoingforwardwith 115 bus service0< no~ 

Mr. Snow Pointed out that this Article llad beenpetitionedby \lr 
Coble .nd otherswith the F inanceCommitteerecommendingpassageof 
A• · icle 106. 

ARTICLE 106: To see if the Town Meeting will adopt the followingreso-
lution ortake anyactionrelative thereto:

Be it resolved that the TownMeetingapprovesof the Boardof Select-
mentakingthe necessary stepsto institutea so-calledShuttleBussystem
lot the springand summerof 1980 in conjunctionwith the CapeCod R .. 
gional Transit Authority, utilizingall .wailable federal ~nd stategrantsto 
defrayoperatingexpenses

(Petitioned by MarvinE. CobleIll and Others

RECOMMENDED8Y THE FINANCECOMMITTEE

\1r. CoblemovedArticle 106 n printed in the Warrant
Mr. DeSilva moved to amend the motion madeunder Article 106 bY 

addingthe following That the cost of maintenanceand operationof said 
ShuttleBus Systwm indudina the cost ofor maturingdebtand interest
shall be defrayedb~ chargesestablishedby the Town upon personsusing
said ''Shuttle Bus System

8G 

Mr. O'Brienmovedthe Question. 
The motion movingthe Question WiiS passedby majority vote. 
The motion to amend Article106 was defeatedby majority vote. 
Mr. DeSilvamoved the Question
The motionmovingthe Questionwas passedby majorityvote of 2/3. 
Article106 "'as passedby~ vote of 109 Yes to 10 So. 
\lr. Parkermovedto takeArticle98 out of its rankorder



motionto takeArticle 98 out of ils rank orderwas passed by a 

98: WHEREAS fixed routemasstranporationoffers economic
advantages with respect to traffic control and safety

pollution land use, energy efficiencyand ease of movement 
all ages to the extentthat the development and maintenanceof 
is a publicpurposeand in the publicinterest. 

THEREFORE. in consideration of the foregoing, it is moved to 
townwill vote to fund the localshareof the net costof service

by agreement with the Cape Cod Regional Transit Authority 
2 1979, to September9, 1979, and to applythis sum againstthe 

' 1 on the Town in accordance with Section20 M.C.L., 
takeany action relative thereto.

Petitionedby JeffreyParker and Others

COMMENDEDBYTHE FINANCECOMMITTEE

Mr. Parkermoved Article98 as printed In the Warrant
Artcle98 was passedby a vote of 109 Yes to 1 No. 
Mr. Souza moved 10 take Article 95 out of its rank order in the 

motion to take Article 98 out of order was passed by a vote of 
to 22 No. 

ARTICLE 95: To see if the Town will vote to raise and appropriateor 
transfer from avfrom available funds the sumof $1,000 forthe purposeof increase
ingthe Secretary to the Town Manager's salary from $9,677 to $10,677, or 

takeany actionrelative thereto. 
(Petitioned by StevenRoda and Others

FINANCECOMMITTEE HASNORECOMMENDATION

Mr. Souza movedArticle95 as printed in the Warrant. 
Mr. O'Brienmoved the Question. 
The motion moving the Question was passed by 2/3 majority vote. 
Article 95 Wai defeatedby a vote of 72 Yes to 63 No. (213 required) 
Mrs. OaSouza moved to take Article 83 out of its rank order. 

,.,. The motion to take Article 83 out of its rank order was passed by a 
61~ VOte. 

ARTICLE 83: To see if the Town will \ 'Ole to direct the Selectmen to 
appoint ;a School Building Needs Committee consistingof five members
of the School Committee and seven other registeredvotersselectedfrom M,. following

1. 
2. 
3. 
4. 
s. 

Teacher
Representativeof the building trades
Parent
Representativefrom the motel/hotelbusiness
Representativefrom the professions 

87 



6. Representativefrom the businesscommunity 
7 Memberof the LongRangePlanningCommittee

This Committeeis 10 be chargedwith thr responsibilityof: 

1_ Conducting• schoolneedsstudy 
2. Developingplansfor 3ny neededaddition~nd renovation to the PrO\ . 
in,eto.,.n PublicSchools

~d to ~e if the Townwill •ote to raise.nd appropriateOf tranfer
from available funds the sum of $5,000 to be used for the purposeof hiring 
an architectand payingany expensein relationto the study. 

Requestedby the SchoolCommittee

RECOMMENDEDBY THEFINANCE COMMITTEE

M~ DaSouzamoved Article 83 ~~ printedin the Warrant .\ItS. OJ· 
Sou:• statedthaton Page 189 of the AnnualTo .. n Report the publicwould
find the reportof the SchoolCommittee'sLongRangePlanningCommittee

\k DeSilvamoved to amend83 by adding .. ThisCommitteeto be 
charged10ith the responsibilityor,~ Item3: A RegionalizationPlan

Th~ motlon to amend 3S presented by Mr. DeSilva w~ defeated by 
majorityvote. 

Mr. Siva moved lh,tl Article83 be amendedby adding after No. 7, 
No.8 One memberfrom the RecreationCommission

The motion to amendas presentedby Mr. Silvawas passedby majority
-ott. 

Mr. DeSilvarose to sttatethat he wished to ~d yet another aamendment
to the motion 

\lr. DeSilva moved to amend the motiOn by adding the following
That the Committee make its report no later than the Annual Town 
Meetingof 1981." 

The motion to amendas presented by Mr. DeSilva was passedby 
majority\Ole. 

\1~ FossMayomoved to amend Article 83 by elimination of the 
words"Addition •nd" underNo.2 in this article

The motion to amendu presentedby Mrs. Foss-Mayowas defeatedby 
majorityvote. 

As therewas no furtherdiscussionMr. Snowcalledfor a vote on the 
originalmotion as amendedat this time. 

Article83 w;u passed bby a unanimusvote. 
\lr Bryantmovedto lift ArticleS3 from the tableat this time. 
The motion to liftArticle S3 from the tablewas passedby majority

vote. 
Article 53 was passed bby • voteof 92 Yes to 4 No. 
\ItS. 81mford moved to takeup Article81 from its rankorderin the 

Warrantat this time
The motion to takeup Article 81 from lu rank order was passed by a 

2/3 majorityvote. 

ARTICLE 81: To see if the Town will raise~d appropriateOf transfer
from availablefunds the sum or ss,OOO to be usedto repairthe boilerIn 
the VeteransMemorialSchool

Requestedby the SchoolCommittee
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RECOMMENDEDBY THE FINANCECOMMITTEE

Mrs. Bamfordmoved Article 81 as printed in the Warrant. 
Article81 was passed by unanimous vote minus 2. 

ARTICLE 57: To see if ihe Town of Provincetownwill vote to raise and 
appropriateor transfer from available funds ihe sum of $400 for the pur-
pose of replacing Recreation Departrnen t equipment damaged in the Com-
munity Center fire in June 1979, or to take any action relative thereto. 

(Requested by the Recreation Commission

RECOMMENDEDBY THE FINANCECOMMITTEE

Mr. Silvamoved Article 57 as printedin ihe Warrant
Article 57 was passed by unanimous vote minus 1. 

ARTICLE 58: To see if the Town will vote to amend ihe Salary Adminis-
tration Pay Planof the Town of Provincetown to include a Career Incentive
Pay Program in the Provincetown Police Department, an incentive for 
furihering their education in the field of Law Enforcement, This incentive 
to be fixed at the rate of the Quinn Bill, which establishes for the Officers
yearly salary a bonus of 10% for an AssociatesDegree, 15% for a Bac-
calaurcate Degreeand 20% for a Masters Degree. Degrees must be earned 
in an educational institution accredited by the New England Association of 
Colleges and Secondary Schools. Degrees must be in Law Enforcement 
and subject to approval by ihe Chiefof Policeand Town Manager. 

(Requested by PaulC. Mendes and Others

FINANCE COMMITTEE RECOMMENDS INDEFINITEPOSTPONEMENT

Mr. Meads moved to indefinitely postpone Article 58. 
The motion to indefinitely postpone Article58 was passed by majority 

vote. 

ARTICLE 59: To see if the Town will vote to raise and appropriate from 
available funds the amount of $5,777.87 to fund a Career Incesntive Pay 
Program in the ProvincetownPolice Department. 

(Requested by Paul C. Mendes and Others

FINANCECOMMITTEERECOMMENDS INDEFINITEPOSTPONEMENT

Mr. Meads moved to indefinitely postpone Article 59. 
The motion to indefinitelypostpone Article 59 was passed by majority 

VOte. 
Mr. O'Brien moved to adjourn until 7:30pm March 20, 1980. 
The motion to adjourn was carried by unanimous vote. 
The meeting wasadjoumed at 11:15 pm. 

A quorum having been established, Mr. Snow called the meeting to 
order at 7:50 p.m. 

Mr. Snow stated that it was his understanding that ihere were a number 
of sponsors who wished to indefinitely postponetheir articles. He stated 
that if these articles were taken out of order, the voters would have a 
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better ideaof where theystood As therewu no objection to Mr. Snow
suggestion that such article be taken out of orderhe acceptedmotions
that effectat thattime. 

Mrs. Bamford moved to takeArticle78, 79, 80 and 82 out of order
The motion was passed by unanimous vo~. '· 

ARTICLE 78: To see if the Town will raise and appropriate or transfer
from available funds the sum of $2,500.00 to be used to install a well at 
the VeteransMemorialSchool

(Requested by the SchoolCommittee} 

FINAANCECOMMITTEE RESERVE RECOMMENDATION

ARTICLE 79: To see if the Town will raise and appropriateor transfer 
from available funds the sum of $4,00.00 to replace the ceiling tiles in the 
multipurposeroom at the VeteransMemorialSchool

(Requested by the SchoolCommittee

FINANCECOMMITTEE RRESERVE RECOMMENDATION

ARTICLE 80: To see if the Town will raise and appropriateor transfer
from avaiable funds the sum of $3,600.00 10 point and waterproof the 
nortJ1 side of the HighSchool.

(Requested by the SchoolCommittee

FINANCECOMMITTEE RESERVE RECOMMENDATION

ARTICLE 82: To sec if the Town will raiseand appropriate or transfer
from available funds the sum of S 2,000.00 10 be used for the purchaseof 
materials necessary to place the budgetary accounting process from the 
school department on the bookkeeping machine owned by the Town ol 
Provincetown

(Requested by the SchoolCommittee

FINANCECOMMITTEE RESERVE RECOMMENDATION

Mrs. Bamford moved to indefinitely postpone Articles 78, 79, 80 and 
82. So voted by unanimousvote, 

Mr. Ferguson moved tha t Aniclcs G 1, 72, 73 and 74 be taken out of 
order. So votedby unanimous vote. 

ARTICLE 61: To see if the Town will vote to amendthe General By-laws
of the Town by deleting them in theirentiretyand by substituting therefor 
the General By-laws proposed by the By-laws Revision Committeeregard
ing which the Committee held a publichearingat 7:30 p.m. on february 
1980, which were filed with the Town Clerk published in the Advocate
and have been made available for this Town Meeting, or to takeany action
relative thereto. 

{Requested by the By-Laws Revision Committee

FINANCECOMMITTEE RESERVE RECOMENDATION
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72: To see if the Town will vote tO add ltte FOLLOWINGSection ro 
.... lAWSof the Town or to TAKE•ny ACTIONRELATIVETHERETO:pROPOSED

of By lAWSaRTICLEII) 
bOARDScOMMITTEEScOMMISSIONSand other OFFI-

SHALL REPORTto the Town in WRITINGat LEASTONCEeach year. 
SHALL be collectively published by the Town as Townof 
Annual Reports for the yearconcerned Further these

reportsshall be made available to the votersof ltte Town not less
precedingltte AnnualTown Meetingat which tho budget pro-
followingyearis to be consideredby the voters

content and scopeof the Annual Reportsshallincludeas a mini-
reports and items contained in the Townof Provincetown

Reports, 1978" and shall include further, a tableof contentsand 
index
This section of the By-laws shall t.lke effect beginning wiltt reports

the year 1980. 
Petitioned by J ocelynWilkinsand Others

73: To see if the Town will vote 10 adopt the followingrequire
all Town Meetingsat which Annual Reports of Town officiers

Boards Committeesetc. are offered, or to take any action relative thereto: 

As a partof the considerationof the customary Warrant Article1: i.e., 
hearthe reportsof Town Officers•nd Committeesand to act thereon
The Report of the Boardof Assessorswill be examined in detail with 

' specialemphasison the amountof the Overlayand the sufficiencyof same
coverabatementsas grantedor awardedas well as estimatedamounts for 

abatements pending before the Board of Assessors and/or the Courts
Further, in this same context shall be examined, the overlaydeficitsand 
surpluses if any, particularly in relationship to their inpacton the Town's 
t&x rate. The OverlayReserveand the proposeduse for the OverlayReserve 
amountif any, shall be includedin this examination

Petitionedby JocelynWilkinsand Others

FINANCECOMMITTEERESERVE RECOMMENDATIONS

ARTICLE 74: To see if ltte Town will vote to adopt the followingrequire-
ments for all Town Meetings at which appropriations transfers, or other 
financial tranactions are included in the Warrant or to take any action 
relati\'e thereto: 

The Boardof Assessors shallpresent10 the Town Meetingat its begin-
ning by means of a blackboardor poster typedisplaylarge enough to be 
readable from the rear of the meetingplace the Board'sbest value for the 
t&x rate which obtains at the beginning or the meeting The Board shall
post separately to saiddisplaythe impact or change In tax ratewhich would
result from the passage of each financial transactionarticleproposed in the 
warrantas eachsuch article is takenfor considerationby the meeting. As 
Nch such article is passedor rejecte the Board of Assessors shall change
or oenflrm the valueshownon the displayso as to reflect the impact of the 
most recentlyconsideredarticlei.e., "S ..••. per $1 ,000.00 of assessed
valuationfollowingWarrantArticle. . . " 

91 



The Town Manager and the Board of Selectmenas the appointing 
authorities for the Board of Assessors shall bear responsibility jointly with
the Board for the validity of the figures presented as being those best 
estimated valuesavailable

(Petitioned by Jocelyn Wilkinsand Others

FINANCECOMMITTEERESERVE RECOMMENDATION

Mr. Ferguson moved that Articles 61, 72, 73 and 74 be indefinitely 
postponed. So voted by unanimous vote. 

Ms. Avellarmoved to take Article39 from the table. 
The motion to take Article39 from the tablewas passed by unanimous 

vote. So voted by unanimous vote. 
Ms. Avellar moved to take Article 45 from the table So voted by 

unanimous vote. 

THEFINANCE COMMITTEE RECOMMENDS THE SUMOF$3,000 FOR
PAINT MACHINE TO BE TRANSFERRED FROM PARKING METER 
FUNDS

Article45 was passed by unanimous vote. 
Ms. Avellar moved that Article46 be taken from the table So voted
Ms. Avellarmoved Article46 as printed in the Warrant
Article46 was passed by unanimous vote. 
Ms. Avellar moved to take Article47 from the table. So voted. 
Ms. Avellar moved Article47 as printed in the Warrant
Mr. Gracie moved to raise and appropriate the sum of $3,000 to help

correct the street drain at Kendall Lane. 
The motion to amend as presented by Mr. Gracie was passed by un-

animous \'O[e. 
Mr. Snow calledfor a vote on the motion as amended at this time. 
Article47 was passed by a vote of 64 Yes to 24 No. 
Ms. Avellarmoved to take Article49 from the table
So voted by unanimous vote. 
Ms. Avellarmoved Article49 as printed in the Warrant
Mr. Bryant moved to indefinitelypostpone Article49. 
The motion to indefinitely postpone Article49 was passed by majority 

VOLe. 
Ms. Avellarmoved to rake Article50 from the tableSo voted. 
Ms. Avellarmoved ArticleeSO as printed in the Warrant
Mr. Parker moved that the motion under Art.iclc 50 be amended to • 

"The purpose of repairing, main tainingor building a Town flot
Mr. Gracie moved the Question. So voted by majority vote. 
The motion to amend waspassed by majority vote. 
Mr. Roman moved to strike the word repairing from the motion 

as amended. 
Mr. Moore moved the Question. 
The motion moving the Question was passed by 2/3 majority vote. 
The motion to strike the word repairingfrom the motion as amended 

was passedby majority vote. 
Mr. Snow called for a vote on the original mot.ion as amended at this 

time. 
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Article 50 as amended was passedby a vote of 71 Yes to 38 No. 
Ms. Avellarmoved to takeArticle 42 from the table
The motion to take Article42 from the tablewas passed by majority 

\Ole. 
\Is. Avellarmoved Article 42 as printed•n the Warrant

FINANCE COMMITTEERECOMMENDS$5,000. 

Mrs. Days moved to amend the amountrequested under Article 42 to 
$5,000 for the old CapeEnd Manor Building. 

The motion to amend Article42 wasdefeated
Mr. Moore moved the Question. 
l he motion moving the Question was passed by 2/3 majority vote. 
Article42 was passedby a vote of 73 Yes to 32 No. 
Mr. Perry movedto takeArticle 52 from the table So voted. 
\lr. Perry movedto amendthe motion under Article52 to read SS,OOO 

insteadof S20,000. 
Mr Graciemovedthe Question. 
The motion moving the Question was passedby 2/3 majority. 
The motion to amend was passed by • 2/3 majority. 
Mr. Moore moved to table Article52. 
The motion to tableArticle 52 was defeated bv majority vote. 
Mr. DeSilvamoved that the articleread .. "and to include the sum to be 

raised and appropriated in the Water Levy, to be charged to the waterusers 
on the Town's watersystem in accordancewith the WaterRate Scheduleto 
coverthe amount voted in this motion. 

Mr. Snowstated that this motion was not acceptable u it had been 
previouslymovedon this article and was defeated Becauseof thisit could
not be reconsidered. 

Mr. Gracie movedthe Question
The motion to amend as presented by Mr. DeSilva was defeated by an 

overwhelming majority of the voters it this time. 
Article 52 as amended was passed by a vote of 82 Yes to 7 No. 
Mr. Henriquemoved that Article 76 be taken out of its rankorder in 

the Warrant. 
The motion was passed by a unanimous vote. 

ARTICLE 76: To seeif the Town willvote to require the payment of fees 
for the use of docking spaceat MacMillan Warf Such fees to be charged
to all vessels attacheddirectly or indirectly to the Wharfor any portion
thereof or attached to any vessel or vessels which themselvesMe attached
directly or indirectly to the Wharf structure. The term vesselas used
herein includes boats, bargesnoats, and other noating objects. 

A charge of $20.00, payable in cash and for which a written recetpt 
shall be given, shall be collected for each 24 hour, midnight to midnight 
period or portion thereof, except that a two hour loading/unloading period 
shall be allowed, free of charge, to every vessel in each 24 hour period. 

In order to facilitate the operations of the Provincetown fishing flee t, 
the Town shall issue, upon payment of • $10.00 fee, annual permitsallow
ing docking use of MacMillan Wharf without the payment of additional
fees Such permits shallbe issued only to Provincetown vessels. Province-
town vessels shall be defined as those whose owners pay taxes on the 
vesselstO the Town of Provincetown
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This regulation is not intended to preclude the Town of Provincetown
upon due process, from leasingor enteringinto agreements to lease specific, 
dedicated docking space or spacesat MacMillan Wharf from time to time. 
It shall be the duty and responsibility of the Town Manager under the 
Board of Selectmen, through the Harbormastcr of the Town, to implement 
this regu lation, such implementation to take place upon approval by the 
Attorney General of the Commonwealth

The Harbormaster shall be required to establish and maintainjournals, 
logs, and such other records (all of which shallbe public records) as may be 
deemed necessary by the Town Manager to record Wharf usage, including 
but not limited to vesselname and registration number, name and address
of the captain, time of arrival, time of departure, fees paid, etc. The Har-
bormaster shall keep all funds safe while in his custody and shall turn 
same over to the Town Treasurerat least once every week. 

For the purpose of implementing this regulation, the Town shall, 
hereby, raise and appropriate, or transfer from available funds a sum of 
not more than ~250.00 to purchase the necessary stickers and related 
paperwork. 

Or, LO take any actionrelative thereto . 
Petitionedby John R. Henrique and Others) 

RECOMMENDEDBY THE FINANCECOMMITTEE

Mr. Henrique moved Article 76 as printed in tho Warrant. 
Ms. Shu I tz moved the Question. 
The motion moving the Question was passed by 2/3 majority. 
Article 76 was passed by a vote of 99 Yes to 6 No. 

ARTICLE 60: To sec if the Town will vote to amend the current wageand 
Classification Schedule by transferring the position of Recreation Aide to the 
ProvincetownSchool Department; and position to be directly under the juris-
diction of the Provincetown School Committeeand the Superintendent of 
Schoolsor to take any action relative thereto. 

(Requested by WayneG. Perryand Others

FINANCE COMMITTEE RECOMMENDS INDEFINITE POSTPONEMENT

Mr. Noonan moved to indefinitely postpone Article60. 
The motion to indefinitely postpone Article60 was passedby majority. 

ARTICLE 62: To see if the Town will vote to amend Article 4, Section 24, 
by deleting the words otherthan that section of any establishment licensed
under 138 of the General Laws: and any person violating this by-law shall 
be punished by a fine of not more than fifty dollars for each offense." 

(Petitiohed by james). Meads and Others

RECOMMENDEDBY THE FINANCECOMMITTEE

M. Meadsmoved Article 62 as printedin the Warrant
Article 62 was passed by unanimous vote minus one. 

ARTICLE 63: To see if the Town will vote to repeal Section 24a of Article 
IV. 
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Petitionedby james j. Meads and Others

RECOMMENDED BY THE FINANCECOMMITTEE

Mr. Meads movedSrticle63 as printed in the Warrant
Article63 was passed by a unanimous vote. 

ARTICLE 64: To see if the Town will vote to amend Article4, Section 25, 
by dleltingthe words "any person violating this by-lawshall be punished by 
a fine of not more than fifty dollarsfor each offense

Petitionedby james j. Meads and Others

RECOMMENDED BY THE FINANCECOMMITTEE

Mr. Meadsmoved Article64 as printed in the Warrant
Article64 was passed by unanimous vote. 

ARTICLE 65: To see if the Town will repealSection 25a of ArticleIV
Petitionedby james j. Meads and Others

RECOMMENDEDBY THE FINANCECOMMITTEE

Article 65 was passed by a unanimous vote. 

ARTICLE 66: To see if the Town will vote to repealSection 38 of Article 
IV

Petitionedby james j. Meads and Others

RECOMMENDEDBY THE FINANCECOMMITTEE

Article 66 was passed by majority vote. 

ARTICLE 67: To see if the Town will adopt an order under chapter438, 
Section 10 (a) of the General Laws, proposing the following amendment to 
the Town Chartersubject to the approval of the AttorneyGeneralpursuant 
to Section 10 (c), to be subm iued to the voters in accordance with Chapter
438, Section 11, at that part of the next Annual Town Meeting voted to 
ballotingin 1981, or to take any action relativethereto:

To see if the Town will vote to amend the Town CharterChapter7 
Elections, Section 3 Eligibilityof Town Voters, Paragraph 7-3-1, by deleting
item (a) thereunder and substituting the following:

"(a) Exceptas authorizedby the vote of a Town Meeting a member of 
the Board of Selectmen shallnot hold any other appointed or electedpaid 
or non-paid, position in Town Government, with the exception of those 
pOsitions on the Fire Department not appointed by the Town Manager

(Requested by the Board of Selectmen and the Town Manager) 

FINANCECOMMITTEERESERVERECOMMENDATION

Ms. Avellar moved Anicle 67 as printed in the Warrant. Ms. Avellar
stated that this article had been included to permit the Selectmen to serve 
on Committeesother than the Board of Selectmen, which was not permitted 
at the present time. · 
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Article 67 was passedby a unanimous vote minus 2. 

ARTICLE 68: To see if the Town will petition the General Court under 
Clause (1) of Section 8 of Article 89 of the Amendments to the Massachu-
settsConstitution, to enactspecial legislation authorizing the Town to raise
and appropriate the sum of $10,900.00 to reimburse the accumulated sick
leave account for compensation which was paid retiring employees for 
accrued sick leave pursuant to the Salary and Administration Plan during 
fiscal years 1976, 1977, 1978 and 1979, or to take any action relative 
thereto. 

(Requested by the Board of Selectmen and the Town Manager) 

FINANCE COMMITTEE RECOMMENDS INDEFINITE POSTPONEMENT 

Ms. Avellarmoved to lay Article 68 on the table. 
Article68 was laid on the table by unanimous vote. 

ARTICLE 69: To see if the Town will vote to acceptSection 13 of Chapter 
40 of the General Laws, authorizing the appropriation of not more than 
1/20th of the equalized evaluation of the Town to establish and maintain a 
Municipal Building Insurance Fund, or to take any action relative thereto. 

(Requested by the Board of Selectmenand the Town Manager) 

FINANCE COMMITTEE RECOMMENDS INDEFINITE POSTPONEMENT 

Ms. Avellarmoved Article 69 as printed in the Warrant
Article 69 was passed by majority vote. 

ARTICLE 71: To see if the Town will vote to add the FOLLOWINGsection to 
Article IIIof t.he By-Laws of the Town of Provincetown or to take any action 
relative thereto: 

Section... The Board of Selectmen of the Town of Provincetown is 
authorized to levyspecial assessments as provided in Sections 42 G through 
42 I of Chapter 40 of the General Laws to meet the whole or part of the cost
of the laying new pipes, as d istinguished from replacements, in private and 
public ways for the conveyance for distribution of water to the inhabitants 
of the Town of Provincetown

(Requested by the Board of Selectmen the Board of Water Commis-
sioners and the Town Manager) 

RECOMMENDED BY THE FINANCE COMMITTEE

Article 71 was moved as printed in the Warrantby Ms. Avellar
Ms. Avellarmoved to layArticle71 on the table. 
So voted by unanimous vote. 
Ms. Avellarmoved to take Article 70 from the table. So voted. 
Ms. Avellar moved Article 70 as printed in the Warrant. So voted by 

unanimous vote min us one. 
Mr. Moore moved to lift Article71 from the table. So voted. 
Mr. Moore stated thatArticle 70 now had to be accepted by the voters 

in order to implement the by-law. 
Article70 was passed by majority vote minus 2. 
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ARTICCLE 75: It SHALL be UNLAWFUL for any person, firm or corporation to 
OPERATE COMMERCIALLYor for profit dny GAMBLINGDEVISEor game of CHANGEtn 
111e Town of pROVINCETOWN gAMBLINGdevisesor gamesof changerun by and 
tor non-profitorganizationsas definedby Chapter180 of the GeneralLaws
tiWI be allowedonlyby specialpermitof the Boardof Selectmen

Petitionedby Richard LeBlond and Others

FINANCECOMMITTEERECOMMENDS

Article 75 was defeated by majority vote. 

ARTICLE 77: To see if the Town will RAISEand appropriate or TRANSFER
from AVAILABLE funds the sum of $3,100 for the purpose of purchasinga 
tractor-mowerto be usedin field and ground maintenance. 

Requestedby the School Committee

FINANCE COMMITTEE RECOMMENDS INDEFINITE POSTPONEMENT

Ms. Bamford moved Article 77 as written in the Warrant. 
Mr. DeSilva moved to indefinitely postpone Article 77. 
The motion to indefinitely postpone was carried by a vote of 58 Yes to 

38 No. 

ARTICLE 84: To see if the Town will vote to amend the ZZoningBy-lawby 
inserting in Subsection 1314 Harbor Setback the words "an open deck or" 
afterthe word "than" and by insertingin Article V Definitions in appropriate 
alphabeticalorder the followingor take any action relativethereto: 

"Open deckshall mean an on-grade wooden deckextending not more 
than 1 S horizontal feet from a structure and rising not more than I foot 
aboveaverage grade Railings shall not be more than 30 inches in height. 
No roofs, awning, windbreaks, or side or overheadstructUre of any kind shall
be permitted. In no case shallsuch deck be builtwithin 15 horizontalfeet of 
meanhigh water. 

(Requested by the PlanningBoard) 

RECOMMENDED BY THE FINANCECOMMITTEE

Mr. Higleymoved Article 84 as printed in the Warrant Mr. Higley stated
that • publichearinghad been held on this article He statedth>t this amend-
mentwouldallowdecks to be constructed, although they would not be able
to becomerooms. 

Article 84 was defeated by a vote of 41 Yes to 21 No. (2{3 required) 
Mr. O'Brien questioned the quorum at thistime. A count revealedthat

there was no longer a q uorum presentand the meeting was adjourned until
Monday March24, 1980 at 7:30 pm. 

A quorum having been establishedMr. Snowcalled the meeting to order 
at 7:45p.m. 

ARTICLE 85: To see if the Town will vote to amend the ZoningBy-lawas 
followsor takeany action relative thereto:
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1. Amend Subsection 3320 CodeReference by correcting the reference 
to the StateBuilding Codeby deleting the reference, Section748.0" in its 
entirety. 

2. Amend Subsection 330 "V" Zones, Paragraph b by correcting the 
reference to the StateBuilding Codeby deleting the words Sections748.1 
(a) and (c) or· in their entirety. 

(Requested by the PlanningBoard) 

RECOMMENDED BYTHE FINANCECOMMITTEE

Mr. Gaskill moved Article 85 as printed in the Warrant
Article 85 was passed by unanimous vote, 

ARTICLE 86: To see If !he Town will vote to amend Section 3200 Cluster
Development of the Zoning By-law by inserting the work buildableafter 
the word openand by including the sentence Buildable land for cluster 
zoning compliance shall be landotherthan wetlands as defined in Section 40, 
Chapter131, M.G.L.or take any action relative thereto

(Requested by !he PlanningBoard) 

RECOMMENDED BYTHE FINANCE COMMITTEE

Mr. MacAdam moved Article 86 as printed in !he Warrant
Article86 was passed by a vote of 133 Yes to 9 No. 
Mrs. Bamford moved to reconsider Article77. 
The motion to reconsider was passed by 2/3 majority. 
Mrs. Bamford moved Article77 as written in the Warrant
Mr. Moore moved the Question. 
So voted by majority vote. 
Article77 was passedby a vole of 78 Yes to 72 No. 

ARTICLE 87: To see if the Town will vote to amend the Zoning By-law 
by adding !he following footnote to Subsection 1240 Permitted Principal
Uses, Line 84c: "4. ExceptNO for moped rentalsin all zonesor take any 
action relative there-to. 

(Requested by the PlanningBoard) 

RECOMMEN OED BYTHE FINANCECOMMITTEE

Article 87 was passed by majority vote. 

ARTICLE 88: To see if the Town will vote to amend Section 1311 Ap-
plicability of the Zoning Bylaw by adding the following at the end thereof, 
or take any action relative thereto: 

However tile Planning Board may approve a Special Permitauthoriz-
ingcreation of an subsequent buildable statusupon not more thanthreecon-
tiguous lots each having less lot area and frontage than required by Section
1320, or creation of a new lot line leaving a smaller side or rear yard for an 
existing structure than required by Section 1320. Such Special Permitshall 
be grantedonly uponupon the PlanningBoard 's determination that thiscreatesno 
inconsistency with the spatial pattern of the existing properties in the vicin-
ity, protectsprivacy and solar exposure on adjacent premises, and meets !he 
testof Subsection 4330 Consideration
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Requestedby lhe PlaningBoard

RECOMMENDED BY THE FINANCECOMMITTEE

Mr. HigleymovedArticle88 as printedin the Warrant
Article88 v.7S defeatedby a voteof 19 Yes to 123 No. 

ARTICLE 89: To >ee if the Town will •ote to amend the Zoning By-lawas 
followsor act in any way relative thereto:

I. Article V Definitions: Add the following definitions at their ap-
propriatealphabetical locations: 

Outdoor Food Dispeming Machine shall mean any device for food 
storage transportor preparation from which an operator dispensesfood to 
customersunlesstotallyenclocedwithin a building

Outdoor Vending Machine shall mean any machinethatautomati-
cally dispenses goods upon the deposit of money, unless lhe machine is 
totally enclosed within a building Vendingmachine does not include
attendant-operatedfood dispensing machine

2. Section 1250 PermittedAccessory Uses: Redesignate use item G 10 
and insert the following

w 
13 G W·B R p s M 

Gl Outdoor VendingMachines 
(see Section2430 
~ Beverage NO NO NO YES YES NO NO 
b. Others NO NO NO YES YES NO NO 

Requestedby the Planning Board

NOT RECOMMENDEDBY THE FINANCECOMMITTEE

Mr. Gaskillmoved to amend the ZoningBy-lawby adding the definitions 
for outdoor food dispensing machine and outdoor vending machine as 
printed in the Warrantinto Article Vof the Zoning By-law And, in Section
1250 of the by-law redesignate usc Item GS as G10 and insertitemsGS and 
G9 i> printed in the Warrantwith the following corrections because of mis-
prints in the Warrant Line GS·b shallread NO in zones R and P and Line
G9 shallreadNO in zonesR and P 

Article89 was defeated by a\'Ote of 50 Yes to 72 No. 

ARTICLE 90: To sec if the Town will vote to amend the Zoningbylawby 
deleting Subsection2231 in its entirely, deleting the word otherin the first
line of Subsection2232 to 2230, and changing the words Section2232" in 
Subsection 2240 to Section 2230" or take any action relative thereto. 

(Requested by the Planning Board) 

RECOMMENDED BY THE FINANCECOMMITTEE

Mr. MacAdam moved Article 90 as printed in the Warrant
Article90 was passedby unanimous vole. 
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ARTICLE 91: To see if the Town will vote to amendSubsection 1120 
Divided Lots of the Zoning Bylaw by inserting the followingat the beglnn ing 
thereof, or take any action relative thereto: 

" If a district boundary line divides a lot existing at the time such district 
lineis adopted, the lot shallbe regulated as follows

a. The less restrictive use regu lations shallbe applicable for 30 feet into 
the more restricted districtand 

b. The applicable lot areafrontageyard, coverage and height require
ments shall be those of the district in which the majority of the lot's frontage 
lies

(Requested by the PlanningBoard) 

RECOMMENDED BYTHE FINANCECOMMITTEE

Mr. Higley moved Anicle 91 as printed in the Warrant
Mr. Silvamoved that 91 A read: Where the majority of the square foot 

area of a lot is under less restrictive zoning use regulationssuch regulations
shall followI ines and contours under the one ownership. 

The motion to amend fai led by majority vote. 
Article 91 was defeatedby a vote of 4 7 Yes to 70 No. 
Mr. Higley moved to reconsider Article 89. 
The motion to reconsider Article 89 was passed by majority vote. 
Article 89 was passed by a vote of 128 Yes to 13 No. 

ARTICLE 92: To see if the Town will vote to amend Subsection 4120 Com-
pliance Certification of the Zoning By-law by deleting the last sentence 
thereof, or take any action relative thereto. 

(Requested by the PlanningBoard) 

RECOMMENDEDBYTHE FINANCECOMMITTEE

Mr. Higley moved Article 92 as printedin the Warrant
Mr. Higley stated that the Planning Board held a public hearing on this 

article on January 15, 1980. He stated that the last sentence of Subsection
4120 read: 

"In any case where the interpretation of this bylaw is not clearly ob· 
vious, the Inspector of Buildings is au thorized and directed to submit to the 
Board of Zoning Appeals for expression of opinion before issuinga rulingon 
such case

ARTICLE 93: To see if the Town will vote to amend the Provincetown Zon-
ing Bylawas followsor act in relation thereto: 

1. Amend Section 1240. Permitted PrincipalUses by adding a new row 
C12 under IndustrialUses to read as follows

Residential Commercial Seashore Public Use 
w 

13 G W·B R p s M 
"C12 Aircraft 
Landing Area NO NO NO NO NO BA NO 
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2. Amend Section 1250. PermittedAccessoryUsesby recodifying row 
G10 as row Gll and by inserting a new row Gl 0 to read as follows

Residential Commercial Seashore Public Use
w 

B G IV·B R p s M 
·•G10 Aircraft 
LandingArea NO NO NO NO NO NO NO" 

3. Amend Article v. Definitions by adding the following definition at 
its appropriate alphabeticallocation

AircraftLanding Area shall mean any area of landor water which is 
used or intended for use for the landingand take-off of aircraft, including
ancillary facilitiesfor the servicesale storage and maintenance of aircraft

(Requested by the PlanningBoard) 

RECOMMENDED BY THE FINANCECOMMITTEE

Mr. Higleymoved that the Town vote to amend the ZoningBylaw by 
adding a new Row C 12 under IndustrialUses as printed in the Warrant by 
recodifying Row G10 as Row G11 and inserting a new Row GlO as printed 
In the Warrant and by adding the definition of Aircraft Landing Area as 
printed in the Warrantto ArticleV Definitions. 

Article93 was voted by unanimous vote minus 5. 

ARTICLE 94: To see if the Town will vole to direct the Boardof Selectmen
to petition the Cape Cod National Seashore to prohibit vehicular traffic on 
Long Point, or to takeany action relative thereto. 

(Requested by the Board of Selectmen

FINANCE COMMITTEE RECOMMENDS INDEFINITE POSTPONEMENT

Ms. Avellarmoved to indefinitelypostpone Article94. 
So voted by unanimous vote. 

ARTICLE 96: To see If the Town will vote to raise and appropriate or 
transfer from availablefunds the sum of $1,000 to increasethe salaryof the 
Treasurer/Collector from $12,248 to $13,248, or to take any action relative
thereto. 

(Requested by Sleven Roda and Others

FINANCECOMMITTEEDOESNOTRECOMMEND

Mr. Roda moved Article96 as printed in the Warrant
Mr. Snow calledfor an aye and nay secretballoton th is article
Article96 was defeated by a vote of 37 Yes to 107 No. 

ARTICLE 97: To sec ;r the Town will authorize the Board of Selectmento 
apply for and accept any federal funds which may become avaiableand to 
acceptprivate funds contributed for purposes of meeting any requirements 
or local matching funds from the Town of Provincetown, the totalof such 

funds to be applied to economicand physical improvements within a district 
finedby Provincetown HarborHowlandStreet FranklinStreet, and Route 
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6 througha process addressing key planningand developmentissuesand pro-
ducing an action plan to accomplish recommended goals, or 10 takeany 
actionrelativethereto. 

Mr. Parkermoved Article97 as printed in the Warrant
\1r>. Daysmoved to indefinitelypostponeArticle97. 
The motoon 10 indefinitely postpOne Article 97 was passedby major

fly vote. 

ARTICLE 99: To see if the Town will vote to raise and appropriateor 
transfer from available funds the sum of $500 for a winterization project 
to be conducted In conjunction with the Provincetown High School's indus-
trial artsprogram to provide assistance to low income and senio r citizensin 
insulatingand winterizingdwellings

{Petitioned by Carol Rey and Others

RECOMMENDEDBYTHE FINANCECOMMITTEE

Mr. LeBlond MOVEDArticle 99 as printed in the wARRANT
Mr. Cabralmoved the Question
1 he motionmoving the Question was passedby 2/3 majority. 
Article99 was defeated by a vote of 62 Yes to 74 No. 

ARTICLE 100: To see if the I own will permit the Title I ParentAdvisory 
Council to use the first Hoor of 6 GosnoldStreetformerly the Drop-In Cen-
ter to house the Title I pre-school from September 1, 1980 through june 
30, 1981. 

Petitionedby Candall L. Enos and Others

FINANCECOMMITTEEHAS NO RECOMMENDATION

'.Is. Costamoved10 indefinitely postposneArticle 100. 
So votedby majorityvote. 

ARTICLE 101: To see if the Town will vote to authorize the town owned 
proper ly locatedat 6 Gosnold Streetto be used for the purpose of providing 
a broad range of human services to the residents and visitors of Province-
town; and further to d irect the Boardof Selectmen to solicit proposelswhich 
will provide the greatest benefit to and be in the bestinterestof the com-
munity at largeor to take any action relativethereto. 

{Petitioned by Keith Thurlow and Others

RECOMMENDEDBYTHE FINANCECOMMITTEE

\1r. Thurlow movedArticle101 a~ printed in the Warrant
Mr. DeSilva moved to indefinitely postponeAnicle 101. 
Article101 wasindefini tley postpOned by majority vote. 

ARTICLE I 02: To see if the lown will voteto raise and appropriate or take
fromavailable funds the sum of $1 I ,886.58 to help defray expenses In pro-
viding residential and rehabilitative services for mentallyill residentsof the 
Town of Provincetown by Lower CapeHumanServices Committee Inc.
Eastham Massachusetts to be spentunder the supervision of the Board of 
Directorsuf the Lower Cape HumanServicesCommitteeInc. 
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Petitionedby Deborah D. Franks and Others

notrecommendedBY THE FINANCECOMMITTEE

Ms. Franks moved Artide 102 u printedin the Warrantrevising the 
...,. requested to $6,979. 

Article102 was passedby ovote of 124 Yes to 16 No. 

ARTICLE 103: To see if the Town will vote to raise and appropriateor 
tranfer from available funds the sum of $1,500 to the Lower Cape Artsand 
Humanities Council for the purpose of increasing arts and humanities In 
Provincetownby means of a FallArtsFestivalin September, 1980. 

Petitionedby jean Kent and Others

RECOMMENDEDBY THE FINANCECOMMITTEE

Ms. Kentmo'ed Article103 u printed tn the Warrant
Article 103 was passedby • vote of 89 Yes to 39 No. 

ARTICLE I OS: To see if the Town will vote to require the Town Manager
to takeaction to insure that the Town own land to the Westof 403 Commer-
cialStreetpreviously known as • Town Way and Town Landing; such action 
shall include legal action if necessary to insure the Town's titleo~nd to en-
join interferenceby any persons with the public's use of said Town Wayand 
TownLanding

Petitionedby PatriciaR. Shultzand Others

RECOMMENDED BY THE FINANCECOMMITTEE

Ms. Shultzmoved Article105 as printed in the Warrant
Article105 was defeatedby majorityvote. 
Mr Cobbmoved to liftArticle68 from the table
The motion to lift Article 68 from the tablewas passedby majority. 
Mr. Cobbmoved Article68 a> printed in the Warrant

FINANCE COMMITTEE RECOMMENDS INDEFINITE POSTPONEMENT

Mr DeSilvamoved to indefinitely postpone Article68. 
The motion to indefinitely postpone Article 68 passed by majority

ARTICLE 107: To see if the Town will vote to adoptthe followingresolu-
tionor takeany other action relativethereto

WHEREASthe Massachusetts Department of Education as earlyas• 1978 
publication titled Declining Enrollment In the Public Schools recom-
mended prompt action to reduce budgetsof publicschools where enrollment
hu substantially declined and a burden has resulted on property taxpayers
II1CI 
WHEREASdespite these RECOMMENDATIONSand outlined implementationsfor 
- Provincetown's SchoolCommitteeand Administration h.os continued to 

ICellerato coststo taxpayers•nd 
WHEREASa media campaign of Provincetown School administration 11 
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already underway to further increase the costof education to Provincetown
taxpayers far above recent increases, despite continuing enrollmentdecline

THEREFORE BE IT RESOLVED that Provincetown return without delay 
to a two school system appropriate to its total enrollment of fewer than 
500 pupils; that the total school budget be decreased by at leastone-third, 
bringing Provincetown'scost per pupil in line with otherCape Cod towns; 
and that tuition charges for education in ProvincetownSchools be based on 
actual costs to Provincetownas is not the case at present. 
BE IT FURTHER RESOLVED that upon favorable passage of this Resolu. 
tion the Board of Selectmen be directed to so notify in writing the Superin-
tendent of Provincetownand Truro Schools, Provincetown3J'ld Truro School
Committees3J'ld all StateSenators and Representatives. 

(Petitionedby ElizabethFoss-Mayo and Others)

FINANCECOMMITTEERESERVERECOMMENDATIONS

Mr. Moore moved to indefinitely postpone Article 107. So voted. 

ARTICLE 108: To see if the Town willvote to adopt the following Resolu-
tion or take any other action relative thereto. 

WHEREAS in 1980 d1e proposed costof public schools in Provincetownre-
presentsmore than a third of the total Real Estate tax bill, and 
WHEREAS the cost of public scoolsin Provincetowncontinuously declined, 
and whereas in states where it has been tested it has been ruled unconstitutu-
tinal to include the cost of public education in realestate taxes

THEREFORE, BE IT RESOLVED that the voters of Provincetowncertify 
that they favor the ultimate repeal of fiscalautonomy for School Commit-
tees so as to return to the electorate its rightful voice in and reasonable con-
trol over expenditures for the education of Provincetownschool children, 
and 
BE IT FURTHER RESOLVED that upon a majority vote in favor of this 
Resolution the Board of Selectmen be directed to so notify in writing the 
Superintendent of Schools, the Provincetown School Committee and all 
Massachusetts StateSenatorsand Representatives. 

(Petitionedby ElizabethFoss-Mayo and Others) 

FINANCECOMMITTEERESERVE RECOMMENDATION

Mr. Moore moved to indefinitely postpone Article 108. 
So voted by majority vote. 

ARTICLE 109: WHEREAS the Town has the highest tax rate on CapeCod
and 
WHEREAS Provincetown has the lowest per capita income on the Lower 
Capeand 
WHEREAS the Town has more town government problems than any other 
CapeCod town including poor morale, inefficiencyfinancial bungling lack 
of departmental coordination and cooperation, failure to follow Town 
Chartermandates, and lack of planning to increase revenuesby other means
than ever-increasing tax rates; and 
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EAS it i~ the ultimateduty and responsibilityof the voters to establish
for Town spending in order both to avoid impoverishing the citizens
avoiddeficits and possible bankruptcythat could result from tax-

inabilityto pay theirassessed taxesand 
WHEREAS our current tax rateof $56.45 is so unduly inflatedolS a resultof 

Government'sinadequatebudgetallotmentsthat the 4% Statetax up 
offerus no protectionfor stayingwithinour meansand 

WHEREAS the Town Manager has reportted that the above-mentionedinade-
allotmentscaused a net t.uc rate increaseof $5.42; and 

the current tax rate of $56.45 le~> the voters' undeservednet tax 
$5.42 equals $51.03 which is the amountthe votersm<~.y reason-

concludetheircurren t year tax rate shouldhave been; and 
WHEREAS we must be cognizantof the fact that increasing com of fuel, 

and other expensesof Town governmentrequire that we increase 
rate from the $51.03 it shouldhave been this year by 4'16 to equal

amountof 553.07 for fiscalyearending 1981 ; and 

THERll ORE the voters hereby resolve to limit fiscal yearending 1981 
to be raised by taxatioto the total sum of $3,308,2S7 . .ul 

to limit the taX rate to the equivalentof $53.07 per $1,000 of cur· 
assessmentof property valuationexclusive of the effect of subsequent 

abdtements, receipts, and the adjustmentor any adjustment required by 
100% property evaluation. 

(Petitioned by HelenM. Davis and Others} 

FINANCECOMMITTEE RESERVE RECOMMENDATION

Mr. Moormoved to indefinitely postpone Article109. 
Article 109 was indefinitely postponed by majority vote. 

11 0: To see if the Town will vote to raiseand appropriateor 
tranfer from available funds the sum of $34,714.00 for the purpose of fund-

negotiated raises for FY 1980 for employees other than those of the 
Police Department, and the sum of $1,356.00 for overtime as calledfor In the 

between the Town of Provincetown and the American Fedora. 
of State County and Municipal Employees AFL · CIO,StateCouncil
Local 1462 (Town Employees Non-Police july 1, 1979 • j une 30, 
,"or to take any action relativerelative thereto. 
Ms Avellar moved to indefinitely postpone Article 110. So voted

ARTICLE Ill : To see if the Town will vote to raiseand appropriateor 
transferfrom available funds the sum of $13,246.00 for the purpose of 
... din~ negoitatedraises for FY1980 for the PoliceDepartment and the <um 
Of $2,500 for court overtimeas called for in the "Agreementbetween the 
Townof Provincetown and the American r ederation of StateCounty and 
Municipal Employees, AFL • CIO State Council 93, Local 1462, July 1, 
,.,79 June30, 1981," or to take any act ion relativethereto. 

(Requestedby the Boardof Selectmen and the Town Manager)

COMMITTEE RECOMMENDS INDEFINITE POSTPONEMENT 

Avellar moved to indefinitely postpone Article 111. So voted
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ARTICLE 112: To see if the Town will vote to raise and appro-priate or 
transfer from available funds the sum of $9,388.00 for the purpose of in-
creasing the salaries of the following Municipal Employees from July 1 
1979 through j une 30, 1980, or to take any actionrelative thereto: ' 
Position From By To 

Town Manager $ 20,000 $1,012 $ 21,012 
Town Manager's Secretary 9,677 494 10,171 
Town Clerk 10,636 846 11 ,482 
Funding Coordinator 10,616 1,062 11,678 
Assessing Clerk 9,677 968 10,645 
Town Accountant 12,249 620 12,869 
Treasurer/Collector 12,249 620 12,869 
BuildingInspector 10,000 1,000 11 ,000 
Health Agent 9.677 968 10,645 
Administrator Cape End 
Manor 12,344 1,235 13,579 

TOTAL $128,241 $9,388 $137,629 

(Requested by the Board of Selectmenand the Town Manager) 

FINANCECOMMITTEERESERVE RECOMMENDATION

Ms. Avellar moved to indefinitely postpone Article 112. So voted. 

ARTICLE 113: To see if the Town will raise and appropriate or transfer
from avauilable funds the sum of $3,700 for the purpose of correcting lead
paint hazards and corrective painting in residential property assisted by the 
HUDHousing RehabilitationProgramor to take any action relative thereto. 

(Requested by the Town Manager) 

FINANCE COMMITTEE RECOMMENDS INDEFINITE POSTPONEMENT

Mr. Cobb moved to indefinitely postpone Article 113. So voted. 

ARTICLE 114: To sec if the Town will vote to raise and appropriate or 
transfer from available funds a sum of money for the purpose of funding 
overexpenditures under Articles of prior Fiscal years, or to take any action 
relative thereto. 

(Requested by the Board of Selectmenand the Town Manager) 

RECOMMENDED BY THE FINANCECOMMITTEE

Mr. Cobbmoved that Article114 be indefinitely postponed. So voted. 

ARTICLE 1: To hear the reports of the Town Officersand Committees and 
to act thereon. 

Mr. Snow inquired if there were any reports which remained to be 
submitted. 

Dr. Richter reported the following: "The Water Committee was 
established 1/7/80 and has been meeting since 2/26/80. It's purpose is to 
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study legislation pertaining to sources of water for Provincetown. The 
membership of the committee includes Robert Meads, ChairmanMr. Cobb, 
Mr. O'Brien Walter Leoncyk Marvin Coble Arthur Brown and Walter
Richter

"Due to the late organization and meeting of the committee, a con-
tinuance is requested. I move that the report of the committee be accepted 
and that the committeebe continued

Ms. Avellarmoved that the Town Report be accepted as printed. 
The Town Reportwas accepted as printed by unanimous vote, 
Ms. Avellar moved that the Annual Town Meeting adjourn to the 

Judge Welch Hearing Room, Town Hall Provincetown, Massachusetts on 
Tuesday the 15th of April A.D., 1980 between the hoursof 11 :00 a.m. and 
7:00p.m. to vote on Article 116, followingwhich the meeting will be ad-
journed. The motion passed by unanimous vote. 

The meeting was adjourned untilApril15, 1980 at 11 :00 a.m. 

SPECIALTOWNMEETING
Wednesday, june 25, 1980 

Mr. john C. Snow, Moderator, convened the Special Town Meeting 
Wednesday, June 25, 1980 at 7:51 p.m. in the Town Hall Auditorium, a 
quorum having been established. He read the Greetings to the Warrant and 
the return of the Constablecertifying the posting of the Warrant. 

The Moderator announced that voters should show their voter tags in 
the parking lot to avoid charges for parking for the Town Meeting. 

Mr. William McNulty Acting Town Manager, briefly explained the 
handout entitled Proposed Article Funding for june 25, 1980 Special
Town Meeting This handout showed the source of funding and gave ex-
planations of articles which should be passed. He explained that funding 
was availablefor only 13 of the 23 articles

Ms. Mary-j o AvellarChairmanof the Board of Selectmenmoved the 
reading of the Warrantbe waived. 

So voted. 

Ms. Avellar moved that Mr. Duane Landreth, of the firm Latanzi, 
Spaulding and Landreth, Town Counsel be allowed to part icipate and 
speakat this Town Meeting. 

So voted. 

ARTICLE 1: 

Ms. Avellarmoved to indefinitely postpone Article1. 

FINANCE COMMITTEE RECOMMENDED INDEFINITE POSTPONE-
MENT

111r. McNulty explained that no free cash was available
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Voted to indefinitely postpone. 

ARTICLE 2: 

Ms. Avellarmoved that the Town vote to amend the vote under Article
2 of the SpecialTown Meeting of March1980 as follows

That the Town vote to appropriate the sum of ~15,746.00 for the pur. 
pose of funding negotiated raises amounting to $1,191.00 for the Police
Chief and to Sl2,055.00 for other employees of Lhe Police Department 
and Courtovertime amounting to $2,500.00, as called for in the Agree-
ment between the Town of Provincetown and the American Federation of 
State, County and Municipal Employees, AFL-CIO State Council 93, 
Local 1462 Police Unit): july 1, 1979 ·june 30, 1981," and to fund 
the sameby transferring the sum of $2,046.00 from ParkingMeter Funds 
and the sum of $13,700.00 from Federal Revenue Sharing Funds, and to 
substitute the appended schedules for Police Salary and Wage Schedule in 
Sections 1 and 2 of the Salary Administration Plan. 

Section 1. Effective july 1, 1979, employees covered by this Agree-
ment shall be compensated in accordance with the following pay schedule: 

Position

Staff Sergeant 
Sergeant 
Prosecutor or Detective
Pol ice Officer
Clerk/Dispatcher
Records Clerk

SALARYSCHEDULE

Effective july 1, 1979 

Step 1 

13,989.37 
12,789.37 
12,000.05 
II ,626.70 
9,156.22 
8,932.33 

Step 2 

14,674.62 
13,474.62 
12,622 .99 
12,249.65 
10,090.63 
9,467.93 

Step 3 

15,359.85 
14,159.85 
13,245.93 
12,872.59 
11 ,025.05 
10,003.53 

Section 2. 
Agreement shall
schedule

Effective january 1, 1980, employees covered by this 
be compensated in accordance with the following pay 

Position 

Staff Sergeant 
Sergeant 
Prosecutoror Detective 
PoliceOfficer
Cler/Dispatcher
Records Clerk

SALARY SCHEDULE
Effective january 1, 1980 

Step 1 Step2 

14,500.95 
13,300.95 
12,480.05 
12,091.77 

15,213.60 
14,013.60 
13,127.91 
12,739.64 

9,522.47 10,494.26 
8,932.33 9,467.93 

Step3 

15,926.24 
14,726.24 
13,775.77 
13,387.49 
11,466.05 
10,003.53 

FINANCECOMMITTEE RECOMMENDEDARTICLEAS READ 
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Mr. McNulty explained th is to be a technical correction. There is no 
change in funding. Chiefof Policeand others moved incorrectly in March. 
Copies were made available of the salary and wage schedule. 

Passed 105 Yes 22 No. (yea and nay ballot) 

ARTICLE 3: 

Ms. Avellar moved that the Town vote to amend the vote under Article 
24 of the Annual Town Meeting of March 1980 as follows: 

That the Town vote to appropriate the sum of $32,928.00 for the pur-
pose of funding negotiated raises in the amount of $2,246.00 for the Police
Chief and in the amount of $30,682.00 for other employeesof the Police
Department, as called for in the "Agreement between the Town of Province-
town and the American Federation of WStateCountyand Municipal Em-
ployees, AFL-CIOState Council93, local 1462, (Police Unit): july 1, 
1979 · June 30, 1981," and to fund the same by transferring the sum of 
$2,57 1.00 from Parking Meter Funds and $30,212.00 from Federal rEV-
enue Sharing Funds, and by raising and appropriating the sum of $145.00 
ill!d to substitute the appended schedule for pOLIICEsALARYand Wage sCHED-
ule in Sections 3 and 4 of the sALARYAdminimation pLAN

Section 3. Effective July 1, 1980, employees covered by this aGREE-
ment SHALL be compensated in accordance with the following pay schedule: 

salaryschedule

Effective j uly 1 , 1980 

pOSITIONS sTEP1 sTEP 2 sTEP3 

sTAFFsERGEANT 14,899.97 15,634.00 16,368.02 
Sergeant 13,699.97 14,434.00 15,168 .02 
Prosecutoror Detective 12,854.45 13,521.75 14,1 89.04 
PoliceOfficer 12,454.52 13,121 .83 13,789.1 1 
Cler/Dispatcher 9,808.1 4 10,809.09 11,81 0.03 
Records Clerk 9,200.30 9,751.97 10,303.64 

SALARYSCHEDULE

Effective january 1, 1981 

Positions Step1 Step2 Step 3 

StaffSergeant 15,447.97 16,21 1.37 16,974.74 
Sergeant 14,247.97 15,01 1.37 15,774.74 
Prosecu tor of Detective 13,368.63 14,062.62 14,756.60 
Pol ice Officer 12,952.70 13,646.70 14,340.67 
Clerk/Dispatcher 10,200.47 11,241.45 12,282.43 
Records Clerk 9,568 .31 10,142.05 10,715.79 
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FINANCECOMMITTEE RECOMMENDED ARTICLEAS READ 

Passed 112 Yes 20No (yea and nay ballot

ARTICLE 4: 

Ms. Avellar moved that the Town vote to appropriate the sum of 
$36,070.00 for the purpose of funding negotiated raises amounting to 
S34,714.00 and overtime amounting to $1,356.00 for Fiscal Year 1981 
for union employees other than police, as called for in the Agreement
between the Town of Provincetownand the American Federation of State
County and Municipal Employees, AFL-CIO State Council 93, Local
462 (Town Employees-Non-Police july 1, 1979 ·june 30, 1981) and to 
fund the said appropriation by transferring the sum of $973.00 from 
Parking Meter Funds and the sum of $35,097.00 from Federal Revenue 
Sharing Funds. 

FINANCECOMMITTEE RECOMMENDED ARTICLEAS READ 

Passed 117 Yes 11 No (yea and nay ballot

ARTICLE 5: 

Ms. Avellar moved that the Town transfer from Fiscal Year 1980 
Budget 271 - (Town Debt) the sum of $9,388.00 for the purpose of con-
tinuing the salaries of the followingmunicipal employees at the same level
previously voted Special Town Meeting 12 March 1980) for the period 1 
July 1979 through 30 June 1980. 

Position

Town Manager 
Town Manager's Secretary 
Town Clerk 
Funding Coordinator 
Assessing Clerk 
Town Accountant 
Treasurer 
Building Inspector
Health Agent 
Administrator Cape End Manor 
Recreation Director 

TOTAL

To Be Maintained At 

$21,012 
10,171 
11,482 
11,678 
10,645 
12,869 
12,869 
11,000 
10,645 
13,579 
11 ,679 

$137,629 

FINANCECOMMITTEE RECOMMENDED ARTICLEAS READ 

Passed 118 Yes 11 No (yea and nay ballot

ARTICLE 6: 

Ms. Avellar moved that the Town transfer from Fiscal Year 1980 
Budget 271 - (Town Debt) the sum of $1050.00 for the purpose of in-
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creasing the compensationof certain part-time employees in the following
department and to amend the Miscellaneous Salary and Fee Scheduleby 
replacing the annual salary listed therein with an amount equal to ten per-
centmore than the annualsalarylisted in the 1981 budget

1. Town HallRestroom Personnel $1050.00 

FINANCECOMMITTEERECOMMENDEDARTICLEAS READ 

Passed

Voted

84 Yes 

ARTICLE 23: 

10 No (yea and nay ballot

Ms. Avellar moved that the Town increase the appropriations limit
established under Chapter 151 of the Acts of 1979, for Fiscal Year 1981, 
so that the Town's appropriations limit for Fiscal Year 1981 shall be 
$3,723,466.93. 

FINANCECOMMITTEERECOMMENDEDARTICLEASREAD 

The Moderator said this requires a 2/3 vote. 

Passed 74 Yes 30No (a counted vote) 

ARTICLE 7: 

Mr. Leonard Ferguson moved to indefinitelypostpone Article7. 

FINANCE COMMITTEE RECOMMENDED INDEFINITE POSTPONEMENT
MENT 

Voted

ARTICLE 8: 

Mr. HaroldGoodstein moved indefinite postponement of Article8. 

FINANCE COMMITTEE RECOMENDED INDEFINITE POSTPONE-
MENT 

Voted. 

ARTICLE 9: 

Mr. Goodstein moved that the Town transfer the sum of $3,000 from 
Fiscal Year 1980 Budget 271, Town Debt, for the purpose of advertising 
the tourist attractionsof the Town during the Fiscal Year 1981. 

FINANCECOMMITTEERECOMMENDEDARTICLEAS READ 
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Mr. Christo moved to amend article9 by adding "said funds to be 
dimibuted under guidlinesestablishedby the Board of Selectmen

The motion to amend was defeated. 

Defeated. 39 Yes 69 No (a counted vote) 

ARTICLE 10: 

Ms. Avellar moved that the Town appropriate the sum of $23,585 to 
increase Fiscal Year 1980 budgets and to fund the same by uansfering 
$14,100.00 from Overlay Surplus and by transferring $9,485.00 from 
Fiscal Year 1980 Budget 271 Town Debt, to be applied to Fiscal Year 
1980 budgets as shown below: 

104 Town Manager, Expenses 
307 InspectionSalaries 
401 PublicWorksExpenses 
402 Building & Grounds, Expenses 
403 Highway, Expenses
409 WaterService, Salaries
409 WaterServiceExpenses 
41 0 WaterPumping, Salaries
503 CapeEnd Manor, Expenses 

700.00 
385.00 

11 ,000.00 
4,000.00 
1,500.00 
1,000.00 
1,000.00 
2,000.00 
2,000.00 

TOTAL $23,585.00 

FINANCECOMMITTEE RECOMENDEDARTICLEAS READ 

Passed. 68 Yes 12 No (yea and nay ballot

ARTICLE 11: 

Ms. Avellar moved that the Town transfer the sum or $2,080.00 from 
Parking Meter Funds for the purpose of funding a part-time special clerk
during the Fiscal Year 1981 to process parking tickets for collection

FINANCECOMMITTEERECOMMENDEDARTICLEAS READ 

ChiefMeads explained they were trying to fill the same position as last 
year. 

Passed . 49 Yes 10 No. (yea and nay ballot

Ms. Avellar moved that Article 18 be removed from Its rank order in 
the Warrant

Mr. DeSilva rose to a point of order questioning the quorum. 

The Moderator asked if there were 9 other voters who questioned the 
presence of a quorum. There were. 

A countshowed that there was no quorum present. 
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Ms. Avellarmoved that the meeting be adjourned. 

The meeting was adjourned at 9:52 p.m. 

Respectfullysubmiued, 

CarolStudley
ActingClerk

[A note on the Minutes of the Annualand SpecialTown Meetings: 

The Minutes have been very greatlyedited for publication in the Annual
Report. The full text of the Minutes is on file in the Town Clerk'soffice.] 

Report of the 
TOWNMANAGER 

In April of 1980, Charles K. Cobb left the position of Town Manager 
having served since November of 1977. I was appointed Acting Town Man-
agerby the Board of Selectmenon May 5, 1980, and subsequently, as Town 
Manager in Novemberof 1980. 

At the time of my appointment there were many urgent problemsre· 
quiring immediate action. These problemswere a resultof years of diffi. 
culties and misfortunes which had brought the town to a serious state of 
financial and operational disarray. As a resident of some years, I was aware 
of the Town's difficultiesand was of the opinion that strong measures were 
needed, without delay ln order to reverse the direction of town affairs and 
to builtmomentum toward Provincetown'srecovery. 

The staff, some relatively new and some of many years service, re-
sponded to the opportunity lo reverse the trend of events and to get the 
Town's affairs going in the right direction. A new atmosphere of calm and 
stability improved employeemorale The developmentof a cohesive organ-
izational structureenabled the Town's employees to effectively focus their 
efforts toward providing better governmentand better services to the people
of the Town. 

The staff and I beleive that we have succeeded in these initialefforts, 
and we feel that we haveachieved, in addition, a goodly number of improve-ment
ments in the short period since May of 1980. As a rew examples of the 
Town's progress, I offer the following

Completion of the physical work (resurfacing on Brodford Street
Gnd progress toward closing outthe troubled EDA Water SystemProgram

Completion and occupancyof the New Cape End Manor. 
Return of the South Hollow Wei/field as Ofl active {although pre-

sentlylimited) partof the Town's water supply. 
Completion of reconstruction of the Town's books for the perperiod

Of/973 · /980. 
Successful accomplishment of a municipalaudit basedupon the re-

constructedbooks. 
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Establishment of a purchasing control system. 
Development of a closer working relationship withthe Town'sSchool

System. 
Development of a more Integrated relationship among the Town's

Boards, Committees, and Commissions. 
Reorganizationof the water metering and billingsystem. 
Reorganization and rev/ta/izotlon of the Town's Inspection Depart-

ment. 
Beginning the reorganization of the TownsLicensing Deportment. 
Beginning of o 'saccounting system which will be the basis 

for futureefforts toward making the Town's services self-supporting. 
Reduction of the Tax Rote. 

Theseaccomplishments and many less apparentones have been possible 
as a result of hard work and dedication by the Town's employees. However, 
we could not have made these advanceswithout the strong and active support 
of the people of the Town and of their elected representatives the Board of 
Selectmen. We have received this support, we clearly recognize it, and we 
are grateful

Because of the recognitionwhich the people have given to our progress, 
we feel that we are not just working for the Town, but that we are working 
with the people of the Town toward a common goal. 

As much as we feel we have accomplished in a short time the job has 
only begun. We have a long road ahead of us. Now, however, we do have 
stabilitycohesiveness, and momentum to get on with the job. If we can 
rewardand retain our staff, the Town can look f()(ward to significant progress 
in the years to come. Examples of areas which I consider to be of major im-
portance to the future of the Town arethe following: 

Improve the safety of MacMillan Wharf and work toward Its self-
supporting operation. 

Develop our harbor resources for greater benefit to the Town. 
Complete the restoration of the SouthHollow Wellfield
Develop new wei/fields to assure the Town on adequate long-range 

water supply. 
Develop a more equitable and mut/JOI/y satisfactory relationship with 

the Cape Cod National Seashore. 
Renovateour aging water supply system. 
Attend to long-neglected maintenance on Town buildings equip-

ment, and roods. 
Improve present sourcesof Town revenue and develop new sources. 
Develop effective techniques for operating under the new tax tow 

(Proposition 2M). 
Improve the Town's flnonc/al control systems
Extend cost-centered accounting to all of the Town's operations. 
Establish o unified and cohesiveDeportment of PublicWorks for more 

effective utilization of personnel, equipment, and faacilities
improve the Town'smanagement strucwre and techniques for better 

service to the public. 
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I feel that we have demonstrated our ability and our will to provide 
you with better government. We ask for your support, your help, comments 
and suggestions so that we may continue. 

Respectfully submined, 

WilliamA. McNulty 
TownManager

Report of the 
BOARDOFSELECTMEN

To the Citizensof Provincetown: 

The year 1980 was a year of change for Town Government in Province-
town. A new TownManager was appointed, three new members of the 
Board of Selectmen were elected (one other member was re-elected), and 
many of the departments began operating under new heads

For the fi rst time in years the tax rate was not increased, budget con-
b'ols were examined and tightenedand managerialpracticeswere reviewed 
and are in the process of being updated and when necessary changed. 

The Board of Selectmen reviewed its licensing rulesand regulations, 
revised and updatedthem. A Licensing Agent has been appointed

Under '1new management one might say, Town officers and em-
ployees have made marked headway in meeting many of the Town's per-
plexing problems - some of them of an emergency nature - and look 
forward to additional progress being made in the year 1981; but lack of 
staffkeeps many a problem on the backburner

There is a new CapeEnd Manor, progress has been made in solving the 
Town's water-supply problem, the Town's bookshave been updated and 
audited, and more progress is in sight. 

Members of the Boaedof Selectmen take this oppOrtunity to thank all 
who have contributed to the progress noted and confidently look forward
to continuing in 1981 the impetus that the year of 1980 provided. 

Mary-JoAvellarChairman 
George D. Bryant 
Michael Coelho 
leonard W. Ferguson, Clerk 
CharlesRogers 
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Report of the 
CONSERVATIONcommission

The Provincetown Conservation Commissionduring 1980, tended to 
business at twelve regular meetingsfour special meetings, nine Wetland Act 
& Bylaw hearings and on several onsite inspections. 

The Commissionbegan the year by launching an investigation into the 
methods the Masachusetts Mosquito Control employs to control the 
mosquito population in Provincetown Wetlands This investigation resulted 
in the Commission requesting that the Mosquito Control cease cutting 
down white cedars in Provincetown wetlands and that they furnish the 
Commission with a listof the chemicals they are using to spray local wet-
lands for mosquitos. 

During the winter months the Commission made an effort to get the 
Masachusetts Department of Public Works to change its practice of salting 
snow and ice covered roads dry. This has to date proved to be an exercise 
in frustration. However, the Board intends on pursuingthis matter until
some changeto a more reasonable road saltingprogram is instituted. 

The Commission also issued a ceaseand desist order to the D.P.W. in 
an effort to stop them from dumping scrappieces of concrete on the East 
End breakwater. This practice is aesthetically displeasing, dangerous and 
ineffective for the purpose intended The Board is still in the process of 
trying to arrange for a more effective, safeand environmentally acceptable 
alternative to improving that breakwater. 

The Board's tree planting program was continued with a successful
planting of twenty five hardwood trees around the Townplaygroundsand 
within the Town traffic islands. A planting of fifty trees is scheduled ror 
the coming year. Due to a misplacedorder, there were no seedlings planted 
this year. However, 1000 seedlings have been ordered for the Spring of 
1981. 

The Commission began work on a number of o ther matters of concern 
over the course of the year. Among thesewere regulations for implement· 
ing the Town's WetlandsBylawregulations for bulkhead construction and 
research into the degree of compliance with the orders of conditionsissued 
by the Board to some sixty-nine applicants over the past seven years The 
Commission planson pursuing these as well as other matters of concern in 
the coming year. 

Yours for a better environment1 

joseph S. Notaro 
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Reportof the 
BY- LAWS REVISIONCOMMITTEE

During 1980, the By-Laws Revision Committee continued work as 
mandated by the Charterof the Town ''10 revisecodify and submita re-
vised S.CI of bylaws To fulfill iu mandated1he Committee met 1 wo to four 
times a month In publicmeetings which no member of the general public 
attended

The principal product of the Committee'swork in 1980 was I he compi-
lationof JM edition of the presentGeneral By-lawsof the Town, from their 
inceptionin 1954 with additionsamendmentsand deletionsthrough 1980. 
To the bestknowledge of the Committeethis publicationcontainsthe first
accuratecompibtion of the testsol the General By-lawsof the Town since
1954. An appendix to the publicationw•s compiled to record : lhe Town
Meeting votes that enactedamendedor repealeda By-lawthe approvalor 
disapprovalof the Attorney General of 1he votes of the Townand tht ex-
lint 10 which the By-lawwsvotedby the Town, •s approvedwere published
• required by law. This document was compiled as a by-product of I he 
Committee'sprincipal responsibility the development of a revised set of 
By-law

By the end of the year, the Committeehad essentially completed hs 
work of editing, revising, and re-organizing the General By-laws for presen-
tation at a public hearing in January 1981, and, after any revision that 
might be desirable as a result of thatpublic hearing, for considerationby 
the voters atthe AnnualTownMeetingof 1981. 

At the SpecialTown Election of 1980, Leonard IV. Ferguson then 
Chairmanof the Cornminee, was elected to the Boardof Selectmenand had 
110 resign from the Cornminee. The Committee takes the opportunity to 
thank Or. Ferguson for his inspiring leadershiphis tireless efforts, andhis 
continued counseland assistance

Respectfully submitted

Linda Rogers, Chairman
Bill Roberts 
WilliamC. SewellSecretory 
HeatonVorse
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BIRTHS1980 

DATE NAME PARENTS

January 17 ChelseaStarreEarnest Wayne LawrenceEarnest 
Avis Lou johnson Earnest 

january 17 Halcyone Joseph Hurst F. J. Hum 
Maureen Louise Joseph Hurst

January 19 Mark Joseph lisbon Robert Kevin Lisbon 
Denise Santos Lisbon 

February 7 Phoebe J ackettPrada Roger Anthony Prada 
Amy JackettPrada 

February 13 Myya Lynn Beck Eric Lynn Beck
Mary Salvadore Beck 

March 7 AllisonMarie Boxer Edward George Boxer 
Marla Jerome Boxer 

April 12 Nicole Katherin Perry PhilipJay Perry 
Cynthia ZanaMart in Perry

June 6 Alden Edward Siva Edward Warren Silva
Sheree Ramunda Fields Silva

June 21 Allison Lynn Freller Otto Freller 
YvetteAnne Roderick Freller 

June 21 ElizabethdeOiiveira Peres JosedePassos Peres 
Maria Peres 

July 11 Joseph Edward Goshen Edward james Goshen 
I rene JosephGoshen 

July 31 Nina Madeline Zawadu k Russell VincentZawaduk 
Lisa Costa Zawaduk

July 31 Michelle Antoinette Zawaduk Russell Vincent Zawadu k 
LisaCostaZawaduk 

August 6 joshua joseph MacAdam Maurice Edwar MacAdam 
Sandra Joseph MacAdam 

August 13 Mackenzie Lee Silva Gary Stephen Silva
Sandra CookSil va 

August 21 HarlandBernard Young WilliamRobert Young 
Brenda Roderick Young 

118 



August 23 Jennifer Beth Anthony

September 12 CherylKristen Meads 

September 14 Jeremy John Albanese

October 20 Melissa Lynn Pereira 

November 14 john JosephSullivanJr. 

November I 5 AlineSaRodriques 

December17 Peter John MeadsJr. 

Robert PhillipAnthony
KatherineDays Anthony

Richard Howard MeadsJr. 
Maxine WhiteMeads 

FrankJohnAAlbanese
Diane PerryAlbanese

Richard Duarte Pereira
ValentinaCook Pereira

john JosephSullivan
PatsyMichaelSullivan

Joao CastroRodrigues 
Fatima Maria SaRodrigues 

PeterJohn Meads 
Tammy Myers Meads 

The following Births are from 1979, but were unable to be in the 1979 
Report

July2 CameronCharlesCondon

July3 DeniseLynne Russell

David CharlesCondon
Ann CameronCondon

Rober Keith Russell
Joan Rogers Russell
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MARRIAGES 1980 

DATE NAME RESIDENCE

February 14 RichardWayneGray 
Mary Fontcnarosa 

Provincetown
Provincetown 

March 8 AllanJ, Souza Provincetown 
SusanE. Sateriale Provincetown 

March 8 Ronald Siva Provincetown 
CarolA. Joseph Provincetown

April12 Richard D. Pereira Provincetown
ValentinaL . Cook Provincetown

May 3 Cecil Watkins Provincetown 
Fayette Block Provincetown 

May 4 JosephC. Santos Provincetown 
Kathleen Kilmurray Provincetown

May 17 Roger K. Sylvia Colorado
VickiSilva Colorado

May28 James A . Yarborough Provincetown 
CynthiaHuntington Provincetown 

May 30 Ryan J. Roderick Provincetown
Christine Ann Costa Provincetown

May 31 WilliamR. Dato Connecticut
Sherry L. Daveloy Connecticut

june 2 RichardS. J. Fossa Provincetown 
j udith LaTulippe Provincetown 

June 3 PeterJ. Vangelakos New York
jean M. Millspaugh New York

june 7 Robert D. Hussey Wellfleet
Diane M. Meads Provincetown

July19 Bradley J. Boyer New York
Leigh I. Gilchrist New York

July26 Bryan D. Smith Provincetown
Lee Benson Provincetown 

July31 Jeffrey D. Koscak Ohio 
Dorothy Epple Ohio 
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july 31 Daniel R. Carson Virginia 
SusanSchmelzenbach Virginia 

August 16 WilfredoWarton Cambridge 
Geraldine M. Logalbo Cambridge 

August 25 PeterDavid Gould New York 
Virginia J. Suttell New York 

August 28 Dean MacMillan Canada
Denise Stenlund Canada 

September 6 Thomas P. Gaspa Florida 
Diane Q. King Florida 

September 12 Gerald S. Carrington New Jersey 
Nancy Ann Pearson New York 

September 20 David A. Lancashire Provincetown 
Norma R. Kuehl Provincetown

September 21 Christopher T. Peters New Jersey
Kristen G. Rush New jersey 

September 27 Todd Henry Motta Provincetown
Carol Enos Provincetown

October4 John W. Zipfel Provincetown
Cheryl A. Babcock Provincetown 

October11 Roland M. Murray Provincetown
HudithE. Souza Provincetown

November 1 C. StevenSwanson Provincetown 
Alma M. Welsh Provincetown

November 2 Martin W. Gunn Provincetown 
Miriam Nechin Provincetow

November 3 Allen R. RippleyJr. Tennessee 
jackie Lynn Bradley Tennessee

December 4 David Dean Georgia 
Susan Hanman Georgia 

December 16 Christopher Cruz Provincetown
joyce E. Woodrow Provincetown

December12 Bruce WayneCorner North Truro 
Jean McKay Curly North Truro 

December 27 WayneK. Santos Provincetown
Christina E. Santos Provincetown
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.., ..., DEALTHS 1980 

DATE NAME AGE CAUSE 
january 8 Mary Peters 84 VascularDisease 
january 10 Daisy AnneSmall 99 Aspiration/Bronch itis 
january 10 Stephen J. Perry 29 Pending Investigation
january 30 Leonard E. Enos 59 Polmonary Embolus 
February 4 Charles J. De Riggs, j r. 48 Coronary Artery Occlusion
February 15 Josephine Blanchard 83 VentricularFibrillation 
February 22 Frank Perry 84 Hean Disease
February 27 Brian Lee Perry 20 Fractured CervicalVertebrae 
February 27 Joseph Kaplan 79 Cardiac/Respiratory Failure 
March 3 Ernest W. Engstrom 83 Renal Failure 
March 14 Emma F. Silva 78 Pneumonia 
March 14 Emma L. Marshall 86 Heart Disease 
April2 Manuel N. Costa 83 Respiratory Arrest 
April 8 LillianCosta 68 Cardiac Arrest 
April 10 jessie Richmond 75 Spontaneous IntracranialHemorrhage 
April 19 Theodore Martin 80 Septic Shock 
May 16 Edward F. Gaspa 83 Acute Cor Pulmondnale
May 23 Francisco Rodriques 62 Glioblastoma of Parietal Lobe 
May 25 BeatriceMay Motto 69 Septicemia 
May 25 LucilleMedeiros 58 Carcinoma of Breast with brain metastasis 
june 1 james W. Branam 25 Self inflicted gun shot wound of head 
June 6 Emest F. Cabral 82 Uremia 
June 9 Helen L. Dutra 75 cardio-respiratory failure
june 14 Fred j. Travaglini 54 Compoundfractureof skull
june 14 IreneHolcnko 50 Compound fracture of skull
June 14 Edward ). Holenko 52 Compound fracture of skull



,_, .. 
June23 
june 26 
July 19 
July 24 
August 1 
August 3 
August3 
August 3
August25 
August28 
September2 
September 7 
September 21 
September 29 
October1 
October
October12 
October 22 
October24 
November 15 
November 21 
December 5 
December 8 
December 20 
December22 
December24 
December 29
December31 

JeanTravaglini
WalterE. Laging
Manual Ferreira
FrancisJ. Snow
Virginia Kaplan
Michele A. Zawaduk 
Nina M. Zawaduk
Lynn A. Moe
Joseph P. DiGiusto 
Manuel Silva
JosephG. Cook
Margaret Kiley 
StanleyK. Johnson
ff()(ence Passion
Ella A. Williams 
BessieE. Correa
ElizabethB. Patrick
Camilla Meads
Rose 0. W. Newcomb 
CarrieM. Merrill
Olivia D. Fitts
Helen M. Jones 
Ruth L. Olney 
James J. Tasha
I oseph P. Souza
CharlotteM. Wilson
Margret B. Gurney
BettyPerry 
Michael M. Bollas 

so 
69 
78 
55 
80 
1 day 
1 day 
36 
79 
77 
72 
93 
63 
70 
77 
84 
65 
89 
47 
87 

4 
83 

100 
47 
65 
85 
86 
79 
60 

Compoundfractureof skull
Cardio-respiratoryarrest
Cerebralthrombosis 
Acute asphyxiationby drowning in salt water
Arteriosclerotic Heart Disease
Respiratory DistressSyndrome 
Respiratory F ailurc 
Overwhelming Infection 
Degenerative neurologic disease
Respiratory F ailureand Acidosis 
Cardiogenicshock
Acute Myocardial Infarction 
Acute Pulmonary Edema 
Acute Pulmonary Edema 
Cardiogenic Shock/Myocardial Infraction
Thrombosis Left Superficial FemoralArtery 
CongestiveCaediomypathy
CongestiveHeart Failure
Septicemia 
Bowel Obstruction 
Respiratory Arrest 
Cachexia
Sepsis/Aspiration Phenmonia
CoronaryArtery Occlusion 
Respiratory Insufficiency
ArterioscieroticHeartDiseasewith Congestive F Failure
Acute CardiacArrest 
Hyperkalemia
Acute Myocardial Infaction



fiNANCE 
Report of the 
BOARDOFASSESSORS

RevaluationProject

This year the revaluation firm, System Technology Associates, has again 
failed to complete the revaluation project in time to be implementedfor the 
tax billing The assessors have had major problems in getting the company 
to perform, and to ascertain the accuracy of the new valuations. This mat-
ter will be taken up in detail at the Town Meeting. 

Requirements of Revaluation& Classification
State law requires all towns in Massachusetts to be assessed at full fair 

cash value. This requirement has been tested in the courts, and the courts 
have ordered towns to comply. Also the State Department of Revenue has 
the legal power to hIre a firm to revalue a town and deduct the costs off the 
Cherry Sheet•· The state is now in the process of exercising this power 
with some towns. The whole purpose of this law is to assure the proper 
assessing practices in each town, so that each taxpayeronly pays his fair 
share. The Board of Assessors and the State, and I believe most people, 
want exactly this to happen. The present requirements a.re that the town be 
at full value and that these values be reviewed every year or two years at 
the most, and be changed to reflect the actual values of property. These 
values must be within ten percent for the town as a whole If the valua-
tions are not kept uniformly within ten percent the state requires a com-
plete new revaluation by the town or an outsidecontractor to arrive • t 
these very accurate assessments. To maintain these high standards will 
require nothing less than a perfect set of records on which to base these 
valuations This, as I am sure you know, is not the present situation. To 
make this happen will require an extraordinaryamount of work in addition 
to the normal workload. It is also imperativethat the full time assessorbe 
able to keep the records and values up to datAl, or the town will face addi-
tional unnecessaryexpense. · 

Mopping Project 

The company has t.aken aerial photographs and completed the topo-
graphicmaps and is now in the process of research and plotting actual lot 
hnes which is the major and most difficult part of the project. These maps 
are vi tal to assure proper ownership records and proper assessments. The 
maps and revaluation arc 1 wo large pro jects that are the tools of the as-
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sessors the town must not allow these to fall in disrepair as it has in the 
past. 

This Yeor 

The assessors have tried to make the office more accessible to the 
townspeople so that we can answer questions about bills, and in general
make more information availabe to the people We have this year done a 
lot of field work left over from a number of years, and this was the main 
reason for the tax rate going down. This was not by accident It is the 
intention of the assessors to have the rate continue to go down. There is 
still much more work to be done. We have done a great deal of reconstruc. 
tionon the property recordsplans& deeds that must be done before other 
work can follow We have attempted to treat everyone in a fair manner, 
and make a serious attempt to correct pastproblems. You will note on the 
following report that this year we have paid off $120,885 in debt. We have 
paid off overlay deficits for prior years in the amount of $96,817. These
were for abatements and exemptions that went back as far as 1966 in excess 
of the amount budgeted The overlay account was increased 32% to 
$226,363, so that we will avoid these large deficits, that must by law be 
raised by taxation the next year. These measures put the town in a more 
favorable financial position and should help in the. effort to continue to 
reduce the taX rate. 

ASSESSORS REPORT AND COMPARATIVESTATEMENT 

FY 1980 FY 1981 
Real Property Valuation 60,986,391 65,052,141 
Personal Property Valuation 2,169,570 2,394,305 

TOTAL VALUATION 63,155,961 67 446,446 

Voted to be Raised by Taxation 4,474,379.23 4,533,379.37 
Voted from AvailableFunds 379,597.71 677,840.57 
Voted from Free Cash .Q. 146,419.98 
Voted to Borrow 622,000.00 .Q.. 

TOTAL VOTEDAT TOWNMEETING 5,475,976.94 5,401 ,903.92 

STATE AND COUNTYASSESSMENTS

CountyTax 81,614.60 100,393.95 
SpecialEducation .o. 6,294.00 
Audit of MunicipalAccounts 250.15 .o. 
Motor VehicleExcise TaxBills 519.75 549.45 
ElderlyGovernmentalRetirees 915.77 225.00 
State Recreation Areas 25,766.51 31,336.08 
Mosquito ControlProjects 10,242.00 9,901.71 
Air PollitionControl Districts 604.98 691.41 
Regional Transit Authorities 1,026.00 22,102.14 
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TOTALSTATE & COUNTY
ASSESSMENTS 130 379.34 171 398.55 

ESTIMATEDRECEIPTS
(STATE & COUNTY

FY 1980 FY 1981 

CherrySheetReceipts 311,702.00 295,998.00 

TOTALESTIMATED RECEIPTS
LOCALSTATE& COUNTY 1,338,413.21 1,522,834.00 

ESTIMATED RECEIPTS ACTUAL ACTUAL
LOCAL 1978 1979 

Motor VehicleExciseTax Bills 144,373.77 161,585 
Licencses& Fines 110,652.55 137,126 
GeneralGovernment 19,241.17 30,556 
Protection of Persons& Property 446.45 25,576 
Health & Sanitation 3,845.92 13,298 
School LocalReceipts of School

Committee 234,626.11 226,486 
Cemeteries 1,970.00 2,385 
Interest 22,284.14 109,815 
Water Department 59,525.28 157,005 
TrailerParkFees ·0· ·0· 
Cape End Manor 333,021.94 372,161 
MacMillanPier 21,858.84 37,339 
Vessel Excise 254.05 504 
Heritage Museum 8,857.00 10,005 

TOTALLOCAL RECEIPTS 978,701.22 1,283,841 

FISCALYEAR 1981 TAX RATE COMPUTATION
ASCOMPAREDTO1980) 

Gross Amount to be Raised 
Estimated Receipts & Available

Funds 
Net Amount to be Raised by 

FY 1980 

5,283,589.42 

1 ,718,010.92 

Taxation 3,565,578.50 
Taxes Levied on PersonalProperty 122,472.22 
TaxesLevies on Real Estate 3,443,106.28 
Tax Rate Per Thousand Valuation 56.45 

Respectfullysubmitted, 

Edward SouzaChairman
David R. ScannellClerk 
Dennis Still

ESTIMATE
1981 

161,585 
137,126 

30,556 
25,576 
13,298 

226,486 
2,385 

109,815 
100,000 

·0 
372,161 

37,339 
504 

10,005 

1,226,836 

FY 1981 

6,033,761.15 

2,391,653.07 

3,642,108.08 
129,292.47 

3,512,815.61 
54.00 
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Report of the 
TOWN ACCOUNTANT 

EMPLOYEE REGULAR EARNINGS ( Includes Salary IncreasesRetro
active to July I, 1979, Approved at 1980 
Annual 1 own Meeting.) 

TOWNOFFICIES

McNultyWilliamA. r own M Jn•ger 13,253.44 
CobbCharlesK. Town Manager {Resigned) 8,829.89 
White Rachel Secretary/TownManager 10,411.34 
Richardson, Jonathan Town Accountant 6,679.31 
Downing Louise P. l own Accountant(Resigned) 805.01 
DescheneMary Clerk/Secretary 10,596.43 
ScannellDavid Assessor 8,076.88 
Johnson, David Assessor (Resigned) 1,670.74 
Fontenarosa, Mary Clerk/Secretary 3,400.56 
NoonanPaul Town Clerk 10,786.45 
Shears, Bernese Town Clerk{Resigned) 292.86 
CookGeneva l own Clerk(Terminated) 130.16 
CowingMarqueriteB. Treasurer/Collector 13,17882 
Costa Sheila Clerk/Secretary 10,596.43 
WhiteEthelmae Clerk/Secretary 10,596.43 
O'BrienJill Clerk/Secretary 10,337.20 
Kane, Julia Clerk/Secretary 1,347.40 
MorrillPamela Clerk/Secretary(Resigned) 145.39 
Parker, Jeffrey N. funding Coordinator 6,344.23 

SHELLFISH

Enos Robert R ShellfishWarden 10,291.61 

HEALTH DEPARTMENT 

Andrews EileenV. Health Agent 11,128.31 
Schleeweis joan Town Nurse 6,456.21 
Enos, Doris M. Town Nurse (Retired) 6,333.51 
SeguraSonya Nurse Part-time 1,012.44 

SANITATIONDEPARTMENT 

Legg, Roger D. Dump Custodian 12,516.30 
Cabral LawrenceJr. Laborer 11,052.86 
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ChapmanCarl Jr. Laborer 11,462.86 
Souzajohn F. Laborer 11,212.86 
VenturaFrancis Laborer 11,052.86 
AtkinsTimothy LaborerPart-time 4,139.60 
SouzaJoseph DumpCustodian(Retired) 1,905.12 

HIGHWAYDEPARTMENT 

PackettFrancis H. Superintendent 13,839.27 
Siva Richard Foreman 12,961.43 
Atkins Kenneth W. Mechanic 12,287.78 
FritzEdward J. AssistantMechanic 11,117.63 
LandryCharlesL. Laborer 11,292.86 
MartinRonaldE. Laborer 11,440.25 
PalheiroRobertS. Laborer 12,936.61 
PerryDavid Laborer 12,974 28 
TashaJames Laborer 12,042.67 
SouzaManuel StreetSweeper 3,555,44 

MACMILLAN PIER

CarterStanleyH. Wharfinger 11,857.95 
White RobertW AssistantWharfinger 10,798.49 
Reach RichardV. Assistant Wharfinger Seasonal 2,742.64 

WATLR DEPARTMENT 

Daley Paul A. Supenntcndent 13,568.89 
DudaFRank Superintendent(Resigned) 172.56 
MdrLint Kenneth Laborer 11 ,385.69 
Meads Richard Laborer 11,861.82 
Rogers f rancis Laborer 10,579.15 

WATER PUMPINGDEPARTMENT 

SmithJosepht. Senior Engineer 13,915.57 
AdamsHarris Engineer 12,128.88 
CookJames Engineer 13,982.88 
Rego Albert Engineer I 5,138.08 

TOWN HALL

PetersFrancis Town HallCustodian 10,596.43 
RodaStven Town HallCustodian 10,596.43 
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CEMETERYDEPARTMENT 

Flores, Paul Superintendent 13,883.87 
PerryRobert Laborer 11,553.24 
FloresPaulJr. Summer/Part-time 1,956.00 
Burhoe, Richard Laborer(Resigned) 73.80 
Ferreirra, Manuel Laborer (Resigned) 11.14 

LIBRARY

joseph, Alice Librarian 11,911 .50 
LewisDan AssistantLibrarian 9,749.22 
Bent Mildred Secretary 9,357.32 
DeFontes Kirk Custodian 599.95 
GaskillGorden Custodian (Resigned) 1,292.20 

RECREATION

Menangas Martin Director 3,927.41 
Perry, Wayne Director (Resigned) 8,574.69 
O'Buckjohn Director (Resigned) 2,741.11 
SawyerEdgar Custodian 11,243.08 
Gervais, H Summer/Part-time 400.00 
Hautanen, R. Summer/Part-time 720.00 
MottoH. Summer/Part-time 720.00 
Perry, S. Summer/Part-time 360.00 
Rogers, J. Summer/Part-time 720.00 
StrongD. Summer/Part-time 720.00 
Watson, S. Summer/Pan-time 720.00 

COUNCILON AGING

Dowling, Ann Director 9,074.74 
CollonsonGrace Director (Retired) 2,563.13 

CAPEEND MANOR 

Reis, Alice Administrator 14,958.52 
BerardiKathleen Health Supervisor 12,561.35 
Tarvers, Nancy R.N. 10,750.68 
Goshen, Irene R.N. 5,667.16 
Evans Robin R.N., Nurse's Aide 1,877.92 
Atwood, Barbara l.P.N. 2,344.34 
Crave, Jane L.P.N. 7,37748 
DutraRuth l.P.N. 9,353.92 
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Roderickjoanne L.P.N. 5,229.15 
AdamsDorothy Nurse'sAide 9,229.06 
BelisleVirginia Nurse'sAide 9,444.33 
DevereauCarolyn Nurse'sAide 9,357.92 
FerreiraRaquel Nurse'sAide 9,365.42 
GreenMarlene Nurse'sAide 1,136.96 
JosephSandra Nurse'sAide 9,042.40 
MartiniMary Nurse's Aide 3,506.72 
MilbyCynthia Nurse's Aide 9,800.24 
SilvaAnneue Nurse'sAide 9,357.92 
SimelsUsa Nurse'sAide 7,446.75 
Tasha, Caroline Nurse's Aide 9,712.87 
ThomasKaren Nurse's Aide 9,426.24 
Thomas, Eileen Nurse's Aide and SocialService

Consultant 8,729.34 
SnowClayton Clerk/Secretary 9,953.38 
TurnierWilliam Food ServiceSupervisor 12,084.45 
F ieldsMargret AssistantCook 9,442.81 
SouzaGenevieve AssistantCook 10,403.70 
Mackey, Bernard Kitchen Aide 6,059.31 
Silva Richard HeadCustodian 3,135.46 
TashaErnest Custodian 10,680.83 
CatonLeona HeadHousekeeper 9,476.38 
EdwardsAnna Inst. Worker 9,022.23 
Landry, Arlene lnst. Worker 2,318.95 
Tolchinsky, Theodora lnst. Worker 8,959.66 
RasmussenHelen Dietary Consultant 2,263.66 
KanyCarolyn Acting Activities Director 802.42 
Iacobucci, Louis Social Worker 550.00 
SouzaManuel Head Custodian (Retired) 1,725.43 
SylvesterMyrtle Nurse's Aide 606.08 
Trim, Barbara Nurse,s Aide 1,248.52 
Kellyjoseph Nurse's Aide 6,113.19 
Griggs, Audrey Nurse's Aide 6,355.99 
Smithc. 240.96 
KaineJ. 64.61 
Dutra). 231.76 
Krout, C. 33.84 
MenangesL. 69.58 
Trusty, D.A. 44.73 
Malek, J 1,121.12 
Goncalves, M. 15.24 
Staicar). 300.96 
Curtis, L. 1,600.94 
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POLICE DEPARTMENT 

MeadsJamesJ • Chief 
Salary 25,198.69 
Holiday 581.88 
Longevity 200.00 
Retroactive 765.57 

CrawleyWarren Sergeant
Salary 15,921.07 
Ovenime & Cournime 1,864.92 
Longevity 200.00 
Retroactive 512.58 

Gervais, EugeneL. Sergeant
Salary 14,121.17 
Overtime& Courttime 431.82 
Longevity 120.00 
Retroactive 452.05 

Peters, FrancisS. Sergent
Salary 14,721.17 
Overtime& Courttime 830.98 
Longevity 130.00 
RevolvingAccount 9,765.00 
Retroactive 478.84 

SouzaAllan J Sergeant 
Salary 14,121.17 
Overtime & Courlllme 887.26 
Longevity 110.00 
Retroactive 505.76 

MartinAntone Sr. Prosecutor 
Sal dry 13,771.02 
Ovenime & Courtime 2,012.57 
RevolvingAccount 117.00 
Retroactive 1,242.30 

Henderson, john Detective
Salary 13,582.87 
Overtime & Courttime 1,715.78 
Retroactive 529.07 

Williams Nolan Patrolman 
Salary 13,571.08 
Overtime& Courttime 1,307.94 
Longevity 110.00 
RevolvingAccouunt 338.50 
Retroactive 567.21 
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AnthonyRobert Patrolman 
Salary 13,382.93 
Overtime& Courtitime 1,962.13 
RevolvingAccount 414.00 
Retroactive 554.01 

Burrell, James Patrolman
Salary 13,382.93 
Overtime& Courttime 1,263.25 
RevolvingAccount 265.25 
Retroactive 531.81 

CookGeneva Patrolman 
Salary 9,614.68 
Overtime& Courttime 807.70 

DesousaFernando Patrolman 
Salary 13,382.93 
Overtime& Couruime 1,263.98 
Revolving Account 325.00 
Retroactive 501.01 

Green, James Patrolman 
Salary 13,382.93 
Overtime& Courtime 1,895.41 
RevolvingAccount 167.50 
Retroactive 588.oJ 

MartinAntoneS. Patrolman
Salary 13,382.93 
Overtime& Cour!lime 1,441.06 
Longevity 100.00 
Revolving Account 72.00 
Retroactive 505.81 

MendesPaul Patrolman 
Salary 13,382.93 
Overtime& Courttlme I ,863.83 
Longevity 100.00 
RevolvingAccount 748.00 
Retroactive 523.25 

RussellRobert Patrolman 
Salary 13,382.93 
Overtime& Courttime 1,677.92 
RevolvingAccount 308.25 
Retroactive 599.37 

T obiasWarren Patrolman 
Salary 12,479.66 
Overtime& Courttlme 1,456.00 
Revolving Account 121.50 
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Retroactive 309.12 
Woods, Daniel Patrolman

Salary 13,382.93 
Overtime& Courtime 258.79 
Longevity 100.00 
Revolving Account 157.50 
Retroactive 428.59 

Stranger, Christine Secretary/Dispatcher 
Salary 11,462.13 
Retroactive 337.87 

Hnis, Deborah Records Clerk
Salary 9,229.02 
Retroactive 223.62 

BakerGeorge Prosecutor (Retired) 281.32 
Avila Francis Auxiliary Patrolman 805.50 
Fields, William Auxiliary Patrolman 1,590.29 
Russell Dwight Auxiliary Patrolman 29.75 
Green, Marlene Matron 28.00 
SantosManual Auxiliary Patrolman 1,717.00 
Russell Joan Meter Maid-Ticket Processor 6,936.50 
Suchecki, Phillip Summer Patrolman 2,490.00 
RoseAdam Summer Patrolman 2,341.71 
Donahue, Virginia Meter Maid 223.25 
Martin, Kenneth Summer Patrolman 2,542.00 
MenangasGerard AuxiliaryPartolman 1,813.50 
Wormesley, Paul Summer Patrolman 2,740.49 
Alperen, Martin Summer Patrolman 2,559.00 
Lisbon, Robert Auxilliary Patrolman 45.00 
Green, Roger Desk Officer 5,987.81 
DavisWarren Summer Patrolman 2,492.00 
GulleyJames Summer Patrolman 2,416.78 
McMaster,) ohn Summer Patrolman 2,482.00 
Meegan, Barry Summer Patrolman 4,278.38 
Locke, joanne Desk Officer 2,516.00 
Blauvelt, Raymond Summer Patrolman 5,684.62 
Marinell i, james Summer Patrolman 1,296.00 
Gage, james Summer Patrolman 4,851.05 
ScovilleEric Summer Patrolman 2,670.00 
Meads, Amanda Meter Maid 1,760.00 
Clay laurence Summer Patrolman 2,374.00 
Wh lte, Rachel Meter Maid 2,567.00 
CaldwellTimothy Meter Man 2,550.00 
OwensWilliam Meter Man 2,791.88 
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SummerPatrolman 3,108.12 
Patrolman (Terminated} 3,333.43 

SPECIAL

Nickerson Richard Building Inspector 7,107.57 
KleinFrederick Building Inspector(Resigned) 4,730.91 
IngrahamWilliam Wiring I nspector 3, 138.36 
PerryJohn PlumbingInspector 1,046.16 
ChaddockEarle Veterans' Agent 1,892.93 
ChaddockEarle Civil Defense 552.37 
CutlerGarrett Licensing Agent 1,076.88 
BakerGeorge Maintenance 2,042.40 

DOGOFFICER

FieldsWilliam Dog Officer 10,841.15 

TOWNHALL RESTROOMS

CostaD. Attendant 2,523.65 
DeCosta Attendant 1,140.10 
GreenK Attendant 1,21835 
HenriqueL. Attendant 2,523.65 
Metallo J. Attendant 2,531 .91 

COMFORTSTATION

Adams B. Attendant 3,330.18 
Andrews, j. Attendant 3,422.82 
Andrews, M. Attendant 3,294.79 
AnthonyJ. Attendant 2,250.85 
CostaC. Attendant 6,192.51 
JosephA. Attendant 971.95 
PatrickJ Attendant 6,138.82 
Torrey, R. Attendant 1,397.38 

HERITAGEMUSEUM

Fields, W. Jr. Attendant 2,133.75 
Karcacinas N. Attendant 2,520.00 
Meads R. Aucndant 1,890.00 
PerryM. Attendant 1,770.00 
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PARKINGLOTS

CarterA. Supervisor 5,134.58 
WhiteA. Attendant 2,457.68 
BennettC. Attendant 3,081.33 
Jason, J Attendant 3,203.96 
Russell L. Attendant 2,404.50 
Medeiros, A. Attendant 1,839.60 
FerreiraA. Attendant 2,556.80 
O'Donnell, J. Ancndant 3,055.44 
Anthony, C. Attendent 3,025.84 
Souza, J. Attendent 3,055.84 
NewmanW. Attendent 2,616.80 
SantosM. Attendant 3,040.42 
SeguraF Attendant 2,866.79 
HolmesG. Attendant 3,085.84 
VasquesS. Attendant 2,987.58 
Peters, M. Attendant 3,033.70 
HenriqueI . Attendant 3,085.84 
SalvatorL. Attendant 3,054.75 
MacAdamM. Auendant 1,826.38 
VieraA. Jr. Attend nat 2,999.59 
Langley0. Attendant 2,159.60 
Freller0. Attendant 2,710.37 

FIREDEPARTMENT 

SilvaClement Fire Chief 1,692.64 
CookWilbur FireChief(Resigned) 3,125.04 
Mathews, Joyce Secretary 6,882.70 

TOWN CRIER

KingMarty Town Crier 1,584.00 
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BUDGETAPPROPRIATIONSEXPENDITURESANDENCUMBRANCES FY 1980 

Appropriated Expended Balance

Encum. Personal Personal Under Over Return to Encum. 
Account Title FY1979 Services Expenses Total Services Expenses Total Expended Ex. Gen.Fund 1981 

Admiistration 44,100 44,100 41,171 41,171 2,929 1,507 1,422 
Elections & 
Town Meeting 900 14,360 15,260 500 9,898 10,398 4,862 4,862 
Board of 
Selectmen 3,420 3,420 2,295 2,295 1,125 1,125 
Town Manager 31,183 8,310 39,493 30,939 7,31 2 38,251 1,242 662 580 
Town Clerk 11,482 440 11 ,922 10,529 247 10,776 1,1 46 1,146 
Legal Services 40,000 40,000 30,300 30,300 9,700 4,362 5,338 
By Law Revision 500 500 154 154 346 146 200 
Board of Zoning 
Appeals 1,100 1,100 754 754 346 346 
Planning Board 5,850 5,850 3,897 3,897 1,953 1,953 
Concervation
Commission 2,048 2,048 1,222 1,222 826 368 458 
Plan.&Dev. 11,678 2,170 13,848 11,521 1,434 12,955 893 893 
Audit 9,000 9,900 9,900 .(). ·0· 18,900 18,900 
Board of Assessors 12,645 12,224 24,869 10,502 10,898 21,400 3,469 3,469 

"' 
Town Accoun tant 23,119 575 23,694 18,625 517 19,142 4,552 4,495 57 

.... Treasurer/Coll. 33,369 6,425 39,794 33,340 6,405 39,745 49 49 



c:; FinanceCom. 37,410 37,410 36,504 36,504 906 906 .. 
Insurance 160,000 110,300 270,300 164,593 38,874 203,467 66,833 66,833 
Town Debt 289,853 289,853 255,302 255,302 34,551 34,551 
Water Debt 49,582 49,582 49,582 49,582 
GeneralExpense-
Finance 36,300 36,300 36,040 36,040 260 260 

Retirement & 
Pensions 110,700 110,700 110,700 110,700 

Police 377,549 35,510 413,059 364,194 33,007 397,201 15,858 15,858 
Fire 57,072 48,210 105,282 52,893 35,528 88,421 16,861 10,181 6,680 
Ambulance Assoc. 22,400 22,400 22,400 22,400 
Dog Officer 11,350 675 12,025 11 ,342 140 11,482 543 8 535 
Inspection 17,385 4,115 21,500 17,338 3,644 20,982 518 46 472 
Shellfish 9,959 3,475 13,434 9,959 3,190 13,149 285 285 
Civil Defense 500 1,600 2,100 500 1,340 1,840 260 130 130 
Licensing 1,000 12,250 200 12,450 13,195 92 13,287 163 163 
PublicWorks

Administration 62,700 62,700 
Town HallBld

62,415 62,415 285 285 

Grounds 30,300 19,850 50,150 29,536 19,459 48,995 l, ISS 1,155 
Highway 125,877 27,750 153,627 112,541 27,473 140,014 13,613 13,613 
Cemetery 27,243 8,600 35,843 22,912 8,572 31,484 4,359 4,331 28 
Sanitation 57,417 39,960 97,377 56,652 39,749 96,401 976 976 I 

MacMillanWharf 24,895 15,900 40,795 24,046 15,879 39,925 870 870 
forestry 500 2,200 2,700 500 785 1,285 1,415 1,015 400 
WaterAdmin 4,100 4,100 1,932 1,932 2,168 2,168 



Water Service 47,301 11,200 58,501 43,318 10,894 54,212 4,289 4,289 
WaterPumping 56,360 33,500 89,860 56,018 19,896 75,914 13,946 390 13,556 
WaterCommission 1,175 1, 175 78 78 1,097 1,097 
ParkingParking 119,385 47,800 167,185 92,267 47,756 140,023 27,162 27,162 
Whorf Commission 300 300 40 40 260 260 
Human Services
Administration 5,120 5,720 5,025 5,025 695 695 
Health 23,869 12,750 36,619 23,380 7,797 31,177 5,442 5,442 
CapeEnd Manor 284,024 97,515 381,599 284,105 97,288 381,393 206 206 
Council on Aging 13,004 10,200 23,204 12,340 5,991 18,331 4,873 3,028 1,845 
Library 33,698 20,900 54,598 33,382 19,049 52,431 2,167 262 1,905 
Recreation 37,626 15,865 53,49 1 34,586 15,854 50,440 3,051 3,051 
Veterans' Services 1,900 1,800 31,487 33,287 1,800 31,468 33,268 1,9 19 596 1,323 
HeritageMuseum 8,500 5,400 13,900 7,796 5,135 12,931 969 969 
Advertising 4,000 4,000 3,000 3,000 1,000 1,000 
Town Crier 1,440 150 1,590 1,440 158 1,598 8 (8) 
Arl Commission 650 650 400 400 250 250 
CapitalBudget 18,600 18,600 18,056 18,056 544 544 

TOTAL 11,900 1,663,680 1,400,084 3,063,764 1,586,589 1,206,996 2,793,585 282,087 8 161,417 120,662 

Respectfullysubmitted

- JonathanD. Richardson
"' Town Accountant"' 



Report of the 
TREASURER

This past year as Treasurer/Collector for the Town of Provincetown, 1 
attended a Management Training Course offered by the Institute of Govern-
mental ServicesUniversity of Massachusetts held in Dennis andg.iven over
a ten week period, one day a week. I also attended the Massachusetts 
Treasurer/Collector annual convention in Falmouth and the annual Treas. 
urer/Collector schoolat University of Massachusettsin Amherst. The future 
will bring required certification for Treasurersand attendance at the school 
NECESSARY. 

We thank our Town Fathers for allowing us to do this, including 
the Finance Committee for understanding the importance of continued 
education. 

Parking Lots & Meters 

We are looking forward to a meeting with William McNultyTown 
Manager, and the Parking Study Committee in the early Spring to imple-
ment changes for improvement. This year Cassh Registers were placed in 
the now three parking lo ts (Shan kpainter was added May 24, 1980). This 
office is responsible for the receipts, counting and depositing all monies. 
A member of this office travelsto the bank each day, where parking money 
has been dropped directly to the bank. It is then counted and deposited 
to an interest bearing account. 

Parking Lot Receipts 
Parking Meter Receipts

GeneralReceipts 

$314,579.73 
55,827,00 

All receipts of the Town and School are funnelled through this office. 
Investingof these funds is the responsibility of the Treasurer. This past 
year whilerates ranged from 7.75 in Julya high in March of 17.50, and a 
return in june to 8.25, in Certificates o f Deposit, we earned $131,706. 
We hope to show an increase in earned interest for the next fiscal year. 
Rates ror the first half of the year have ranged f rom 8.25 to 20.0 in De-
cember1980. 

Trust and Gift Funds Held by the Treasurer 

Cemetery Trust Funds 
Term Deposit Certificate 
Term Deposit Certificate 
Savings Bank Book Balance
Savings Bank Book Balance

Library Trust/ Gift Funds 
Smith 
Dolan
Phipps 
Pumam 

t40 

$115,000.00 
10,000.00 

1,408.55 
21,201.40 

1,560.37 
5,003.55 

665.37 
384.41 



Gifford 
Small

CapeEnd Manor Gift Fund 
Term Deposit Certificate 
Savings Bank Book 

OtherAccounts Held by Treasurer 
Malchman Memorial Fund 
Hancock Memorial Fund 
CommunityCenterGift Fund 

19,081.33 
11,673.86 

10,549.58 
30,654.44 

82.99 
499.70 
974.79 

There was no Borrowing in Anticipation of Revenue or Taxesduring 
the year. 

Bonded Debt Payments and Balances Due: Payments Balances 

School Project Loan Principal $20,000.00 $ 60,000.00 
Interest 2,170.00 

ComfortStation Principal 1,500.00 13,500.00 
Interest 669.75 

Harbor Improvement Principal 20,000.00 200,000.00 
Interest 13,650.00 

Pub I ic Works Principal 5,000.00 15,000.00 
Interest 1,137.50 

library Principal 25,000.00 170,000.00 
Interest 11,700.00 

Historical Museum Principal 10,000.00 95,000.00 
Interest 6,825.00 

Fire Apparatus Principal 10,000.00 10,000.00 
Interest 1,200.00 

Cape End Manor 
(Partial) Principal 6,000.00 82,000.00 

Interest 4,250.00 
(Balance) Principal 61,200.00 1,038,800.00 

Interest ss,ooo.oo 
Wellfields Principal 5,000.00 30,000.00 

Interest 2,100.00 
WaterMeters Principal 35,000.00 140,000.00 

Interest 7,481.25 

Total Paid $304,883.50 

ShortTerm Debt - Bond Anticipation Notes 
WaterSupply $ 50,000.00 
Financial Records 65,000.00 
Wellfield SouthHollow) 200,000.00 
Wellfield Air Force) 145,000.00 

TotalOutstanding $260,000.00 
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My thanks to our Town Manager William A. McNultyour Boardof 
Selectmen Mary-Jo Avellar George Bryant Leonard Ferguson Charles
Rogersand Micharl Coelho, for their continuedsupportand cooperation
and my co-worers

A special thanks to my Deputy Clerks Sheila Costa and Ethelmae
White for their dedication and hard work during the past year

Respectfullysubmitted, 

MargueriteB. Cowing 
TreosurerfCollector 

Reportof the 
TAX COLLECTOR------

The year1980 saw • Real Estate Tax Rate of $56.45 for the Fiscal
Year 1980 and good newswith a reduction to $54.00 for the 1981 Fiscal
Year. We hope the downward !tend continues. 

Collections: Motor Vehicle 
We are in the process of goingback to the year 1971 trying to collect

old outstandingMotorVehicleTaxes It is possible in somecasesto locte
these people through the use of Micro-Fiche Through we do not own a 
machinewe havebeenable to haveaccess to one. Registry Hearingsare 
also another method whichcan be used to get delinquentTaxPayers to pay 
the amounts due to the Town. 

Collections: RealEstate ond PersonalProperty
Mailing of the 1980 Real Estate & Personal Property billswas made

December3, 1979, and 1981 billswere In the mail December 8, 1980. The 
delay in mailing was due to the late selling of the Tax Rate. The Town 
must wait for figures from the State before they can proceed We hope 
peoplehavenot been too inconveniencedby this but TaxPayersshouldbe 
preparedto make their payments in November All billsare mailedu soon 
as possible after the settingof the rate. Everyeffon has been ~nd will
conunue to be madeto collectall moniesdue the T o-..n. Proposition 2;~ 
is a realitywe must I h-e with

Tax Takings
Tax Takingsa lien put on the propertyby the Town, have beencom-

pleted through Fiscal Year1978, with 1979 prepared to go. We wouldurge
property owners to make everyeffort to pay before takings are made The 
rate of interest on unpaid bills i~ 14% and, when it is takenin tax title it 
is increased to an interestrate of 16%, pluscost and interest. Advertising
and recording of the lien is borneby the individualand Attorney feesby 
the Town. 

TaxTitle Accounts paid this yearwith cost and interestS 104,83S. 



Municipal Lien Certificates
Municipal Lien Certificates are a valuable tool for any tTansfers of 

property. Most attorneys request them. The costis $15.00 and during this 
past year we collected $2175.00 for this service

Collections
Through the efforts of our Town Manager William A. McNuI ty and 

the cooperation of the Board of Selectmen, our hours for collection have 
been during the morning hours, thus freeing up the time In the afternoon 
for posting and related work. It alsogives us the needed time to develop 
systems. We are however available every day until closing for any Tax 
payer who cannot avail themselves of the morning hours. A telephone 
callcan be made at any time. 

TaxesCollected
1980 Real Estate
1979 Real Estate
Prior RealEstate 
1980 PersonalProperty
1979 PersonalProperty
1978 PersonalProperty
Prior PersonalProperty
All Real EstateInterest 
All Real Estate Cost
All PersonalPropertyInterest 
All PersonalPropertyCost
1980 Motor Vehicle
1979 Motor Vehicle 
1978 Motor Vehicle
All PriorMotor Vehicle
1980 Vessel
All Motor VehicleInterest 
All Motor VehicleCost
1979 Water
1978 Water
All PriorWater 

Respectfully submitted, 

Marguerite B. Cowing 
Tax Collector

$2,668.115.77 
2,942,224.62 

1,055.57 
100,295.79 

5,833.55 
839.00 
480.98 

27,721.54 
360.00 
882.00 
140.00 

105,370.92 
87,055.86 

6,406.16 
4,516.71 
1,972.50 
2,486.00 
2,450.00 

92.06 
98,832.23 
29,044.13 
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public Safety
Report of the 
POLICE DEPARTMENT 

I hereby submit the annualreport or the ProvincetownPolice Depart-
ment for 1980. 

I feel thatthis will be a tryingyearfor PublicSafetydue to the effects
of Proposition 2~. Ninety percent or my total budget dealswith per-
sonnel therefore I feel thatit will be extremelydifficultto cut my budget
without impairing services The main reasonit is so difficultis thatI must 
preparefor the oncoming summer season

I wouldlike to take this time to urge all citi1ens of the town to ayyend
Town Meeting because there will be decisions to be made that eill dffect 
us all. 

A problemarose in the lastmonth that I beleiveyou should be aware
of. As the resultof an automobile accidentour telephonecommunications 
were out of service for approximately twelveminutes without our knowl-
edge. This situation could havebeen critical for anyone with an emergency. 
My recommendation is that the Town procure an automaticgeneratorto 
eliminateany problemsin the future. 

OnceagainI wouldliketo thankyou for your cooperationand assist
anceduring thispastyear. 

Respectfully

JamesJ. Meads 
Chiefof Pollee 

PARKINGMETERSYSTEM

Money collected from meters
Paid Tickets
Courtfinespaidto town 
Dog finespaidto town 

1978 
$64,067.26 
$28,227.36 
$ 6,443.1 s 

1979 
$58,428.71 
$15,595.45 
$12,659.40 

1980 
$55,827.00 
526,765.85 
$12,958.16 
$ 765.00 
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DISBURSEMENTSTOTOWNTREASURER
Police Reports
Pistol Permits 
FirearmsIDCards
Reimbursements
Miscellaneous
RevolvingFund 

COURTACTIVITIES
Total Number of Offences 
Guilty 
Not Guilty 
Dismissed
Bound OverGrand Jury 
Appeals
OutstandingWarrants
TotalNumberol Defendants

OFFENSESKNOWNTOTHE POLICE
Rapes 
Unarmed Robberies 
Armed Robberies
Assaults
Breaks
Larcenies
Motor VehicleThefts

MOTORVEHICLECITATIONS ISSUED

1,125 
630 
24 

262 
19 

4 
165 
698 

3 s 
2 

79 
54 
34 

5 

$800.00 
200.00 
108.00 
399.91 
865.91 

$14,725.87 

Arrests Complaints Warnings Total
January 4 
February 4 
March I 
April 1 
May 5 
June 10 
July 12 
August 13 
September 1 
October 3 
November 5 
December 1 

Totals 60 

s 
2 
8 

12 
25 
20 
34 
33 
11 
8 

II 
7 

176 

9 
6 
9 

13 
30 
30 

5 51 
5 51 

12 
11 
16 
8 

10 246 



TOTALPERSONSARRESTED 

Adults Juveniles Total 
Arrested 497 26 523 
Incapacitated 280 5 285 

Total 777 31 808 

PROPERTYSTOLENAND RECOVERED

Stolen Recovered 
Currencyand Notes $27,484.00 $ 217.00 
Jewelry and PreciousMetals 85,195.00 52,050.00 
Clothingand Furs 3,685.00 220.00 
Locally Stolen Motor Vehicles 39,000.00 15,800.00 
Office Equipment 
TVs, StereosRadios 
Firearms 

21,040.00 3,150.00 

Household Goods 8,574.00 101.00 
ConsumableGoods 587.00 215.00 
Miscellaneous 40,502.00 6,536.00 

Total $226 067.00 $78 289.00 

ARREST CHARGES 
OperatingUnder 45 
Operating to Endanger 3 
Hit and Run PropertyDamage 13 
Hit and Run Personal Injury 1 
Fraud 12 
Gambling 1 
Fornication 1 
Assaul L and Battery 28 
Rude and Disorderly 89 
Assaultand Battery on PoliceOfficer 6 
Warrants 68 
Trespassing 35 
Larceny Less 13 
Breaking and Entering 27 
Possessionof Burglary Tools 4 
Altempting to Commita Crime 11 
Larceny Over 15 
Possessionof Stolen Property 20 
Narcotics 156 
Operating Withouta License 6 
IndecentExposure 8 
Fugitive from Justice 3 
Malicious Destruction 25 
Assault and Battery with a Dangerous Weapon 15 
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Runaway
Unauthoriled Use of a Motor Vehicle
Openillld GrossLewdness
ResistingArrest
Rape
UnnaturalActs 
Interferingwith a Police Officer'sArrest 
OperatingAfter Revocation 
Unregistered 
Uninsured 
Assaultwith a Dangerous Weapon 
Affray 
Soliciting
Liquor Laws
Defraudingilll Innkeeper
Contributing to the Delinquency of • Minor
Possessionof Fireworks
Possessionof a DangerousWeapon
Annoyins and Accosting
littcrins 
Unarmed Robbery 
r orgcry 
Larceny of a Motor Vehicle
Begging

Reportof tht! 
BOARDOFFIREENGINEERS

1 
8 
2 

18 
2 

26 
5 
4 
1 
1 
4 
8 
1 

26 
5 
0 
1 
9 
1 
5 
1 
9 
2 
9 

The Board of Fire Engineersrespectfully submits its Annual Report of 
the FireDepartment for the year 1980. 

A total of 115 alarms were answered by the Fire Department In 1980. 

Breakdownof calls
Building 
Auto 
Brush
Boat
Auto Accidents 
Auto Gas leaks 
Bomb Seares
Airplane Crash 
Chimney Fires 
FireplaceSparks
Electrical
Stove
Archins Wires 

19 
13 
12 
2 
5 

IS 
7 
2 
5 
1 
5 
1 
2 

Flooded Oil Burners 
Malfunctioning Heaters
WaterDamage
Trash
Gas Explosion 
Sinking Boat 
Fuel Oil Spill
Gas Spill
False Alarms 
Arson Building
Arson Auto 

Of the abovecalls11 were of a suspiciousnature
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The Chiefand DeputyChiefalsoresponded10 a totalof 363 calls

Breakdownof calls

AutoGu Leaks
G..s Fume Complants
Openfires 
Sprinkler Calls
Auto Accidents
SilentAlarms 
Complaints

20 
I 

23 
6 
9 
8 

16 

Inspections

InnholdersQuarterly
CampsCabinsApts. 
Gift Shops 
Restaurants 
Liquor Establishments 
GroceryStores 
ServiceStations
Health FacilitiesQtly 
Marina 
WoodStive
School Drills
1\:ew Development
fire Alarm Tests

35 
21 
20 
43 

8 
7 

15 
32 

8 
12 
10 
2 

75 

The F tre Departmentwas on EmergencyStandby during 4 PowerOutages

On August 1, 1980, Mr. William Ingraham was appointed to the posi-
tion of Fire Alarm Inspector for the Town. During the year he responded 
to all firealarmcallsin conjunction with the Fire Department. 

On October 8, 1980, uncontained gasoline was discovered in a New 
England Telephone Companyvault located at the intersectionof Bradford 
and Standish Street in Provincetown Members of the Fire Department
were placed on 24 hour emergency syandby at the scene. Certainother 
stepswerealsotakenin order to eliminateany hazardand to assurepublic 
safety All storage tankscontainingflammablesin the surrounding area
were Kent-Moore pressure tested and observation test borings were also
completed in the area of the ExxonGulf and Mobil stations. Periodic
inspections of these borings are still being monitored in order to deter-
mine the source of the gas leak

1 he Fire Department also wishes to thank retired members Wilbur
Cook Joseph Andrews and Louis Siva for their long and distinguished 
serviceon Lhe Provincetown Fire Dcpdrtment. 

Respectfullysubmiued, 

ClementSilva
FireChief
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Reportof the 
PROVINCETOWNRESCUESQUARD-------------------
TheRescueSquadresponded to a total of 763 callsfor the year. 

Breakdownof calls

HeartRelated 62 Plane Crash 2 
Breathing Difficulties 49 
Convulsions or Seixures 19 
FaintingSpells 52 

Motorcycle Accidents 2 
RollerSkatingAccidents 4 
Injuriesat Fires 4 

Abdominal Pains 39 Burns 7 
PossibleBack Injuries IS 
Falls 37 
Possible Suicides 3 

Heat Exhaustion I 0 
CarbonMonoxide Poisoning 1 
Cuts/Scrapes/Bruises 149 

Drug Related 1 8 
Childbirth/Labor 7 
Code99 5 

Reaction to Medication 6 
Allergic Reactions 3 
Oxygen 25 

Drowning/Near Drownings 3 Dog Bites 3 
Possible Fractures 71 Fish Hook Accidents 9 
Food Poisoning 6 
Auto Accidents 19 

Ring Removals S 
RefusedMedicalAid 49 

Pedestrian/Vehicle 10 Transportation 19 
Bicycle/Vehicle 4 
Blcycle/Nat'l Seashore 6 
Bicycle Accidents 1 S 
Moped Accidents 2 

Transportation to CCH 1 
Miscellaneous 71 
UnnecessaryCalls 9 
Standbyat Fires 3 

The following is a monthly breakdown of calls

January
February 
March
April 
May 
June 

Breakdown of Standby calls

May 
june 
july 
August 

Total

33 
31 
23 
27 
62 
86 

12 
9 

153 
ISS 

329 

July 
August
September
October
November
December

186 
190 
59 
28 
16 
24 

During the Summer of 1980, Summer Standby Rescue Squad Members 
conductednine weeksof training in the Heimlich Method of aiding chok-
ing victims. This Course was available to all Restaurant Personnelin the 
Provincetown{fruro area
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On November4, 1980, a Mock DisasterDrill was held at R·~ Point. 
Sponsored by the Cape and IslandsEmergencyMedical Servicesin coopera-
tion with the Barnstable County FireChiefs' Association, Cape Cod Hospi
tal •nd Associated Stateand Federal Agencies This was a testing of the 
Barnstable County Mutual Aid System Provincetown Rescue Squad 
Membersresponded to this Mock Drill alond with otherRescueMembers 
and Ambulancesfrom towns as far awayas the Centerville/Ostervillearea
Thirty-eightotherpeople alsoparticipated as MockPatients

The ProvincetownRescue Squad now has four Paramedics, oneof 
whomMarkRobinson, is registeredas a National Paramedic

Respectfullysubmitted

Ronald White 
Captain 

Reportof the 
LOWER CAPE AMBULANCE ASSOCIATION INC,

TREASURER'S REPORT for 1980 
Balance onHand, December31,1979 
Town of Provincetown
Town of Truro 
Services& Donations 
Intereston SavingsAccounts

Expenditures
Gas- Oil• Grease
Repairs to Ambulance 
Tires 
Repairs to Building & Equipment 
WagesDrivers& Attendants
F I.C.A.Taxes
Meals
Supplies 
Insurances
Health& AccidentInsurance
HeatingFuel 
Oxygen
Telephone 
Treasurer
OfficeExpenses
BankServiceCharges
laundry 
Rexistration. Fees. Inspection
Lease
Misc.Expense

$ 29,927.58 
22,400.00 

9,600.00 
11 ,004.78 
1,650.98 

5,022.72 
1,728.00 

872.68 
633.86 

28,976.08 
1,776.41 

777.00 
772.22 

3,470.31 
579.50 
955.17 
122.09 

22.46 
1,500.00 

219.38 
36.22 

104.00 
30.00 

4.00 
156.51 

$74,583.24 

47,758.61 
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Balanceon HandDecember 31, 1980 $ 26,824.63 

Seamens'sSavings Bank $23,506.69 
Balancein CheckbookDecember31, 1980 3,317.94 

Total $26,824.63 

Breakdownof Trips by LowerCapeAmbulancefor 1980 

Town Mileage Trips Per Cent

Provincetown 26,594.00 27 1 76.3 
Truro 8,234.00 84 23.7 

Totals 34,828.00 355 100.0 

Town C.C.Hospital Other
Provincetown Trips 268 3 

Mileage 26,264 330 

Truro Trips 83 1 
Mileage 8,134 100 

Report of the 
CIVILDEFENSE DEPARTMENT 

I received my reappointment in July, 1980. I have attended tho 
monthly administrat ive meetingsheldby the areaCivil Defense director and 
also the trainingseminars during the year. 

Civil Defense is participating in alertingand test ing every two months 
(checker board test state wide) and I have been on the alert during the 
year's storms

The communications system has been improved by installing a re 
flector on the existing repeater antennaand the system is still in the up· 
grading process Our communication system c.1n reach practically •II 
sectionsof the Cape and surrounding Mainland communities and un be 
used as a back up for the Town communications Police fire, etc.). The 
systemalsooperateson low power and has emergencypower. No generator
is needed All radiooperationsare licensedand are volunteers. 

A DisasterComminee has been formed and is now working on upgrad-
ing the Provincetown Emergency Operation Plan and will have future 
meetings. Many thanks to th is commluee for forming and I will look 
forward to working with this group . 

Respectfullysubmitted

EarleH. Chaddock
Civil DefenseDirector
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Report of the 
SHELLFISHWARDEN 

During the past year 1980, shell-fishing in Provincetownhas improved 
and should keep on improving in years to come. This turnabout is due to a 
predator control that I have in itiatcd during the past six years This pro-
gram consists of trapping the deadly green crab. these traps are put out 
during the first part of May and they are drawn and baited every two to 
three days until the fi rst hard freeze that usuallyoccurs during the middle 
of December. The green crab was very abundant this past year with the 
traps catch ing an average of a bushel each after a baiting and drawing. 
These crabswere destroyed along with a great amount of moon snails and a 
few starfish By destroying these green crabs the small seedling soft shell
clams and quahogs have a chance to sellle and grow. These crabs can des-
troy a young clam or quahog up to an inch in diameter. Areas where these
traps have been placed, clamsand quahogs are showing up in places where I 
have not seenthemgrow before. 

My planting program consisted of planting 213 bushels of adult qua-
hogs. These arc put out because I can obtain them Fairly reasonably. They 
are used for my adul t breeders and also some of them are used for pu t and 
take. This helps to take a little pressure off of the soft shell clam fishery. 
More of these adults would be planted but they are difficult to obtain be-
cause the demand is grea t for them. 

The area opened this past Fall ncar the town lineproduced203 buckets 
of quahogs 95 buckets of the little neck sizewere taken and that was from 
a seeding program I put there in 1977, of juvenile quahogs the ~ize of a pea 
bean

At this moment I would like to give Bernie Fayer a warm thank you for 
his help during planting t ime. 

I also attend monthly meetings held by the Massachusetts Shellfish
Advisory Committee. At these meetings valuable knowledge is learned 
from the different officers on techniques used by them in the propagation 
of shellfish

Many oral warnings were given to persons this past year trying to take 
shell-fish in closed areas during my daily patrols. 

There were 276 resident family shellfish permits, 3 non-resident family 
shellfish permits and ten non-resident worm permits issued; alsotwo com-
mercial seaclam permits were issued. 

The bay scallop is plentiful from tl1e town line to the Hol iday Innbut 
•t the last check they are too small to be harvested at this time. That is 
the greatest amount of seed that I have seen in quite a few years. 

Here is a total rundown of shellfish taken during the calendar year 
of 1980: 

417 BucketS of soft shell clams 
50 1 Buckets of quahogs 
663 Buckets of mussels
395 Buckets of sea clams 

Also, 1474 bushels of sea clams were taken commercially. 
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I would like to bring to the attentionof your tax payers thatall 
used en my shellfish budgetth't includessalaryplanung, ttc., 111e 
imbursed around5~ of tht entirebudget by the Stateof Massachusetts
Lastyearsreimbursementamountedto S6,493.77. This moneyaoes 
mto the generalfund. 

Respectfullysubmitted

RobertR Enos
ShellfishConstable

Reportof the 
LICENSINGDEPARTMENT ------------------

I herebysubmit•he Reportfor the yeear, 1980 for tht Licensing

TRANSIENT VENDORS New 19 
TRANSIENTVENDORS Renewal 35 
COMMON VICTUALLERS 76 
INNHOLDERS 23 
CAMPS& CABINS 72 
LODGING 66 
SUNDAY& WEEKDAY 
ENTERTAINMENT 32 
TAXI OPERATORS 11 
TAXILICENSES 8 
MISCELLANEOUS 29 
FLOATS& FOOTAGE
PARKINGPERMITS

NOf ICE All licensesmustbe displayedbeforeopeninga. ptr LICI · 
BOARD. 

AllenFoster
LicenseAgent

JillO'Brien
LicenseClerk
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Reportof the
BUILDING INSPECTOR

f or the ye.u ending December 31, 1980, lhe followingpermitswere
issuedform thisdepartment

Month New Remodel & Bulkheads Additions Cost
Repairs Repairs Extimate

& New 

January 2 2 ~ 6,750.00 
February 3 2 10,100 00 
March 2 I 7 62,015.00 
AprilI 16 1 7 9492500 
May 9 8 124,275.00 
I unt 12 2 6 67,HOOO 
Ju.y 11 I 6 111 750.00 
August 5 2 17,000.00 
September 8 7 92,200.00 
October 7 9 26,77>,00 
November J 2 9 82,~00.00 
December 2 3 4 15.250.00 

TOTALS 8 69 9 69 $711 990.00 

Mv aooointment10 lhe officeof lhe Building Inspector becameeffect-
tiveApr a 30, 1980. Sonce this tome, I haveestablishedseveralnewpolicies
The o ne thatI feel to be mostimportant "a Ice for Certificatesof Inspec-
lion whichis required for ill! licensing inspections As there are morethan 
600 properties licensed with Provincetown, this procedurebrings• new 
revenue 10 the Town of more than $15,000. Thisfee servicewhich i< 
paid hy thoserequiring the servicesof thisofficeis progressing In il smooth
.md efficientm.1nner. This fcc is in addition to the regularbuilding perimit
fees

In an effort lo bring both old 4nd dangerous commercial building
closer lo the requirements of the MasschusettsState Building Codethe 
Inspection Departmentsnow operateon • teamfashion Membersof thl\ 
team include William Ingraham Wiring Inspector Eileen Andrews
Health Agent), ClementSilvaFireChoef), ilnd myself Thisnew method
shows businessownerswhat i~ necessary to make buildings safe tor the 
Public fhe merchants in Town Me showing full cooperation and, in 
generalseemappreciativeof whatwe arc doing for them. Thisnewpolicy
could not have been successful without the full cooperation of William
McNulty (lown Manager ~nd tho• Selectmen Ourthanks lo Jll involved

. I have alsoestablished a new cardinspectionsystem for building per-
mits I hi\ is a verysimpleprocedure rur either contractorsor homeowners
remodeling or building to have the proper inspectors come to tht work
sitewhenneeded ror their inspections
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I have tried, in my first yearto make myself availableto all the people
who require the services and assistance of this office. I have Spent extra
hours in learning about the Massachusetts State Build ing Code and the 
Provincetown Zoning By-Laws so that I may be more effective and ac. 
curate in making necessary decisions. I feel that th is helps to eliminate 
unnecessary useof the Town Counsel

The followingappointments were made this past year: 
Richard Nickerson . • .......••...•••.... . , Building Inspector
William Ingraham . .. . .............. Deputy Building Inspector 
CharlesHiggins .... . ................ Deputy Wiring Inspector 
The responsibilitiesof the Building Inspector are many and I would 

not have been able to execute the du ties of this officewithout the assis-
tance of Bill Ingraham Honey Andrews, ClemSilvaJill O'Brien, the Fire 
and Police Department. My deep felt thanksto all. 

Repectfullysubm illed, 

Richard E. Nickerson 
Building Inspector 

Report of the 
WIRING INSPECTOR

For the year ending December 31, 1980, the following permits were 
issued from the Department : 

Electrical Permits . .. . ....•.•••••... . ..... • .......• 270 
Fire & Burglar Permits... . .. .. • . . .. • •.. _ .. •• . . .. ..... 21 

TOTAL•.•....... •• .... • .•..•... 291 

Complaints..................... . . •• •... •• •. _ .. . _ . 75 
Response & Investigations at Fires ......••••...• _ •...... 360 

TOTAL•. . •. . .. ..... ........... . 435 

In the year 1980, the Statehas taken more interest in the Electrical 
inspections at the local level, making the duties of the Wiring Inspector 
more involved than ever before. The laws regulating the qualifications of a 
wiring inspector, coupled with the provisions limiting the ability of the 
inspector to engage in the electrical trade make the job unique in that 
it is almost impossible to fi ll in small municipalities. 

The duties of the office are now more varied and require more time 
than previously required. Responsibilities incl ude issuing permits for elec-
trical work, which requires on an average of 2V. inspections at each site
testingand inspecting all municipal fire alarms, responding to all structural 
fires regardless of severity (on a 24 hour basisand responding to all emer-
gencies such as hurricanes, severe coldspellssnow stormsheavy rains, dfld 
accompanying the emergency crews. 
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The testing and inspecting of municipal fire alarms is a timely duty. 
For example, the Cape End Manor's alarm must be testedon a weekly basis. 
The charge for this procedure is $25.00 per test, bringing a revenue of 
s1300.00 to the Town. This fee is charged to the Commonwealth, who 
then reimburses the Town, 

MY thanks to the Provincetown Fire Department, Police Department, 
and the people who work at Town Hallwithout their continued help my 
jobwould be impossible. 

Respectfully submitted, 

William R. Ingraham
Wiring Inspector 
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public woRks 
Report of the 
HIGHWAYDEPARTMENT -

Once again, it i~ my pleeasure to submit the annual Report ot the 
Provincetown Highway Department, for the year of 1980. 

Thisis a Department that must operate dnd be responsible for itsoperaa-
tion during 24 hours of each day, 365 daysa year, regardlessof weather 
conditions thaL include severe stormshurricanes floods snow dnd ice, as 
well as extreme high and low temperatures. While our citizens sleep the 
employees of our Department mustkeep our streets safeand open for traf-
fic, whether it be plowingsnow all nightor cleaningdebris aher a severe
wind storm, nood, or other cause. As with everything else this work must 
go on, and the samelimitednumber of men must do the work. 

Throughout the year, our sweeper was used seven days a week. This 
work crew was responsible for cleaning Commercial Sreetand other ac-
cessible parts of Town streets, as well as the parking lots Veryfavourable
commentswere received from many citizens as well as visitorsas a result
of cleanerstreets In the very near future, we will have a new sweeper The 
sweeper now being used is five yearsold and is starting to costus money. 

Patching, hot mixing, and resurfacing is a continuous activity for this 
Department throughout the year All of our streetsAre under constant
surveillance by our Department and we respond readily to all citizen com-
plaints police reportsand requests from the Town Manager's and Select
men's office. We handle hundreds of these problemscaused by washouts
heavy vehicles traffic, accidents, and other causes During the winter 
months and early spring, we have the usual upheavalsand disintegration of 
our roadways caused by water getting under the surface of the roads. This
calls for prompt attention, and the use of many tons of cold tar patch

We are making constant repairs to our clappervalvesand drainage out-
letsat the beaches that are undermined, covered by debris, put out of order, 
and many timesdestroyed by severetidalwaveand floodaction. 

We are responsible for installing and cleaningcatchbasins. manholes
and surface drainage pipes. Each year, we carry out a continuous cleaning
process, in order to prevent nooding of public and private properties_ 
Whenever time and money will permit, we add to our drainage systemand 
constructadditionaldrainage facilities. 

Painting street traffic lanesmarking center of streets, sideline parking
areas! and no parking areas lining all off street parking areas, including 
parkrng lots is another very important task undertaken by this Depart-
ment_ This work is carried out continuouslythroughoutthe spring, summer 
and fall of each year. 
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Liner basketswere installedthroughoutthe Town to helpalleviate the 
problem We hope that everyonewill continue to use these litter baskets
in an effort tO keepour streetsclean

On numerousoccasions it was necessary for one Department to assist
anootherwith bolh men and equipment

Respectfullysubmitted, 

f rancisPackett
Superintendent

Report of the 
CEMETERYDEPARTMENT 

It is with great pleasure thatI submit my reportfor the pastyear, 1980, 
as Soperintendentof Cemeteries 

This p•n year we againreseededand loamedmany of the lotswhich
reallyneededit. Along with thi> comesgeneralmaintenancesuchas mow-
ing, trimming and watering, with what littlewaterwe have. This is our big-
gest problemdue to the fact thdl there are not enough pumpsto give us tho 
water we need. At one time we were getting $1900 a year to continue with 
puttingin waterservices as neededbut likeeverythingelse the appropria-
tion stopped and so did the waterproject Whatis needed badly is more
waterand this we cannotget withoutmonies from somewhere. 

During the past year more than 254 headstones were pushedover by 
vandals They were replacedbut once again pushedover as fast asrepairs 
were made. It i; an unfortunate situation when the property of the de-
ceasedcannot be left in peace. 

In our c.onlinuing effortwe willcontinue lO work hardand slowlybut 
surely improveour Town Cemeterieswith the continued cooperationfrom
our Town departmentsand the guidance from our Town Managerwe will
continue to beautify and improve our Town Cemeteries. For instance, all 
granite postsJnd walls that Me coming down were removed to make it 
neaterand easier for mowing dnd trimming. 

Also if the motor for the pump in the valley is not replacedby ne•t 
<pring there will be no waterin the newsectionand all thoselots willburn 
up in the wn, which will be a shame to lose those lotsdue to no water
The pump in the valley on top of the hill is over 18 yearsold. It was
bought second hand so God knowshow old it is. Also needed is a new 
tractor to cu t grass because our old tractor is 14 yearsold and is in very 
bad shape. We spend more than S600 a year to keep it going We also
need to replace those old buildings with one big new one becausewhatwe 
have up there is ;all rotten and some daysomeone will get hurt in one of 
them and the Town will haveto pay. 

Respectfullysubmitted

PaulFlores
Superintendent
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Report of the 
cEMETERY COMMISSIONERS_________ _ 

Lotsand graves are sold to residentsor former residentsof Province-
townand are not transferable . 

All orders must be 1n lhe officeat least24 hours before timeof burial
Orders for Saturday funerals must be made in the offioe, not later than 
8 A.M. Friday morning. 

PRICESOFLOTSAND GRA YES

SigleGrave 4 x 10 
TwoGraves 10 x 10 
4Gnve Lot 15 x 20 
6 Grave Lot 15 x 20 

(4 GraveLot .,. 2 GraveLot) 
GraveLot 20x 20 

(4 GraveLot+ 4 GraveLot) 
PerpetualCare 

From s100 + P.c.• 
5200 + P.C. 
S400 + P.C.
$600 + P.C.

5800 + P.C.

1. Openingforadults I rom S90 to $150 
2. Disinternment(taking body from one grave to another

rrom $100 to $150 
3. Openingfor Stillborn From$25 to 550 
4. Onternmentof Ashes From $25 to 550 
5. SayurdaySundayor HolidayFunerals EXTRA 

From SSO to $75 
6. Funeralsentering the Cementeryafter3:30P.M. 

$100to S200 
$200 to 5400 
$400 to 5800 
$600 to 1200 

$800to 1600 

Extra- basedon hourlywageearnedfor overtimeUnionRate. 
7 Foundations $10 per runningfoot 

Markers

b) BronzeMarker $40.00 la) Gray Granite $15.00 

c) UprightStone $10.00 per lineal foot 
8. VaultCoversarc to be placedin positionby VaultCompany Employees

ONLY

make checks payable to Town of Provincetown, CEMETERY DE-
PARTMENT, Town Hall,Provincetown, Mass

Otherwork, such as Removalsand Takingout curbings, willbe priced 
according to Time Required to perform task and extent of materials
involved

The aboveprices have beenmade by the Cemetery Commissionersand 
are subjectto change upon being reviewed everythree (3) years

Respectfullysubm itted, 

CemeteryCommissioners
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Report of the 
SANITATIONDEPARTMENT 

This is the 3rd Annual report of the SanitationDepartment, which is 
comprised of by Rubbish Collectionand Landfill, that I, as Health Agent for 
the Board of Health have had the pleasureto submit

Rubbish Collection is presently being operated by four mentwo on 
each truck Collections are implemented five nights a week, year round, 
Monday through Friday. 

Thanks to the efficiency and experienceof those involved few prob-
lems are recorded for this department

The Landfilloperated seven days a week7 A.M. to 4 P.M., from May to 
November. With the exception of Holidays, the Landfill operates from 7 
A.M. to 4 P.M., sixdays a week, from November to April. The violations 
experienced at the Landfill were expected, and seem to be a directresult 
of new regulations and mandates imposed by the Stateof Massachusetts
the Federal government, and the Environmental Protection Agency. The 
regulations center around the growing concernover problems related to 
the environment. We are presently in the processof correcting any prob-
lems thathave arisen due to these new mandates. 

Roger legg, the custodian, William Rogers our contracted Engineer
and the Highway Department are all giving their best to help alleviate the 
present problems encountered. I feel confidentthat we will soon achieve 
our goals for certication

Respectfully submitted, 

EileenU.Andrews 
HealthAgent 
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Report of the 
HARBORMASTERAND WHARFINGER

I wish to submit my wharf reportfor the year 1980: 

Sea Food Packers 
Provincetown Coop Inc. 
Boston Boat 
Robert Cabral 
John Merrill· Herman Bent 
Ralph Gray · Albert Silva 
Charles Mayo. Robert Woods 
sChesterMaynard • Robert Henri que 
Manuel Philips-RobertBorns 
Edward Salvador· John Edwards 
J ustinAvellar • David Dutra 
jerry Costa 
PameloCoelho
Albert Avellar 

Ourfishing fleet ond its value to the town. 
The following figures and valueare estimated-

Species Pound

Cod 5,502,000 
Cusk 12,000 
Haddock 348,000 
Haddock Scord 368,000 
HakeWhite 70,000 
Pollack 980,000 
Blackbacks 2,931,000 
Dabs 660,000 
Fluke 7,000 
Grey sole 437,000 
Yellowtails 5,344,000 
lemon Sole 137,000 
Herring 8,000 
Swordfish 19,000 
Tuna Bluefin
Whiting Round 1,307,000 
Sand Dabs 456,000 
Wolffish 242,000 
lobsters 11,000 
Scallops Sea 542,000 
Ocean Pout 408,000 

16,100.00 
3,562.00 
6,000.00 

698.00 
588.00 
639.00 
632.00 
690.00 
680.00 
610.00 
727.00 
782.00 
569.00 
944.00 

33,221.00 

Value

2,147,000 
2,000 

185,000 
156,000 

20,000 
279,000 

1,084,000 
241,000 

2,000 
193,000 

2,853,000 
73,000 

40,000 

248,000 
82,000 
46,000 
26,000 

2,138,000 
30,000 
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Angler
SummerSquid 
OceanPerch
Industrial

TOTALAll Fish 

Respectfullysubmitted 

StanleyCarter
Harbormastor

Report of the 

456,000 262,000 

11,000 1,000 
456,000 262,000 

23,399 ,0 . .:0.::.0 _ __ 1.:..:0:<::,5;.::;2::..5,00=0 

PROVINCETOWNWATER DEPARTMENT 
PUMPINGSTATION

PAST TEN YEAR TOTALSFORPUMPAGE 

1970 
1971 
1972 
1973 
1974 
1975 
1976 
1977 
1978 
1979 
1980 

325,140,800 gallons (5th highest) 
305,914,200 gallons
290,470,200 gallons
310,611,000 gallons
316,309,833 gallons
319,360,700 gallons
347,616,370 gallons(2nd highest) 
363,870,680 gallons(highest) 
335,870,160 gallons(3rd highest
320,917,565 gallons(6th highest 
331,209,600 gallons(4th highest 

TEST WELL READINGSTAKEN AT END OFMONTH FOR1980 

January
February
March
April 
May
June 
July 
August 
September 
October 
November
December

Knowles 

14ft, 9 in. 
14ft. 9 in. 
14ft.11 in. 
14ft. 10 in. 
14 ft. 5 In 
14ft.91n 
14ft. 8 in. 
14ft. 7 in. 
14ft. 8 in. 
14ft. 6~ in. 
14ft. 
14ft. 8 in. 

Sou1h Hollow

14 fl. 7in.to W. 
14 ft.7~ in. to IV. 
14ft. 7 in. toW. 
14ft. 5 in. toW. 
14ft. 91n.LO W. 
14ft. 7 in. 
14ft.10in. 
14ft.11in. 
14ft.l1in. 
15ft. I in. 
14 ft. 11 in. 
15fLtoW. 

NationalPark

10ft. 
10ft. 3 in. 
10ft. 5 in. 
10ft. 11 in. 
8 fl. 11 in. 
7 h. 5 in. 
7ft. 6 in. 

Note: Above tests exceptfor SouthHollowwhich was tested staticor 
idlewere made withpumps averaging 500 gpm , 550 gpm, or 600 gpm. 
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FUEL REPORT

Diesel fuelon hand December 1980 Knowles Crossing .. .. .. 3218 gallons
Knowles Crossing operated viaelectricity; fuel used during year for heating. 
Knowles Crossingsplantfor year 1980 consumed 2060 gallonsof diesel fuel

Diesel fuel on handDecember 1980 at South Hollowplant ... 271 1 gallons
South Hollow plant for month of December 1980 operated via diesel 
engine. SouthHollowconsumed 2080 gallonsof diesel, both for operation 
and heating. 

At this writing, testsare being conducted at South Hollowwellfield and 
adjacentareas associated with the December 1977 oil spill Wellshave been 
driven and arc periodically tested with samples sent to lab for inspection

May I express my sincere thanks to Town Manager, Mr. William A. 
McNul ty and to Mr. Paul Daley for all the cooperation and interest shown 
us during the pastyear 1980. 

Sincerely

J. E. Smith 
SeniorDiesel Operator
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1980 PUMP AGE 
Chloride

National Air (Knowles 
Knowles Park Force Crossing
Crossing No.4 No.S Total HighDays low Days p.p.m. 

January 16,470,000 16,470,000 1st 667 18th 390 175-220 
February 15,220,000 15,220,000 22nd 755 12th 466 180-195- 190- 195 
March 20,485,000 20,485,000 24th 880 14th 488 240-255-195-190 
April 22,831,000 22,831,000 10th 895 1st 517 165 
May 13,467,000 6,262,200 10,526,000 30,255,200 26th 1742 6th 560 170 
June 5,383,000 17,157,600 10,245,800 32,786,400 28th 1690 14Lh 710 175-Nat.Park 35 
July 16,657,000 22,081,400 11,038,300 49,n6,700 29th 1883 3rd 1189.7 220-Nat.Park 32 
August 18,156,000 23,098,500 12,000,000 53,254,000 9th 1878 21st 1310 220-225-220-230 
September 6,627,000 20,562,300 6,593,000 33,782,800 1st 1784 17th 614.7 180-190-175-

Airforce50 
October 4,455,000 18,593,500 23,048,500 11th 1214 29th 317 125- 11 O-Park60 
November idle 16,517,000 16,517,000 14th 720 27th 153.6 75-Park 60 
December 9,455.000 16,782,500• 30th 799 1St 284 150-180-185-220 

National ParkNo.4 commenced operation on May 20th, 1980; ceasedoperationson November 30th, 1980. 
Airforce No.5 commenced operation on May 20th, 1980; ceasedopeationoperationon September 16th, 1980. 

SouthHollowfor month of December- 7,327,500 gallons. 
Novemberlow reading for Knowleswas because plant was inoperative; other low readings exist when plant is rested

Sodium readings arc approximately 60% of above



HUMANSERViCES 
Report of the 
HEALTH DEPARTMENT 

This is the 3rd Annual report of the Health Department, submi!ted by 
myself, on behalf of the Provincetown Board of Health. It has been a pleas-
ure to work with such a dedicated group of peoplewithout whose con-
tinued support and cooperation, the success and goals of the Health and 
Sanitation Departments, respectfullycouldnot have been achieved

I wish to begin this report by thanking the following: 
JoelO'BrienChairperson Board of Health
Martha Henrique, Vice Chairperson
Mary Silva Margaret Tinkham, Doris Enos 
Gordon Ferreira, Francis Alves, Board members 

Permitsand Couponsissued were as follows: 

ESTABLISHMENT
CampsCabins Motels Apartments 
Food Service Permits
Cesspool Permits

NUMBER 
75 

101 
52 

FEES COLLECTED
$750.00 

$1010.00 
$640.00 

To install & clean septic tanks and 
leachingpits 
Manufacturersof icecream
Burial perm its 
Annual charges for water usersat Landfill
Specticcoupons (for use at lagoons at 
Landfill
Sanitation chargesat C.E.M. (State 
reimbursable} 
StablePermits
Swimming Pool Permits

5 
6 

57 
2 

5 
20 

$200.00 
$30.00 

N.C.
$60.00 

$7679.00 

$3650.00 
$5.00 

$300.00 

Changes considered in the best interest of the town are constantly
being considered and implemented by the Board of Health Our present 
couponsystem, for use of the lagoon pit, is still bringing in revenue to the 
treasury. Rubbish collection at the Cape End Manor is paid for by the 
State

Changes in health fees are necessary due to the rising costs experienced 
in all areas of the health field The fees collected are submiued to the 
treasurer. 

Water samples are collected monthly, by the Health Agent, and deliv-
ered to the Barnstable County Health Department Laboratory for analysys
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These lab services ate performed free of charge The B.C.H.O. is a valuable
asset to the towns on the Lower Cape

Waterreports are publicizedwhen necessary for publicinformation, in 
accordance with Department of Envirnmental Quality Engineering 
regulations

The Board of Healthmeets each second Tuesday of the month, and 
more often when deemed necessary. The Board meets to discuss and plan
correctionsfor all health and sanitation problems. 

Food establishmentsare inspected often, and violations that are cited 
are corrected. Re·inspections are then performed to ass-ure compliance with 
town, state, and federal regulations. 

Before licenses are issued, inspections are ppppppppppppperformed LO insure com-
pliance with appropriate regulations For the 1981 calendaryear, the in-
SPections are being carried out in a team effort. The team is comprised of: 
Nick Nickerson, the BuildingInspectorBill Ingrahamthe Wiring Inspector
ClementSilva the Fire Chief; and Honey Andrews, the HealthAgent. The 
teameffort is intended to cover all areas insuring the healthand safety
of all involved

All registered complaints are investigated and often settled without 
further problem Housing problemsare quicklycorrected. 

As the Heahh Agent for the Town, I have had to appear in court on 
two occasions. Other areas inspected arc all Public facilities Publicswim-
ming pools horse stables retailfood stores, fish processing areas, and the 
beaches. 

The HealthAgent and the PublicHealthNurse are "on call" 24 hours a 
day. We were sorry to have lostour previous Town Nurse, Doris Enos, R.N. 
She retired in Aprilof 1980, but we are pleased to welcomethe new Public
HealthNurse, joan E. SchleeweisR.N., M.S.N. 

All meetings concerning Health and Sanitation, that would prove 
beneficial to the Town, have beenattended . 

Respectfullysubmitted, 

Eileen U. Andrews 
Health Agenl 

Report of the 
TOWN NURSE

As of April 30, 1980, Doris M. Enos, R.N., resigned from the position 
as Town Nurse. The position was temporarilyfilledby Sonya SeguraR.N., 
untila permanent successorwas appointed. 

On May 15, 1980, joan E. Schleeweis R.N., M.S.N., was appointed to 
fill the position of Public Health Nurse for the Town. Educational back-
ground includes
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1976 
1979 

1980 

NursingDiplomaPeter Bent Brigham Hospital
Bachelorof Science Degree in Nursing, Rhode Island
College
Master of Science Degree in CommunityHealth Nurs-
ing, BostonCollege



On July 22, 1980, BerniceSullivan from UtilizationReview Associates/ 
Health Care Servicesof Blue Cross/Blue Shield reviewed the Agency for 
compliancewith Medicare's regulations concerning physicians' certification/ 
recertification. On July24, 1980, the Agency receivednotification that we 
were in compliance with the requirements. 

As of August 1, 1980, a new PhysicalTherapist was contracted, by the 
Agency, to perform physical therapy servicesfor the residents of the Town. 
Educational background includes

Lucy IV. Daniels, R.P.T.
1977 Bachelor of Science Degree in Physical Therapy , 

Boston University 
Sargent Collegeof Allied Health Professionals

On August 21, 1980, Cape Cod Homemaker/Home Health Aides Ser-
vices Inc.of Hyannis, in conjunction with the PublicHealthNursesof the 
Lower Capeassessed the need for, and planned, a homemaker/home health 
ajde course to be offered in Provincetown at the new Cape End Manor. The 
goal was to increase the number of ajdes available to service lowerCape 
residents. Nine people graduated from the course four of which reside in 
Provincetown Graduation was held on December 17,1980. 

On September 22, 23, 24 and 25, 1980, the Agency underwent the an· 
nual State survey. IL was conducted by Gloria W. Perry R.N., M.S.N., 
MassachusettsState PublicHealth Nurse AAdvisor/Specialist She is affiliated 
with the Massachusetts Departmentof Public Health/Long Term Care In 
Octerber 1980, notification was received that four deficiencies had been 
cited. Theseproblems were felt to be a resultof the recent change in ad· 
ministration, and were oriented around policiesand no1 nursing practices. 
Steps to alleviate the discrepancies have been initiated, and should be cor-
rected by the time this report is prin ted, Ms. Perry is due to return in 
january, 1981 to assess the progress being made to overcome the problems. 
Full correction of the deficiencies and, therefore, compliance with Title 
XIXof the SocialSecurity Act of 1973, is anticipated. 

Trivalent Flu Clinics (3), for Senior Citizens Cape End Manor resi-
dcn ts, and Town Employees, were held on 3 consecutive Wednesdays begin-
ning on October22, 1980. A total of 140 flu vaccines wereadministered. 

Third party reimbursable charges, as approved by the Commonwealth 
of MassachusettsRate Setting Commission, were as follows: 

Nursing Care in the home ..................... $14.00 
Nursing Care in the office ...................... $7.00 
PhysicalTherapy Services ..................... S14.00 
Homemaker/Home Health Aide Services ............ $6.40 

On November 18, 19SO, the Agency was again reviewed by Bernice 
Sullivan of Blue Cross/Blue Shield. This review was performed to assess
compliancewith regulations concerning the Provider's Notification to the 
Beneficiary with regard to Termination of Medicarebenefits. On November 
27. 1980notification was received of the Agency's compliance. 

Results from the 1979·1980 Fiscal Year Cost Study are as follows: 
Total number of home Nursing visits ..................... 635 
Total number of Physical Therapy visits .. ..... . ........ .. .. 85 
To1<11 number of Home Heal th Aide visits . .. ................ 23 

Increases are anticipated for the number of nursing visi\5, and the visit 
totals have already been exceeded for Physical Therapy and Home Health 
Aides. 
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I wish to take this opportunity to thank everyone for their cooperation 
in facilitating a smooth transition to my new position as Town Nurse. A 
special word of thanks is extended to both Eileen HoneyAndrews and 
SonyaSegura Sonya for her assistance in maintaining the Agency in the 
interim between Doris's leaving and my starting, and Honey for her con-
tinued support and fr iendship. 

Respectfully submilled, 

joan E. Schleeweis, R.N., M.S.N. 
Administrator/Public Health Nurse 
Provincetown Nursing Services 

Report of the 
BARNSTABLE COUNTY HEALTH DEPARTMENT 

Programs of the Barnstable County Health Department include a broad 
range of public health services. 

This year the dental health staff was doubled, and services to schools 
increased, new equipment procured, fluoride rinse programs initiated in two 
schools. 

Communicabledisease control services have decreased gradually. Since 
the reporting of diseases to the sta te is no longer channelled through this 
office, the epidemiologicaJ investigation of certain diseases has been re· 
duced. An increase in requests for information, and lhe concern of paremst 
tourists, and elderly have led to study and collection of data and maurial 
for instruction. 

Environmental health services are becom ing a major visible function of 
this department. Public awareness about environmental problems such as 
ground water contamination and the Safe Water Drinking Act have resulted 
in a significant demand for expansion o f environmental laboratory services. 
The initial steps to meet this demand have led to the employment of an en· 
vironmental chemist as director of the operational and research aspects, and 
the designation of a bacteriologist. Technical assistance to the public is 
provided on a variety of environmental issues. An intensive study report of 
Provincetown Harbor was printed. 

The three registered sanitarians have been working with Town health 
agents in the continued surveillance of sources of water, of sewage disposal, 
food establishments, sources of lead paint poisoning. Supplementary ser· 
vices are provided to most towns, especially in busy summer months. Until 
additional equipment, space and support staff are available, responsibility 
for the analysis of food samples, and of organic contaminants of waters can· 
not be undertaken. 

Services for Handicapped Children have increased beyond staff capa-
bilities. The caseload at the end or the year was over We are con-
tinuing to plan with the Division of Fam ily Health Services of the Massa· 
chusetts Department of PublicHealth, for more erfective services, manage· 
ment information system, new records, and priority of programs. A fam ily 
and children's picnic was held in September at the YMCACamp Lyndon. 



further involvement with family members has led to developing plans for 
Parent Education Workshops. In an effort to determine the extent of need, 
to provide support to staff and to improve use of other community re-
sources, six consulta tion sessions with a pediatric psychiatrist were held; 
staff of the school collaborative, and agencies serving children were in-
cluded. As a part of the "Infant at Risk of Hearing Impairment Program," 
34 familres were contacted and infants received early testing. Staff 
coordinated postural screening and instruction in several schools, as per 
new law. Two schools continue to have waivers from some manda ted ser-
vices in order to develop different programs. 

In addition to coordinating school and clinical services, the nurse 
consul tants have worked with the lower Cape planning commluee on the 
regionalization and structure of Home Health Agencies. Educational 
programs for nurses in community health services were presented and con· 
tinuing education credits awarded; cosponsorship of the Health Resource 
Center continued. Orien[ation, supervision and consultation services have 
been provided, as well as career counselling to some newcomers. Explosion 
of publications, much nursing research, new terms, assessments, nursing 
diagnosis, all require continued preparation. 

Medical Social Workers have worked with planning bodies, student 
pl•cements, hospital accreditation. During the past three years, this depart-
ment planned for1 and taught in eleven training seminars in the mcntaJ 
health aspects of care of the elderly sick. lns1ruction was given at a local 
college. leadership was given to the human services model, "Client Path-
way," which had been a project of the Area Human Services Planning Team. 
Advisory service to agency boards and committees has continued. 

nes with other County Departments have continued. The upe Cod 
Planning and Economic Commission included th is department in water 
quality surveillance plans, and shared in a review of human service respon-
sibilit ies. The Barnstable County House of Correction Medical Services 
continues to use biologics and confer on current changes. The Barnstable 
County Hospital provides facilities for the Handicapped Childrens Clinic, 
and staff support from maintenance, laundry, clerical,laboratory, radiology 
departments. Sharing responsibility for policy decisions and long range 
planning, on the Hospital Board of Trustees had led to increased concern for 
services to elderly and those with long term ill ness. 

Statistical report included: 

1 . Dental hygiene examinations for pre-school children, school 
children 
Prophylaxis treatments, fluoride treatment 3459 
Classroom inslruction 116 

2. Communicable disease control 
Distribution of biologics to local centers 
Information and insLruttion 

3. Environmental Health Services 1628 
Inspections and surveys of bathing beaches, recreational 
areas, ponds, harbors, childrens camps, trailer parks, 
swimming pools. 
Inspections of schools, nursing and rest homes, lodging 
homes, cabins, motels, housing 
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4. 

s. 

6. 

Lead paint surveys, lead paint rem 
Investigation of nuisances 
Pest control 
Inspection of private water supplies, shellfish waters, 
stables, sub-surface sewage disposal, solid waste disposal 
sites 

Food Service Control 
Inspection of bakeries, markets, food service 
establishments 
Investigations of food borne diseases, cultures of utensils 

Laboratory Analysis of Samples 
Private well water, surface water, town water supplies 
shellfish waters, dairy products 

Services for Handicapped Children 
Number of children seen during year 
Total number of visits 

6544 

1332 
7. Nursing Activities 758 

Career counsell ing, clinical services, epidemiological 
services, home health agency activities, in-service 
education, school health, student insl/uction, participation 
in community service 

8. Physical Therapy Services 
Patient care at clinic, at home, at school 1448 
Scoliosisscreening consultation, case conferences in· 
eluding 766 CORE evaluations, in-service education 
and student instruction, record review, management 
of o rthopedic equipment 
Part icipation in community service 
Modalities, evaluation, exercise, gait training, 
cast care, patient follow-up 

9. Social Services 
Services at clinic, hospitals, home, office, school 
conferences, including 766 CORE evaluations, in-service 
educaLion, supervision and consultation, record 
review, inter·agency visits 

Expenditures for fiscal year 
Income 

$264,174.48 
$ 71 ,359.92 

Respectfully submit ted, 

Esther G. Howes 
County Health Officer 
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PROFESSIONAL STAFF 

County Health Officer 

PublicHealth Dental Hygienist 
Public Health Dental Hygienist 
Public Health Nurse Director 
Public Health Nurse Director 
Public Health PhysicalTherapist
Public Health Sanitarian 
Public Health Sanitarian 

*Public Health Sanitarian 

Public Health Sanitarian 
Environmental Chem ist 

*LaboraLory Technician 
Laboratory Technician 
Medical Social Worker 
Medical Social Worker 

CLERICAL STAFF 

Head Clerk 
Principal Clerk 

*Senior Clerk-Stenographer 
Senior Clerk-Stenographer 
Senior Clerk-Stenogrnpher 
Junior Clerk-Stenographer 

* Junior Clerk-Stenographer 

TEMPORARY STAFF 

*laboratory Technician 
*Sanitary Inspector 
*Sanitary Inspector

Sanitory Inspector 
Sanitary Inspector 

*Senior Aide-Clerk
Senior Aide-Clerk 
Volunteer Clerk 

•Resigned or changed position 

Esther G. HowesR.N., M.N., M.S., 
Certified Health Officer 
Alice A. DalzellR.S.H. 
Marjorie A. CrowellR.D.H. 
janet M. Aylward, R.N., B.N. 
Kathleen M. Davie, R.N., M.S. 
Barbara J. Fenner, R.P.T., B.S. 
Paula I. ChampagneR.S., B.S. 
leo H. Decoteau, R.S., B.A., 
Certified Health Officer 
Stetson R. Hall, R.S., M.P.H., 
Certified Health Officer 
Richard M. Sturtevant, R.S., M.S. 
Scott W. Horsley, B.S., Approved 
Public Health Laboratory Director, 
Conn. 
Paulaj. Champagne, R.S., B.S. 
PatriciaA. McGraw, B.S. 
Nancy L. Foster, B.A.S.W. 
Elizabeth Maginnis, M.S., A.C.S.W. 

Carol M. Hunter 
Ruth j. Alvezi 
PatriciaM. Albert 
Mary E. Dwyer 
Annette A. Grant 
Mary A. Conley 
PamelaM. Freeman 

PatriciaA. McGraw, B.S. 
Karen Moore, B.S. 
joan PariseauB.S. 
SusanNickerson, B.S. 
Adrienne Roger 
Leonie Olive 
Eleanor K. Davis 
Arthur Peterson
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Report of the 
COUNCIL ON AGING ----------------------

h.~> been a busy one for the Council on Aging .111d the Senior 
Citizens Center, de1pite our tempor.uy housing in the United Methodist 
O.urch . whtre we h•~ lln office and Space for clinic~, meet in~. activities. 
functions ~nd other ~ervices, as well ill SL Maryof the Harborwhere Me.tls 
on Wheels are prepared for deli.ery in the kitchen, and where the Parish 
Hall housed our exercise class. 

We are most grateful to both congregations for their ho,pilality and 
whole hearted coopera tion in providing us with the necesQry space to carry 
out our progr.;m. At the same time, we are looking forward to the day 
when wo will be able to bring the entire progr= together and operate a full 
time SeniorCitizen'sCenterand Nutrition Site. 

rhis past year, 1734 blood pressures were taken in our weekly Blood 
Pressure Clinic. The SeniorAide, who assists persons with questions regard-
ing Medicare and Health Insurance, had 93 appointments. The Elder law 
Project served nine clients, and there were 221 appointments with the 
Podiatrist. 

One-hundred five Seniors attended the Spring Banquet, 285 attended 
the Blessing of the Fleet Dance for Senior Citizens, 62 "ere present at the 
Summer Cook-Out, attended the Halloween luncheon and Concen and 
157 attended the Christmas Dinner provided by the Pro•incetown Business 
Guild

In May, 27 traveled to St. Anthony's in Cambridgefor the Feast of 
SantoChristo, rn june, 43 "'ent to Boston to view the Tall Ships. Groups of 
25 and 43 made trips to the MelodyTent in Hyannis in july and August, 
25 spent a d.;y in Martha'sVineyard in August, 35 went on a mystery trip 
in November and spent a day in Salem The shopping bus carries to 
persons to Hy~nnls monthly. The Senior Citizens car trdMports persons 
to medic<~ I appointmen ts almost daily . 

Fony persons participated in the bowling program, and 18 in the Exer-
cise Class. Card players are few in number, but play regularly. In April, 12 
Seniors spent four days in Washington, D.C. In October, 24 Seniors spent 
rove days in Canada, and in December, 32 Seniors spent three days In New 
York City. 

We shall continue to provide service and expand activities as need and 
interest .ore 1ndicated. A Council on Aging existS to serve all the local 
Senior Citizens All Seniors are invited to explore the on.going services 
.111d programs and •re also encouraged to make suggestions for the Qme. 

Respectfully submined, 

Ann Dowling
Program Dirtetor 
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Report of the 
HOUSING AUTHORITY 

In <Xtober of 1979, the Housong Authoritywas a"'arded ~ 
gant by the Executive Office of Communitie. and De\'C!Iopment. Thos 
money be~me a•ailable in May of The grant is for the est.lbloshment 
of adequate housong for low-income families. The Housing Authorlly has 
used this money to purchase three properties with a total of six rental units
four three-bedroom unitsonefour bedroom, and a two bedroom cou.1ge. 
Rentsare basedupon the tenant's income. 

These properties cost • totalof $205,000, leaving$75,000 for renova-
tions and the acquisition of another property. The Housing Authority
hopesto provide • totalof eight units under the present grant. 

In Octoberof 1980, the ProvincetownHousingAuthority applied for 
a Chapter 667 grant to be usedexclusively for housingfor the elderly Thi> 
applicationis stilt pending. 

The llousing Authority has four tenantfamilies with two units soon
ready for occupancy, and has received $1,524.10 in rents. This money is 
used for the maintenance of the properties. 

Members of the Provincetown I lousing Authority are: 
Nora Clark Assistant Secretary-Treasurer
j an Kelly Vice-Chairman
Lee Robinson SectrtaryI reasurer
Nora Welch Chairman
A fifthmember, chosen by the statehas not yet beenselected

Respectfullysubmitted

Lee Robinson 
Secretary-Treasurer

Report of the 
RECREATIONDEPARTMENT 

Assuming the responsibilitiesas Acting Recreation Director on August 
S, 1980, my mainconcern was making111re the summerprogramcontinued 
in itS entirety Operating from the Parish Hall, the program ran from 9 00 
A.M. to 3:00 P.M., Monday throughFriday. The program in\olved athletic
activities at Motta Memorial Field, field trips, and swimming in the after
noon. This yearthe Shriners donated tickets to the circus in which 40 chil· 
dren participated. At the end of the summer program, the recreation 
departmentmoved its headquarters to the Drop-In-Center

With the start of the school year, • soccerprogram was organiled for 
the nrst through fourth graders and nfth through eightgradersat Evans
Field The middle school soccer team traveled several times up Cape to 
competeagainstother middle schools 

With the cooperationof the high school for the use of the gym, the 
winter activitiesbeganwith a basketballprogramfor the thirdthroughsixth
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gradersand seventhand eighth graders. A men's basketballleaguewas also
in process. Otherwinter activities include gymnastics•nd artsand crafts
with the supervisionof the Art Association

Since my appointment os Recreation Directoron December8, 1980, 
we found it verydifficultfor the departmentto accomplishany goalsor to 
make improvementswithoutthe use of a building or a staff So the goals
of the recreation department for the year 1981 are: 

I. To comple te the renovations of the playgrounds 
2. To finish the reconstruction of the CommunityCenter or to locate 

a more permanent facility so as to provide the recreationalactivitiesfor all 
townspeople and to serve this community. 

I would like to extend special thanks to Edgar Sawyerour bus driver 
•nd maintenanceman for the fields and playgrounds and who was always
available when we neededhim, David OliverWilliamMcNultyElmer Silva
Paul SeeleyDr. Fred BardsleyJohn Medieros Father Burns, JamesSants
Mr. and Mrs. Ernest Deschene and the Recreation Commission Mark 
Silva, Ruth Bardsley, William Burrell Joy McNultyand MargueriteCowing 
for all theirhelp and supporL 

Respectfullysubmiued, 

Martin Menangas 
RecreationDirector 

Reportof the 
VETERANSSERVICES

I hereby submit my reportfor the year of 1980: 

Number of Veterans that have receivedVeteransBenefits 
Amount distributed for Ordinary Benefits 
Amount distributed for MedicalBenefits 

TotalAmount Distributed (SOo/o Reimbursable) 

29 
$25,920.47 

1791.01 

$27,711.48 

I received my appointmentof VeteransAgent May 1, 1979. I have
designated Thursday mornings at the TownHall for office hours. Reim-
bursementshave been received by the Town of Provincetown for benefits
started May 1, 1979 and are continuing. For the Years of 1976, 1977, 
1978 and pdrt of 1979, authorizationfor the Town of Provincetown is now 
in the Legislatureof Massachusettsfor reimbursement, 

Respectfullysubmi u ed, 

EarleH. Chaddock 
VeteransAgent
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Report of the 
PROVINCETOWNHERITAGEMUSEUM

This os lhe fifth and most successful yeM of the Heritage Museum's
operation Paid old missions topped s 11,300, whichmeant lhe museum
earned83.~ of iii budget Becauselhe town must be especially budget
conscious this year due to Proposition2Yz'' and because this is our fifth
~ear of operationa full budget analysisof lhe past fo\t yearsof operations
is provided below It is a very clearsuccessstory in itselfand justifies our 
optomistic predictions for lhe future: 

HeritageMuseum OperationalBudget Analysis: 5 YearSummary
1st Year 1976-1977: 

Appropriation .. .. ... ... .•.............. $13,800.00 
Spent ....... . .. . .. . . , .......... , ..... 12,663.7 4 

BalancedSaved $1,136.26 

Earned Income....................... .. . $6,556.81 
%of Budget Earned ... . ....... ....... .... ... 51.7% 
Cost to the Town . . ...................... $6,106.81 

2nd Year 1977-1978 
Appropriation........... ............... $14,000.00 
Spent ...............•.. , ............. 12,850.00 

Balance Saved $1,149.25 
EarnedIncome........••................ $6,935.15 
% of Budget Earned ... . ••.................... 53.% 
Costto the Town ... .. •.... , ............. $5,915.60 

3rd Year 1978-1979: 
Appropriation .. . .. . . .. . .•.... • ......... $13,700.00 
Spent .......... . . . ... • .... • ....... , .. 13,012.62 

BalanceSaved S687 ,38 
Earned Income.........•................ $8,856.00 
% of Budget Earned• . ...••.................... 68% 

Costto the Town ........................ $4,156.62 

4th Year 1979-1980: 
Appropriation ....................•..... $13,900.00 
Spent ......... , . .. .. ••.... , ..... , . , .. 12,933.83 

BalanceSaved $966.17 

Earned I nco me .............•.....•..... $10,000.25 
% of Budget Earned .... • .................... 73.5% 
Costto che Town . . .. .• ... .. • .... , ....... $2,932.58 
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5th Year 1980-1981: 
Appropriation ........• . ............. .. . $14,000.00 
Spent ..........•. .• ... . ...... (Projected) 13,500.00 

BalanceSaved SSOO.OO 
Earned I nco me .. ......... . ..... . ....... S 11 ,303.00 
% of Budget Earned . . . . . . . • • .. . . • . . . . .. . . . . . 83.7% 
Cost to the Town ........................ S2,197.00 

6th Year- 1981 1982 (ProJected): 
Earned I nco me .. ..... . .. .. .... • . . .. . • .. .. $12,500 
%of BudgetEarned . . . . . . . . . . . . . . . . . . . . . . . . .91% 

Percentageincreaseof EarnedIncomefrom 1st through Sth Year: 72% 

Rose Dorothea Progress on the construction of the " Rose Dorothea
continued this fall with FlyerSantosworking on her hullhatches and 
transom. The transom just touches the end of the main gallery at about 
66 feet. A walkwJy around the stern will be ready by this spring. Captain 
Santoshas made tentativeplans for constructing the mast himself•nd once 
that majorproblem is solved the sailswill be next. The end of the project
though distant, is in sight. Effortsare being made this year to raise the bal-
anceof the money needed to complete the Rose A sildelecture on the 
history of the RoseDorothea'sconstruction is beingoffered this winter 
by the Provincetown Historical Association in the hope that many more in-
dividu~sand organizationscan be reached for contributions

A symbolic gift was made thi$ fall when Captain F.dward Andrews sent 
the museum the American flag flown by 1 he Rose during the 1907 race
When the model is completed, the nag Will proudly fly again from the mast. 

Among the imaginativeprojects initiated by custodian Billy FieldsJr. 
this summer was the restorationof an old chest to varnished respectability
Billy'smother, Margaret Fields, graciously volunteered to paint a handsome 
Rose Dorothea" under sail on the cover or the chest, and, whenplaced at 
the entranceof the museum it collected S 144 in small donationsfrom our 
visitors. Next ~ear. the amountshould be substantiallymore, as the project 
wasn'tcompleted until late summer

In the spring two beautirul half-scale dories for tho Rose were 
brought to the museum by Dick Alberts with his crew of Cape Tech stu-
dents who had made the models which"ere accurately fashionedto lit the 
deckof the schooner The CapeCod TechnicalHigh School has becomea 
valuableworking assist to the museumhaving now worked on some of our 
most important projects. 

The AzoreanWhaleboat Pico On a •ery cold day last JanuaryGeorge
Bryant drovetrusteesSalvatoreand JosephineDel DeoRichard Meadsand 
Mike Crowe to the New Bedford Whaling Museum to engineer the transfer 
of the Azorean whaleboat, Pico to our museum Through George's 
connectionswith administrators of the WhalingMuseumand becauseof his 
alertness to the circumstance of a contemplated transfer to some other 
museum we were able to arrange the indefinite loan of this remarkable
boat, which is an important, early link to our Portuguese ancestry here. 
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Many families in Provincetown can trace their lineage to the islandof Pico, 
and, indeed, a few may have had ancestorswho pushed off from shore In 
thisvery whaleboat. The completegear of the Picowas also includedin 
the loan and many have marveled at the heft of the long oars and the 
weight of the mast. The boa t is center stage now facingthe main entrance, 
and is a fining and beautifuladdition to the history of fishing being brought 
to fife in the building Mention shouldbe made of the generous offer of 
Phil DesChamps of Nauset Marine to provide his 40 foot trailer for the 
uansfer. His son volunteered to d rive the rig, and it took his skillfulen· 
gineering plus fifteen men at each end of the operation to loadand unload
the boat. 

Adams PharmacyExhibit: Salvatore Del Deo, museumttrusteecreatedour 
Adams Pharmacyexhibit thisspring, providing a wonderful settingfor Mrs. 
Cook'smany beautiful artifacts donated lastyear. The exhibit lacksonlya 
pharmacist behind the counter to make it come completelyalive. 

Wax Figures: All summer long Mary Bono our unofficial artisL in resi-
dence, was busy on the mezzanine of the museum creating a new group of 
wax figures for the turn-of-the-centurt kitchen, By September, a lovely 
Victorian mother and her spirited baby were happily in place with their 
plastercookies all laid out on the kitchen table. Everyone agrees that our 
beautifulwax models match the qualityof the best in any museumaround 
the world We are very proud of the figures done by Mary, and, hopefully
private donations will enable us to keep her busy making new residents for 
our Victorian world Donations for the kitchen figures by HelenMacara
Roslyn Garfield and PhyllisTemple greatly assisted us in helping pay for 
this project. 

VIctorian Slides: Our collection of 2800 Victorian glassplatesis still in the 
process of being properly stored. Mark Perry researchedneeded materials
for th is project on an historical resource expedition to Andover, this sum-
mer. Now, some 1500 glass plates are completely and carefully wrap-
ped in acid-free paper and ind ividually numbered thanks to the patient ef-
fortsof custodians Mark Perry and Nick Karcasinas. Future prospectsfor 
printing these portraits of our Victorian ancestors awaits a financial wind-
fall. 

Bank Records: Bank and insurance records from the Seamen's Savings
Bank building at the comer of Ryder & Commercial were salvaged by the 
HistoricalAssociation in 1976. This considerable cache of material has now 
been completelycataloguedby custodian Mark Perry- It may be a valuable 
resource for future investigators of our commercial history. We are In-
debted to Mark for his thoroughnessin a difficult reordering of a great mass 
of material. 

Pointing Acquisitions: During the year, a number of valuable works of an 
were donated to the museum by private donors. A farge group of twelve 
canvases by OliverChaffeeand one large painting by Karl Knaths were re-
ceived before the end of the year. The Chaffeepaintings will be included in 
an exhibitionof Chaffee's work which will be mounted next season. The 
museum now owns what is probably the largest museum collection in 
America of the works of Oliverand Ada Gilmore The Karl Knaths' canvas 
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is entitledWoodlandDeerand was paintedin 1%2. It is a prizedaddi-
tion to the Town's collection

Painting tht Museum Painting the front of tht museum is now tht first 
priority for tht coming yur. The structure of the museum is as soundas 
c.er, but its appearance is criticallyin need of attentionas all will agree. 
for the last two years, funds for the painting and repair of the front facade 
and belfry areas have been soughtthrough grants Chairman josephine Del
Deo has filed no less than seven grantsfor this purpose in both the private
and public sector All requestsfor assistancehavebeen turned down; there-
fore the board of trusteeswill request that the Town undertakea minimum 
repair. Failure to do so may seriously reduce attendance in the building 
because of its unsightly appearance. We have confidence that an exterior 
painting will vastlyimprove the chancesfor meetingour goalfor the coming
season in projected admissions

We close this annualreport with a resounding thanksto the people
of Provincetown who haveprovided the moraldnd financial support needed 
10 insure the success of the museum. h is now firmlyestablished, and we, 
the board of trustees, mostof whom are founding memberscan say with 
cofidence Provincetown'sgreat heritage has found a home. 

Respectfullysubmitted

Josephine Del DeoChairman
Joseph LemaSecretory 
Nathan MalchmanTreasurer
RoslynGarfield
SalvatoreDel Deo
ClaudeJ enscn 
AdelaideKenney 

Report of the 
CAPE CODPLANN ING AND ECONOMIC
DEVELOPMENTCOMMISSION

Concernover the qualityof life on Cape Cod has encouraged the Cape 
Cod Planningand Economic DevelopmentCommissionto tacklemanyis-
sues vital to the residents of Barnstable County Water qualitycoastal
10ne management solid waste, transportation historic preservation and 
economic development topped the agenda of the CCPEDC and its citizens
advisory committees during 1980. Examination of regional approachesto 
these mattersprompted the Commission to file legislation in the General
Courtinitiatinga CharterCommossion to study BarnstableCountygovern-
ment and to enable the County tO bond for a regional solution to solid
waste disposal The rate of these pieces or legislation will influence the 
capacity or County government 10 respond lO regional problems in the 
coming year

This report highlights the activities •nd accomplishments of the 
CCPEDCits staffand citizen committees during 1980. 

180 



HISTORICPRESERVATION

The secondphaseof lhe Cape Cod Historic Preservation Programbegan
on May I, 1980, with activitygeneratedby localhistorical commissionsin 
each Cape Cod town. In all, twenty-three local historical agencies two 
regional agencies and thirty-five private societiesand/ororganizationsare 
involved in some aspect of historic preservation in Barnstable Count
Informationon theseand stateand nationalhistoricalgroups con be found 
in CCPEDC'S new forty-onepage "llistorical lnformation Resource Guide

The surveyof Cape Cod's pre·1900 historic properties continued during 
1980 with the Towns of ChathamSandwichProvincetown, Dennis, Har-
wich and Yarmouth completing their inventories. Thanks to the efforts of 
the CCPEDC historic preservationplanner and the diligenceof local histori-
cal groups the National Register of HistoricPlaces the list of the nation's 
cultural resources worthy of presevation now contains the names of 
twenty-sevenCape Cod buildings, two districts three properties considered 
eligible by the U. S. Departmentof the Interior and has threesitespending
for nomination. 

SOLIDWASTE MANAGEMENT 

The CCPEDC recognized solid waste disposal as the number one pri-
ority problem facing the towns in Barnstable County. The Commissionhas 
charged iu Solid Waste Advisory Committee (SWAC) with making recom-
mendations toward a solution to the problem of rapidly depleting landfill
spaceand ever-increasing costsof disposal. The SWACheard presentations
from severalresource recoveryfirmswhich will aid in the formuluion of an 
eventualsolution to the problem

Two aspectsof the solid wastedilemmadisposal of waste oil and used
tiresoccupied the CCPEDCduring 1980. Afterresearchingthe options for 
disposal the CCPEDCadvised each town to establish ;a waste oil recycling
facility at their landfilland filed legislation strengthening existing statutes
on recyclingof oil. The staff is currentlyexploring legislative avenues for 
eliminating the problemcreated by the disposal of used t ires. 

CCPEDC staff is also participating in the StateSolid Waste Policy
Advisory Board which is charged with the development of stale regulations
implementing the Resource Conservation and Recovery Act governing 
landfills

ECONOMICDEVELOPMENT 

FishingIndustry 
Thousands of people expressed their support for the local fishing 

induStry by participating in do1ens of Seafest activities during the month
of October Fourteen area fish markets cooperated in the Seafest by 
featuring the underutilized species of fish. Art contestscooking demon-
strationsseafood festivals restaurant and cafeteria specials lecturesand 
workshops highlighted the month-longsalute to the fishing industry. The 
CCPEDC staffwith the assistance of the Seafest Committeepublished an 
informational brochure about the underutilized species and coordinated 
all Seafesteventsand activities. 
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ShellfishAdvisoryCommittee 
A significantactivityof the ShellfishAdvisoryCommitteeduring 1980 

was the developmentof the draft BarnstableCountyShellfishManagement 
Plan with funding provided by the Coastal Energy Impact Program. The 
planwill be reviewed by the Committeeand the publicand finalized during 
the coming year. The Committeecomposed mainlyof town shellfishof. 
ficers met on a monthlybasisexceptduring the summerand discussed• 
wide varietyof shellfishmanagementproblemscommonto Cape towns. 

Public Information Assistance 
The staffresponded to ~ record900 requestsemanating from busi-

nessespublicagenciesotherorganizationsand individuals. This represents
a 65~ increasein requestsover the previous year. 

Statisticsond Research

The economicdevelopmentstaffcoompiledstatisticsin the areasof em-
ploymentand payrollsschoolenrollmentux rates, populationincome
housing and other topics related to economicdevelopment. Some of the 
major research accomplished in 1980 included the following: 1) a series of 
economic profilesof the fifteen Clpc towns•nd BarnstableCounty2) an 
Industrial land Survey was conductedfor each town which described the 
characteristics of the industially-zoned land in terms of acreage access
topography zoning, ownership and utilityservice 3) a reviewof prelimi-
nary 1980 Census figures for BarnstableCounty which revealeda 52.7% 
increase in population overthe preceding decade; 4) quarterly building con-
struction reports which monitored building permits issued in each town. 

A 95 Reviews

During 1980, the Commission reviewed 52 applications for federal 
funding totalling $73,598,097.72, in accordance with Office of Manage-
ment and Budget CircularA-95. 

Economic DevelopmentLiason/Outreach
The staff met regulary with the Bourne Overall Economic Develop-

mcnt Program Committee to discuss topics related to development in 
Bourne. Indudtrialdevelopmentguidelineswere reviewed for the Brewster 
Economic DevelopmentCommission as they began the usk of developing
the townowned industrial land St.tff participated in the Massachusetts
EconomicDevelopmentGroup, composedof professionalstaff from eastern 
Massachusettsregionalplanning agencies and cooperative extentionservices. 
CCPEDCco-sponsoredan economicdevelopment conference, keynotedby 
U.S. Senator Paul Tsongas, held at Southeastern Massachusetts UniversitY 
in November. 

Suff made numerous presentations on the Cape Cod economy to 
classesbusiness groupscommunityorganizationsand town boards through-
out the year, 
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Invitationfor Bid 

Staff summarized notices of Invitations for Bid for work at OtisAir 
Force Baseand sent them to interestedCapeCod contractors Follow-up
assistancewu given to contractors in obtaining plans and specifications
for each project. 

Funf/FinancingAssistance

S~ff continued to provide assistanceto towns in researchingfunding 
for developmentprojects. When grantopportunit ies were available towns
were notified 10 they could pursue these sources of fu nds. Businesses In 
need of financing were provided with informationregarding governmental 
programs for business development, The staffprovided follow-up assist-
ancewhen requested by the town or business

TRANSPORTATION

The Cape Cod Rail Trail was christened on October31, 1980, the cul-
minationof • several year planningeffort. The 7~ae bicycle trail which
w•s constructed along the abandonedrailroadright of way stretchesfrom 
Brewster tO Eastham

The CCPEDC and its joint Transportation Committee {JTC) recom-
mended a Transportation Improvement Plan for Barnstable County in 
September, 1980. The plan provides guidance to the MassachusettsDepart-
mentof Public Works in selecting transportationimprovement projects for 
fundina. In 1980 many new high traffichazard locationswere identified 
and included in the plan as a resultof data analyzedby the CCPEDC trans-
portationstaff

The Commission's air qualitytransportationplanningprogramdefined 
potentialcarbonmonoxide hotspotsand developedcertaintransportation
projects or measures deStgned tO mitigate these problems. Public trans-
portationbikepaths, park and ride, fringe parking sites and van pool pro-
grams are among the measures which have been recommended for imple-
mentation. 

Significant progress was made in increasing handicapped access to 
public transportation in BarnstableCounty in accordance with section504 
of the Rehabilitation Act of 1973. The JTC's "504" Subcommittee de-
veloped a transition plan for meeting required accessibility standards for 
public transportation In conformance with the plan, the Cape Cod Re-
gional Transit Authority (CCRTA) has purchased twenty new wheelchair
equipped vans and will be purchasing a similarly equipped 30-passenger 
bus. Large-print informationalbrochurestapesand a t.t.y. telecommini-
cations system were dwvised by the staff in order to accommodate the 
needs of blind and deaf residents

The transportation staffparticipated 1n the planning .~nd marketingof 
the b-line nxed route bus service in the town of Barnstable. The b4ine, 
launched in April, 1980, provides bus service from Hyannis to and from the 
outlying villages The service is coordinated by the CCRTA. 

WATER RESOURCESPLANNING 

Undera maytching(20&) grantfrom EnvironmentalProtectionAgency
the Commission's water resources staff provided continued assistance to 
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communities in waterquality planning projects. A $53,000 grant (15%) 
was received by the CCPEDC to fund four 1980 projects: continued 
groundwater protection assistance local control of toxic and hazardous
materials development of an emergency groundwaterspill response plan 
.md use of a newly development USGS methodology for estimating high 
groundwaterlevelsin Title 5 enforcement

The 1980 program, which began June 1, has been named by EPA as a 
NationalGroundwater Prototype Program Prototypeprojectsare selected
on the basis of their innovative approach to groundwater protection and 
their significan t potential for providing results that can be used in other 
areasof the nation. As a prototype agency, CCPEDC is provided technical 
and legal assistance by a team of groundwater consultantsunder contract 
to EPA. This assistance has been most useful in developing model bylaws 
and regulationsand designing a comprehensiveCountymooitoring program. 

During 1980 CCPEDC'S assistance to local communities led to the 
adoptionof water resource protection bylaws in the Towns of Barnstable
and Bourne. The Townsof Yarmouth, Dennis Brewster and Chatham are 
continuing their efforts to adopt such controlsand with 1980-31 funding 
efforts have been commenced in Sandwichand Harwich towardsthesesame 
ends. With the participation of Orleansduring 1981 everytown with public 
water supply will have received assistance In protecting its rechargeareas
Through the housing density inventories performed in conjuction with the 
water resource protection projectsdensely and potentially dense residential 
areas were identified for their potential adverse impacts on groundwater. 
Through CCPEDC'S assistance to their planning boards, the Towns of 
Bourne, Yarmouthand Falmouth have adopted zoning changes to improve
lot sizes to curtaildense development in prime rechargeareas. 

A model health regulation to control subsurface gasoline storage
development by CCPEDCstaffhas been adopted in 10 Cape towns In efforts 
to acquaint local officials with this regulation the CCPEDC held two in-
formation workshops Because of the initiatives taken by Cape commun-
ities in this matter, the Massacusetts Petroleum Council formed a task 
force to develop improvedstate-wide regulations, which have been recently
enacted by the MassachusettsBoard of rire Prevention Regulations

A major join! effort between CCPEDC and the Barnstable County
Health Department was the development of the groundwater monitoring
program. With technical assistance provided to CCPEDC through the EPA
prototype program, two proposals for immediate action have been devel
oped, as well as a longe-range comprehensive mooitoring program The two 
proposals include a budget increase for the Barnstable County Health
Department for equipment and personnel to carry out required water 
analysisat a savings to Cape towns; and a bond issue for complete ground-
watermonitoring programs for each of the 15 landfills on Cape Cod. A por-
Lion of the work plan in the proposals is currently being implemented with 
existing personnel and resources. Computerization of private well ddta 
from analyses performed by the Barnstable County Health Department is 
underway, using CCPEDCstaff to transcribe data onto the USGS NAW-
DEX Storage System. As a result of this initiative, the USGS has devel-
oped a $50,000 proposal to develop a model land fillinggroundwater moni 
loring project with federal and state matching funds for a cooperating 
town. 
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On-SiteManagement

On-site sewagedisposal systemmanagementactivitieshavebeen con-
tinued by CCPEDCon several levels. A water quality planner was hired
througha grant by FPA to develop a modelon-sitesystem managementand 
w.lter quality managementplan for the town of Mashpee. In addition to 
identifying problem areasin the town, staff was involved in an indepth in. 
vestigationof johns Pondin conjunction with the StateDivision of Water
PollutionControl CCPEDCwas al!.o requestedby the EPA to develop• 
similaron-siteprogram in conjunctionwith the Falmouth201 sewerstudy, 
The CCPEDC is involved in an advisory rolein the 201 studiespresently
beingconductedin 11 Cape towns. 

uses 
Through its cooperative workagreement with the U.S. Geological

SurveyCCPEDChJS continued to receive technical assistanceand hydro-
logic information obtained through groundwatermodellingstudies Using
wateruse and wastewaterprojections supplied by CCPEDC USGShas per-
formed a series of computerized modelling studies (using the Cape Cod 
Groundwater Model developed in cooperation with Barnstable County
1974-1978) to simulatechanges in groundwater levelsand now pat terns as 
a result of stress placed on the systemby human activities. Studies have
evaluatedimpactsof presentactivitiesproojectedwaterU!<' in 1995,and the 
effects of reduced recharge precipitation replenishing the groundwater
which could result from drought, extensive sewering or urbanization. 
CCPEDC has complete files of water table monitoring data, USGS water 
tablemapsand reports which are available for review by appointment. 

FutureStudy
CCPEDChas receiveda grantto develop the technicaland legal basis

for regional waterqualitymanagement needs The projectis intended to 
developa self-sufficient water quality management program in keepingwith 
national goals to complete 208 EPA funded programs by the end of 1983. 

COASTALZONEMANAGEMENT CZM

Designatedby PresidentCarteras The YCM of the Coast1980 proved
to be ;a productiveye.u for Barnstable County'simplementationof the 
MassachusettsCZMplan. The Pocasset River Area in Bourne was designated
an Area of CriticalEnvironmentalConcernto protect its high water quality
marine productivity and wildfirehabitat values Nomina ted by town boards
.tnd reviewed carefullyby the public this designation will insure the highest 
level of stateenvironmental review over any proposed development there. 

Community Assistance grant proposals for CZM and Coastal Energy 
Impact Program CEIP funds received considerable attentionfrom CCP
EDC staffand the CZM AdvisoryCommittee. A new CZM requirement for 
preliminary applications enabled the CCPEDC staff to help all applicants
reviseand improve applicationsprior to the final deadline. CCPEDC mff 
aho helped communit ies identify in-kind services for matching federdl 
funds, rather thancash, due to the impactof Proposition2Y.i. 

CCPEDC staff played a larger role this year monitoring community 
grants-in-progress CCPEDCalso admionisteredcontracts for a county-wide
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shellfish plan and an oil spill contingency plan, and coordinated a CZM
funded landscape study of a proposed boat launchingrampin Barnstable
Habor

The CZM Advisory Committee met monthly to review and makere-
commendations on community grants advise CCPEDC on grant-in-
progressand monitor GeorgesBank developments Arrendancewu good. 
to-excellents

CCPE DC participation in CZM's federal consistency review of Georges 
Bank energy exploration included public information meetings tO prepare 
citizens for upcoming review and testimony on drillingplans. CCPEDC ~lso 
commented on important developmentswhile under state review, including
the proposed liberalizationof state regulationof sign permits in billboard-
free areas

CCPEDC staff respondedto requeSts for technicalassistancefrom town 
boards, including clarificationof CZMpoliciesand state reviewprocedures
identification of funding agencies to implementprevious CZM-funded stud-
ies and coordination of meetingswith state technicalexperts to advise on 
local coastal-related projects Staff also provided explanations of how 
various stateactions affected local jurisdictionincluding: Executive Orders
on barrier beach protectionand on offroad vehicles and, nomination of 
NantucketSound as a federal marine sanctuary

Bornsroble County OilSpillResponse Pion 
Funded on a one year basis by the state Coastal Zone Management

Program this projectprovides assistance to all fifteen towns on the Colpe 
to become involved in oil spill response

Each town's Board of Selectmen have appointed a town official in 
most caseseither the harbormasteror naturalresourceofficerto serveas 
the local oil spillcoordinator Theseindividuals will provide liasonwith the 
CoastGuard and state agencies responsiblefor supervising a coastaloil Spill 
cleanup A contingency plan was written, which explains response pro-
cedures, maps critical resource areas and lists on-Cape sources of avail-
ablespill-relatedequipment. 

Equipmentseminars, field demonstrations and slide show presentations
familiarized town coordinators with particulars of spill response. A full· 
scale training school will begin in March 1981, forming small response
teams in each town to provide immediate containment of a small ~pill in 
IOQI harbors Funds are being sought at the state level to provide towns 
with oil .pill equipment. 
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Report of tht 
CAPE END MANORBUILDINGCOMMITTEE

The year of 1980 found this committee still working hard to achieve
the opening of the new Cape End Manor. 

In MarchCumberlandConstructionCo. resumed work on the building 
after work hdd been stopped for several months. 

Ground had been broken on March I 0, 1977, for startof construction 
of a new Cape End Manor. 

On January 2, 1981, the new Cape End Manor was officiallyturned 
over to the Town of Provincetown's Town ManagerWilliam McNulty and 
Administrator AliceReis. 

On January14, 1981, the residentswere moved into the new building 
with the help of Town departments and volunteers. 

There are twenty (20) residents in the Manor when fully occupied, 
there will be sixty(60) residents. Becauseof Staterequirementstherewill 
be a gradualincreaseuntilall beds are occupied

The committeeo nce again thank the Town of Provincetown and it's 
good people for their patience. 

We are happy to close with this thought - Determination Wins.'' 
May our Cdpe End Manor be blessedwith manyyears of ser-ice to all who 
need shelter ;and care

Mary AliceCook
Secretary

Committee: 
WilliamIngrahamChairmon 
WilliamMcNultyTown Manager
Alice Reis, Admlnlsrraror 
Dorothy Curran
Amy McKain 
PhilbertRoderick
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Report of the 
PROVINCETOWN LIBRARY

1980 was the year Provincetown Librarywas privtleged to host the 
touring exhibit of LeonardoDaVinci'sinventions. Congratulations to those 
of you who took the t ime to view the display and workthe models. 

For those of you who were too busy in July to visit the Librarywe 
~till have some lo\ely sepia print brochuresthat accompanied the exhibit, 
and they are freebees. 

1980 was also tho forst year whi~h saw Captain Anthony Mascarenhas
Doryman'sscholarship in force JamesMeads son of our Police Chief, was 
the first ProvincetownHigh SchoolGraduate to attend MassachusettsMari-
time Acadamyand be eligible for the scholarship

The Library wishes to th•nk Captain Mascarenhas for his generosity 
and for allowingus to represent him in presentingthe award. 

The Friends of the Library once again provided the Library with 
marvelous coffee well-coordinated lectures and entertainment for our 
children's parties. 

I also wish to thank everyone who displayed their work or donated 
their time to the Library and our marvelousLibraryBoardand Staff. 

Respectfullysubmitted

Alice Joseph
L/brarion 
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SCHOOLS
Reportof the 
SCHOOLCOMMITTEEAND 
SUPERINTENDENTOFSCHOOLS

SCHOOLCOMMITTEEMEMBERS

Mr~. HilaryBamford, Chairperson
Mr~. DoloresDeSousa
Ms. Lucinda Browne 
Mrs. Nancy McNulty
Mrs. Arplna Stanton 

SUPERINTENDENTOFSCHOOLS
Dr Frederick G. Bardsley 
OfficeHighSchool Building

Term Expires 
1983 
1981 
1983 
1982 
1982 

Officeopen from 8:00A.M. to 3:30P.M. exceptSaturdayyearround. The 
Superintendent may be seenat his office by appointment. Telephone 
487-0560 or 487-3145. 

SUPERINTENDENTSSTAFF
Mrs. BettyeR. Greene 
Mrs. Alma W. Swanson

HighSchool Principal Elmer I. Silva
SecretaryMrs. Doris Roda
Clerk Mrs. Gail Enos 

Guidance Secretary: MissDebra Foster 

VeteransMemorial School Principal: john W. Downey 
Secretary: Mrs. Patricia Sawyer

Provincetown Elementary School Principal: Elliot Tocci
Secretary Mrs. Madonna Tasha

SchoolPhysician Health AssociatesInc. 

School Nurse: Mrs. j uanita Macara

AttensanceOfficer Mr. Frank ArcstJ 
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SpecialServicesDirector: JamesShillingglaw
SecretaryMs. Bonnie Rullo
SchoolLunchDirector Mrs. GloriaCasale

Supervisorof Buildings and Grounds Mr. JamesSants

PROVINCETOWNPUBLICSCHOOLS
SchoolCalendarfor 1980-81 

OpenSeptember3, 1980 
October 13, 1980, ColumbusDay 
November II , 1980, VeteransDay 
November 26, 1980 Noon - November 28, 1980, Thanksgiving Recess 
December19, 1980 - JanuaryS, 1981, ChristmasVacation
January1S, 1981, MartinLuther KingDay
February16, 1981 February20, 1981, FebruaryVacation
February 16, 1981, Washington'sBinhday 
April 20, 1981 -April 24, 1981, April Vacation
April 201981, Patriot's Day 
May 2S, 1981, Memorial Day 
june 17, 1981 -180th day 
June 26, 1981 185th day 

Report of the 
PROVINCETOWNSCHOOLCOMMITTEE

American public education has evolvedover the years as dictatedby 
various popular methodologies, financial circumstancesand political phil-
osophies The current status of public schooling is being scrutinized as 
never before. Ultimatelyit is the public itselfwhich determines educational
directions. lvery citizen - eaeh taxpayer, voter, parent and student con-
ttibutes tO the effectiveness of the schoolsin his community. It is incum-
bent on all these people to make well-informed farsighteddecisionsrelated
to their public schools The degree of stimulation or stagnation and the 
success of public education is in the handsof the citizens. The future of 
public education in Provincetown is in the handsof the residents in Prov-
incetown. Let us join in appraisingour schools setting priorities and 
makingprudent choices in order to provide an educationalsystem of which
we can all be justifiably proud. 

Respectfullysubmiued, 

Hilary Bdmford 
Chairman 
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PROVINCETOWN PUBLICSCHOOLSENROLLMENT 

ACTUAL: PROJECTED: 

Grade 1977 78 1978 79 1979-80 1980- 81 Grade 1981 82 1982 83 1983 84 

K 38· 27 41 27 K 33 32 32 
I 38 32 25 39 I 27 33 32 
II 37 33 30 20 II 39 27 33 
Ill 45 32 30 27 Ill 20 39 27 
IV 27 36 31 35 IV 27 20 39 

185 160 157 148 146 151 163 

v 33 24 28 31 v 35 27 20 
VI 32 36 23 32 VI 31 35 27 
VII 61 53 56 59 VII 52 51 55 
VIII 65 62 55 55 VIII 59 52 51 

191 175 162 177 177 165 153 

IX 46 45 38 46 IX 55 59 32 
X 52 45 45 35 X 46 55 59 
XI 44 58 47 44 XI 35 46 55 
XII so 47 53 44 XII 44 35 46 

192 195 183 169 180 195 192 

Totals 568 530 502 494 Totals 503 511 508 

! AttendingCapeCod Regional Technical High School 1977-78 29 1978-79 18 1979- 80 26 198~81 20• 



; .. ADMINISTRATIVEOFFICE
Salary Began

Name FY 1981 Where Educated Service 
Frederick G. Bardsley 24,188.83 Boston University, A.B., M.A., Ed.D. 1976 
BettyeGreene 11,895.69 SalterSecretarialSchool 1976 
Alma W. Swanson 10,934.88 Burdette junior College 1979 

PROVINCETOWNELEMTARYSCHOOL

ElliotTocci, Principal 28,757.85 BostonStateB.C., Northeastern U., M,[d, 1976 

Teachers 

SandraBostwick 11,876.89 CorningCommunityCollegeA.A., SUNYB.C. 1979 
PatriciaCordeiro 17,449.47 University of ConnecticutB.A. 1974 
Kristen Eastman 13,115.24 University of MassachusettsB.A. 1977 
Eleanor Irving 16,717.71 StateUniversity of N.Y.Boston U., M.td. 1973 
Annette Merrill 19,194.41 Collegeof Our Ladyof the ElmsB.S. 1968 
Llaine Roderick 11,876.89 BostonCollegeB.A. 1979 
MarieRogers 14,353.59 Bridgewater State CoollegeB.S. 1975 
CatherineSkowran 15,535.65 SUNYB.A. 1974 
BarabaraSullivan 16,154.83 Kent StateB.S. 1976 

Secretary

Madonna Tasha 7,600.55 1972 

Aides: 

Wendy Haggerty 6,086.18 1972 
MarySerwecinski 4,155.14 BostonCollegeB.A. 1980 



Cafeteria
Elizabeth Hautenan 1,958.85 1975 

Custodians
MichaelSmith 10,546.00 1978 
LarryBrownell 11,522.50 1975 

Title1 PreSchool••• 
Linda Johnson 9,202.06 Seton HillCollegeB.A. 1980 
MollyMoore 5,500.00 Rosary Hill CollegeB.A. 1976 

VETERANSMEMORIALSCHOOL
John W. Downey, Principal 28,026.09 Holy Cross B.S. Boston U., M.Ed. 1975 
Megan Fates, Guidance 24,333.49 SUNY B.S. Lehigh University, M.A. 1972 

Teachers
RosalindAbbott 19,194.41 Universityof Hawaii B.S. 1971 
Dolores Bazilkas 10,469.68 Universityof MassachusettsB.S. 1970 
Eric Beck 16,154.83 WestmarCollegeB.A. 1973 
Gloria Burhoe 11,449.47 Bridgewater StateCollege B.A. 1967 
BarbaraDay 17,899.77 Russell SageCollege B.A., SUNYM.A. 

MariaCollege B.A., M.A. 1974 
Helen Motto 13,115.24 SalemStateCollege B.A. 1975 
Madeleine Perry 18,012.35 Hyannis TeachersCollegeB.S. 1956 
Arthur Reis 15,591.94 Norteastern University B.S. 1973 
Mark Romasco 11,257.72 BostOn CollegeB.A. 1980 
Aurele Thomas 20,376.47 SyracuseUniversity B.S.New PaltzStateCollege M.S. 1972 

\!: Jerome Wetmore -00- Leave of Absence 1970 



'f Name
Salary

FY 1981 Where Educated
Began
Service

Secretary
Patricia Sawyer 8,144.56 1971 

GuidanceSecretary
Debra Foster 4,829.80 1979 

Aides
Nancy Edwards 6,086.18 1973 ClairePerry 5,675.70 ChandlerA.S. 1973 

Cafteria
joan Oliver 7,888.29 1971 
Patricia Reid 5,467.70 1976 
Harriet Eggleston 3,917.71 1979 
CoralWheelerFlores 3,917.71 1977 

Custodian
StanleySmith 11,52250 1972 

PROVINCETOWNHIGH SCHOOL
ElmerSilva Principal 25,912.45 Boston UUniversityB.S., M.Ed. 1962 Anita BermanGuidance 22,414.12 Brooklyn CollegeB.A., Columbia U., M.A. 1964 



Teachers
MattewAbbott 18,012.35 Fitchburg StateCollege, B.S. 1971 
Susan Avellar 12,968.90 SuffolkUniversityB.A. 1975 
JamesBriui 21,558.53 Ohio UB.A., Northeastern UM.Ed. Kent StateM.A. 1971 
OlympiaCiliberto 16,211.12 MerrimackCollegeB.A. 1972 
C. StephenCollins 11,876.89 Slippery RockStateCollegeB.A. 1979 
Edward Dahill 21,558.53 Univ.of Notre DameB.S., U. of N.H., M.Ed. 1943 
A. Scott Deering 17,449.47 FitchburgTeachersCollege, B.S. 1970 
PaulaMcMahon 13,734.42 Universityof Vermont, B.S. 1978 
KathleenMedeiros 19,194.41 SalemStateCollege, B.S. 1941 
JanePalen 13,115.24 RivierCollegeB.A. 1977 
Ksenija Powers 20,320.18 Univ.of ZagrebB.A., SouthernMethodist Univ... M.A., 

Goddard CollegeM.A. 1972 
Russell Pratt 20,376.47 BatesCollege B.S.WesleyanM.A. 1967 
Patricia Sagar 20,939.36 Univof CtB.S.M.A. 1969 
Paul Seeley 19,194.4 1 Stonehill College, B.A., Bridgewater State CollegeM.A. 1963 
Robert Studley 20,376.47 Atlantic UnionCollege, B.S., Univof Minnesota, M.A. 1970 
Fred Turner 17,449.47 fi tchburg StateCollegeB.S. 1969 

Reading: 
JseeicaWaugh 13,002.67 Sweet BriarCollege B.A., Fitchburg StateM. Ed. 1980 

Librarian

PatriciaPozgay 12,496.07 BridgewaterStateCollege B5. 1978 

Secretary

Doris Roda 9,143.45 American Institute of Business 1963 
a; 
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~ Salary Began8 Name FY1981 WhereEducated Service
Clerk
Gail Enos 5,410.75 Chamberlain junior CollegeA.A. 1974 

Cafeteria
Rosina Oliver 7,888.29 1969 NancyMurray 5,467.70 1971 ClaudiaMartin 2,611.81 1979 
Custodians
Elmer Baker 10,220.50 1979 Ernest Deschene 10,220.50 1980 Albert Rocheteau 11 ,622.50 1970 George Thomas 10,220.50 1980 
Nurse: 
JuanitaMacara 11 ,867.89 St. Mary's NursingSchool 1973 

Music: 
GeorgeMachon 9,996.86 BerkleeCollegeof Music, B.M. 1978 DavidPeters 13,734.42 GreenvilleCollegeB.A. 1976 linda Suire 8,983.66 LowellSt.llc College, B.A. 1977 
Art : 
Lisa Banta 13,115.24 Univcnity of Massachusetts, B.A. 1977 Jane Rowe 10,402.08 St. Lawrence University, B.A. 1972 



Speech: 
Linda DiBenedetto 15,355.53 Trenton St<~te, B.A., M.A. 1975 

SpecialNeedsDirector: 
JamesShillinglaw 15,213.11 UniY. of HartfordB.A., LesleyCollege M.Ed. 1975 

Teachers
Edward Boxer 17,899.77 f arleigh-Dickinson Univ ., B.S., 'I.A. 1975 
Kate Gilday 11,876.89 BostonCollege, B.A. 1980 
Margaret Longgood 21,588.53 The New School of Social Research, B.A. 1974 

Aides: 
Doreen Devlin 4,072.56 University of Rhode Island B.S., Boston City Hospital R.N. 1980 
Kenneth Sacks 4,085.95 ColbyCollege, B.A. 1980 

Tutor: 
Dawn Tolley 6,192.00 Boston College, B.A. 1980 

Secretary
Bonnie Rullo 4,885.18 1978 

School AdjustmentCounselor
John Dooley 13,734.00 IonaCollege B.A., Fordham UniversityM.Ed., University of 

MassachusettsC.A.G.S. 1978 .. 
"' 



~ Name 

SchoolLunch Supervisor
GloriaCasale

Salary
FY1981 

8,400.00 

WhereEducated

Supervisorof Buildings& Grounds: 

JamesSants 14,150.00 

ProjectSNAP: • ••• 
Director: Gloria Casale
Secretary: SylviaSwain
Educator: Margret rarley 

3,500.00 
6,000.00 

15,500.00 
6,980.00 

University of Lowell, B.S. 
Cook: CuSLodio Silva 

FY FiscalY car • Paid out of Title VI Funds
•• Paid out of School Lunch RevolvingAccount

••• Paid out of TitleI Funds 
•••• Paid out of FederalProjectFunds 

Began
Service

1978 

1955 

1979 
1979 
1979 
1979 



Reportof the 
SUPERINTENDENT OFSCHOOLS---------------------
"The influence of teachers on the rising generation Is almost unlimited
Only father and mother have more, and theirsIs largely by precep/ and ex· 
ample rather than by instruction

Harry Truman's Adviceto Trachers

Onceagainthe schoolsmust adjust to the forcesor change The change
the schoolsface now is the resultof the cry for tax reform. Schoolscon-
tinually have had to adjust to meetthe perceiveddemands of the commu-
nity and society as a whole. Much has been added to the curriculum be· 
cause of the demandsof society. Consequently, as programs have increased
so has cost because schools are a labor intensive Industry. One of the dif-
ficulties is that the value of schoolscannot be measuredby the gross na· 
tlonal product and consequently schools appear to be nonproductive in 
terms of goods and servicesHoweverrecentstudiesindicate that there is 
a strong correlaationbetweenthe amountor educationa student receives•nd 
leaming power. 

In retrospect the 1979/80 school year was • challenging productive 
one for the Provincetown and Truro Schools The accomplishmentswere 
diverse, some large, some small, some were the beginning of largerprojects 
that will effect the schoolsIn the future. 

lfowever, the true measure of a school system is whetherstudentslearn 
and whetherparents .nd the communityare satisfiedwith the schools One 
of the difficulties with small rural schools is that people tend 10 compare 
them and their cost "'ith larger more affluentcommunities Bigness and 
newnesshave been part of the AmericanSyndromefor quality Smallrural 
schools like Provincetown and Truro are similar to the majority of rurill 
schoolsthroughout the eountry in that the schoolfacilities are older and the 
small number of studentsgeneratea higher per pupil cost. Yet, the small-
ness or a school docs not mean that the quality of educationmust suffer as 
long as the parents and the community demand a good education for their 
childrenand are willingto support it. 

The question frequently asked is "How otre the schools If test scores 
havevalidity then the students who have taken the SAT and PSAT, il 
National Standard test, ha\'e performed extremely well. If goinJ on to 
higher education is a measure then during the past year over sixty-five
percentof the graduateswent on 10 higher education. fn addition, an analy-
sisof student grades indicates that the majority of students are doing well In 
the subject areas. t lowcver, we cannot be satisfied with past performance. 
ll is essential that we work for higher performance levelsand thoit our ex-
pectation of student achievement be increased even further. In order to 
achievethese kinds of expectationswe must have community input, support 
.nd help. It is obvious that therewill be reductionin funding and therefore
we must rum to the parents and the community for volunteersand support 
if the performance levelI of students is to continueat a highlevel
The Curriculum 

Work on a coordinatedand articulatedcurriculum continued during the 
year. The major focus was on Scienceand the Language Arts. Guides have 
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been printedfor membersof the staff~nd carefulimplementationfollow-
up and evaluation is beingconducted by the building~dministrators. The 
workon curriculum hasbeen demanding for both the staffand the ad-
ministrators Planningfor and teachingstudents requires a commitment of 
effortfarin excessof the normalschoolday. 

Our work on the school curriculum has been timely since the State
Department of Education has mandated that basicskills in reading, mathe-
matics and writing be tested on a yearly basis. A committee of parents, 
representativesof the business community, staffand students identified the 
basic skills necessary and tests have been developed Students will be 
tested for proficiency in the basic skills In grades 3, 6 and 9. S tudents not 
passing the Basic Skills test will undergo an intensive remedial program in 
order to achieve mastering of the Basic Skillstandardsas adoptedby the 
SchoolCommittee. 
The SchoolFacilities

The school schoolcontinues to bea primary concern in both Pro-
vincetown and Truro. The School Building Needs Committee have been 
working diligentlyto resolve these problemds The proper solutionto these
problemswill gve the community countless thousands of dollasrs in the 
futurea; well as the educationalbenefits provided for children
Educational Objectivesfor the 1980/81 SchoolYear: 

1. ResolveSchool Facilities ProblemsIn Provincetown and Truro. 
Rationale Provincetown High School is o ld and badly in need of 

renovations The Middle Schoolneeds to be up-dated Both schoolsmust 
be brought into compliancewith handicappedpersonsrequirements. After 
considerationof these elementsand the work of the Long Range Planning
Committee, it is obvious th.r a high priority must be given to the school
facilitiesproblemin Provincetown

Truro: The new addition currently in the planningstagewill resolve
the buildingproblemsand bring the building into compliancewith building
codes and stile and federal requlations

Procedure: It is the Superintendent's objective to work on a consultant 
capacity with the schoolbuildingcommittees in order to find solutions to 
the school facilitiesproblems. A high priority must be given to this objec-
tive due LO both the legaland the educational impl ications of this critical
need. 

2. r o develop procedures and techniques to complywith the State
Department of Education Requlationon BasicSkill Competency •nd to in-
sure the implementationof remedial programsfor studentsnot meetingthe 
standards

Rationale The Sute Department of Educationregulations and the 
report of the Basic SkillsCompetency StudyCommittee form the basis of 
this objective The regulations require the implementation of a testing 
program during the 80/81 School Year. It is essential that reasonableand 
sound methods be established for both the testingand the follow-upwork 
in the targetedareas i.e.~ readingmathematics and writing. 

Procedure: The Basic SkillsStudyCommittee will be reconvened and 
the Superintendent will work with this committee and the faculty to 
analyze the tclt results This analysiswill provide a basis for remediation 
and curriculumadjustment. 

3. In servicetraining. 
Rationale It has becomeobvious that as a resultof the curriculum
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development process that a method for in servicetraining be developed
Staffmembers have become acutely consciousof the need for re-training
and up-dating of skills in the vatiouscurriculum However one of the 
problems that confronts smallschoolsystems is the difficulty in providing
time .snd funding for in servicetraining programs

Procedure: The Superintendentwill begin an investigation of an al-
ternative program or programs that will provide for the in-service com-
ponent in curriculum development

4. Subjectarea- time schedule
Rationale: It has become obvious that through the process of cur-

riculum development that attention must be given to the amount of time 
spent on each subject area. More and more is being added to the curriculum 
•nd thereare mort demandsbeing placedon the teacher during the school
day. It is essentialthat a study be undertaken in orderto determine the 
appropriate timesto be allocatedto each subjectand the establishmentof 
priorities for the basic skills

Procedure· The Superintendentwill analyzethe amountsof time spent
on each subject area and will work with the administrationsand staff in order 
to establish reasonable time allotments for each subjecL He will developa 
proposal for the School Commiuees In order for them to adopt policies
regarding the priorities in the educational program. 

In Conclusion
I would like to thank the Community for their support of the schools

during the 1979-80 School Ye.r. In addition, I would like to especially
thank the Parent Advisory Commillee, the Long Range PlanningCommit· 
tee, the BasicSkillsStudyCommitteefor the manyhours of work in service
to the school I wouldalso like to thank the members of the teachingstaff, 
aids, secretariiescustodiansand food service personnelfor their dedicated
effort Finally I would like to thank the membersof the SchoolCommit-
tee for the support and the many hoursof dedicatedwork for the children
of Provincetown and Truro. 

Respectfullysubmitted. 

Dr. Frederick G. Bardsley, 
Superintendentof Schools
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Report of the 
PROVINCETOWNHIGHSCHOOL

ENROLLMENT
High Schoolenrollment by classesas of October 1, 1980: 

Boys Girls Totals
Freshmen 23 23 46 
Sophomores 17 18 35 
Juniors 17 27 44 
Seniors 19 25 44 

TOTALS 76 93 169 

1980 GRADUATES ATTENDING SCHOOLSOFHIGHER EDUCATION
Heather Alexander 
Alan Cabral
Robin Carreiro
PeterColburn
Susan Cook
Sean Cowing
Kenneth Felton
Joanne Gibson 
John Kelly
Rita Lee 
Kenneth Martin 
Timothy McNulty
John Morgan 
William Owens
Sasha Powers
Stephen Roderick 
Diana Rose 
Douglas Rose 
ChristopherSantos 
CliffordSantos 
Julie Sapia 
Lynda Shaw 
David Siva
Lee Ann Sparks 
Kristin Travers 
CheryldineWhite 
Rachel White 

The School of Fashion Design 
Cape Cod CommunityCollege
University of New Hampshire 
University of New Hampshire 
Bridgewater State College
Wentworth Institute 
CapeCod CommunityCollege
Johnson and Wales College
Northeastern University 
Winston-Salem State University 
CapeCod CommunityCollege
Johnson and Wales College
University of Rhode Island
University of Massachusetts 
Hampden-Sydney College
Springfield CommunityCollege
Southeastern Massachusetts University 
Worcester Polytechnic Institute 
BentlyCollege
Northeastern University 
Endicott College 
Cape Cod CommunityCollege 
RollinsCollege 
Hesser College 
College of Boca Raton 
Cape Cod CommunityCollege 
Cape Cod CommunityCollege 

1980 GRADUATES IN MILITARYSERVICE
David Alves
Tanzy Artruc 
Wayne Morris 
Atatha Newcomb 
Eben Snow 
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EDUCATIONPROGRAMSCURRENT 
In maintaining our educational system, it is important !hat we keep in 

mind the philosophy and objectives, and focus on the individual goals we 
strive to maintain for all students. The progress or education must be re-
examined constantlypriorities establishedand changes made to keep our 
program relevantto the changing needs and demands of our society. 

Students learn many things both In and out of school The changes in 
our young men and women resulting from their total educational experi-
ence, the integration of facts and ideas learnedthe intellectual social and 
personal behaviorsdemonstrated are !he educational results. These results
must be evaluated to insure !hat we have established a philosophy that is 
providing a sound education program for all of our students. 

With Proposition 2~ now a reality, it is imperative that we institute 
changes that will be the leastdetrimental to !he student's preparation for 
tho future. It is the responsibility of a ll members of the community to be 
aware of the educational needs of our students and establish changes that 
will continue to provide the opportinity to learn and grow and become con-
tributing members of our society. 

PUBLIC INVITED
Again I request that the adults in !he community visit the school, visit 

classes and see what is being done. We have many fine young men and 
women and an excellentstaff. We welcome you at any t ime. 

I feel all departments are doing well. The major problem is still the in· 
difference of some students toward their educational responsibility and the 
need for parents of these students to work closerwith the school to effect 
a change in attitude, responsibility and attendance. 

ACCREDITATIONEVALUATIONCONTINUING
The evaluation for accreditation will be held March I , 2, 3, and 4th. 

The resultsof the evaluationwill be available in April This will give us all 
an in-depth Studyof Provincetown High School

ElmaSilva
Pricipal

Report of the 
V ETERANS MEMORIALMIDDLESCHOOL 

It is with pleasure I subm it my sixth annual report as principal of the 
Veterans Memorial Middle School

The pastyear hor.s been one of program refinement and continued cur-
riculum development. The future is exceedingly uncertain for education in 
generaland the middle schoolprogram specifically. 

The past year saw extensive curriculum work done in the areas of 
reading, science, language arts, mathematics, an-music, and physicaleduca-
tion. This work in most of these areas has been completed while the rest is 
nearing completion. 
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Variousfaculty curriculum committeesmel '"numerous workshops to 
reveiwupdateand refineour presentcurriculum A record systemclosedI¥ 
alignedwith the curriculumha; beendevelopedso that a studentsprogress
may t>e more closelyfollowed from yearto year. 

Various curriculum committees are now working toward developing
workshops for the entire staffso that this work can now be implemented

l.d\l ye•r we introduced a team teaching approach at the fifthgrade
level and thisyear extended It to the sixthgrade By using the team teach
ing approach the teachers involvedgroup the en tire gradeby subject •nd 
thi' allows the teachers to concentrate on those areas where they feel 
stongest It also allows for additional readinggroupsmd at times fur 
both teachersof a gradelevel to work togetherwith the entire class Stu-
dents•nd >tdff have reacted must favorablyto this system

We have attempted to maintain a balance between the academic the 
non-academicand extra-curricular A large number of studentsparticipate
in our athlecticprograms manyof which were offered in cooperation with 
the recrea tion department. Continuing and ever increasing interest in our 
band and chorus is being \hown by our students. ·1 he demand for instru-
mentalmusichas now reacheda point wherewe havestudents on a wailting
li>t for lessontimes to becomeavailable

The future of education in Provincetown•• well as in Massachusetts
is it best uncertain. Without questionthere w1ll he cuts in stllff, services
and facilities here in Provincetown Although the future of many suft 
members in the system is uncertain, I can say with pride the educational 
process and the qualityor educdtion in the middle school has not been
affected. With some planning and innovation It may still be possible to 
have some form of • middle school program even with less facilities

Certainly for the 1mmedidte future it will take • greatdeal of dedica-
tion, innovation and planning by those staff memberswho remain MO<e 
th~n 0\'Cr it will take a closecooperativeeffort betweenschool and com-
munity to continue to offer thr quality of educationthe children of Prov
incetownneed and deserve

I have no doubt the staff of the Provincetown schools is equal to the 
challenge I only hope the community-at-largeis Jlso equal to this challenge

john IV. Downey 
Principal

Report of the 
PROVINCETOWNELEMENTARY SCHOOL

I am pleased to presentmy fifthannual reportto the people of Prov-
incetown. It continues to be stimulating and challengingto be involved 
with staffwhose response to Jdversity and dwindling resources is simply 
more hardworkfor children

PROGRAMGOALS
This year the ElementarySchoolstaff in communication with its parent 

group has developed and is currently working toward the accomplishment
of four major goals. They followin abbreviated format: 
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1. To provide more writing activities for studentsIn •uch areas as 
creativewriting journal keepingJ revision, and report writing~and to review
coordinateand refine the total P.E.S. writingprogram as per our experi-
encesand in the lightof current researchfindings from the Writing Process
Laboratoryof the Universityof New Hampshire

2. Implement the newlydeveloped Provincetown TruroScienceCur-
riculum on the ElementarySchool with support from the ScienceCurricu-
lum Committeeand hopefully with participation in a system-widescience
inserviceprogram

3. To achieve the goalsof Project SNAPas written on its FiscalYear 
1980 Renewal Application for Nutrition Education and Training Program 
Funds. 

4. To review our program of instructional activities 4nd classroom
management systems with a view toward better meeting the needs of 
brightor gifted students. 

HIGHLIGHTS
For the secondconsecutive year the Provincetown ElementarySchool

has been awardedsome $40,000 in federal monies to continuethe develop-
ment, implementation, and dissemination of its modelnutrition education/ 
food service program, Project SNAP We are gratifiedby the recognition 
this projecthas received at the local regional, sl<lte and national levelsof 
educationand aovernment. 

As part of our ongoing effort to help one anotherimprove <>ur per-
formance and effectiveness the Elementary School ~t.>ff and principal
continue theirheavyinvolvment in the Provincetown{Truro Schools Per-
sonnelAppraisal System Much attentionhas been devotedto the develop-
ment and implementationof self-appraisalplan~ and performancesupervi-
sionfor all teachingpersonnel. 

The ElementaarySchoolstaff and its principal continueto be involved
in a major way in curriculum development and improvementot the school-
system leveland at the schoollevel. This year a new kindergarden through 
grade twelve ScienceCurriculum was competedand is beingimplemented. 
In addition tO utilizingour own staff expertise to improvescience instruc-
tion we hdvc applied ror and anticipate receiving a grantof statemonies 
which will enable us to provide additional inservice training tO teachers in 
grades kindergarten through six. 

We thank the Rotary Club for again sponsoring a Readingis Funda-
mental Program for the Elementary School's fir1t and second graders. 
Theseexcellentprograms and book distributions continue to be a sourceof 
great motivation for our youngsters. 

Again this year the staff of the HeritageMuseum of Sandwiich is pro-
viding EducationalOutreach Programsfor our students The>e cost-free
programs 111e entitled "The First Americans ''What i~ a Museum
Scrimshaw.  AmericanIndianCulturesand .. Antique Tools... 

In addition to hi> ldrninistrative duties the ElementaryPrincipal has 
represented the Provincetown Schoolsas a member of the Elementary Ad-
visory BBoard of the State Department of Education's inservice training 
collaborative· Project L RR, The StateDepartment of Education'sTitle IV 
PolicyPoliucy Board the Massachusetts Educational TelevisionTelevision Program Council
the MassachusettsFilmReview Boardand as vice presidentof the Cape Cod 
ElemtaryPrincipalsAssociation

Elementaryy reportcardshave been revised to more closely reflect the 
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many new programs developed over the last several years. Reading and 
mathematics record cardshave also been developed to insureconsistancy
and continuityof instructionfor individual students

The art/musicmff and elementaryprincipalha•e devoted much or this 
past year tO the developmentor a newAn/Music Curriculum for the Prov-
incetown/TruroSchools A printed documentwill be available soon. 

We continue to have after-school elementary staff meetings at least 
weekly This year's activities are characterized by the followingdescrip-
tion from one of the Principal'sAdministrativeReports

We have held staff meetingson every Monday and on one Friday since 
the last report. On November 24th, Elaine Roderick conducted a work-
shop on the CORE EXPLORE MORE approach to providing for 
gifted students. On December 4th, Linda DiBenedetto provided a 
workshop on handwriting analysisas a diagnostic tool. On December 
8th, Annelle Merrill made a presentation about Dr. WilliamGlassor's 
approach to discipline, and three more pieces of research from the Uni-
versity of New Hampshire Writing Process Lab were discussed. On 
December15th, Dr. Wisa Ryderconducteda workshop entitled Diet 
Related Diseases

The following workshops have been offeredfor parentsand other interested
community people

I. Making Educational Games For Children: BarbaraSullivanand 
Peggy Longgood, PES
Teachers

2. Buying Good Nutrition: Dorothy Appleby
Home Economist, 
Barnstable County Ex-
tension SerService

3. Use and Preparationof Under-
utilized r ish: 

4. 1 he American Diet, Good or Bad? 

5. American Dietary Trends and Label 
Reading

6. Diet Related Diseases
7. The Type A Lunch and Your Child's

Diet: 

8. The U.S. Senate's Seven DietaryGoals: 

Dorothy Appleby 
Ellen Moore. Physio-
logical Chemist Cape 
Cod Community College

Ellen Moore 
Dr. Wisa Ryder 

GloriaCasaleand Peggy
Farley, Project SNAP
Staff 
Gloria Ca~l• and Peggy
Farley

We thankthe many parentswho participatedin the ElemtarySchools 
Parent Advisory Group This groupmeetsmonthly with the principal to 
discuss mattersof interest to parentsand to the school staff as the major 
format communication link between parents and the Elementary School
administration The PAG servesa most important function. 

Congratulationsto Kris Eastmangrade four teacher who was recently
appointed to the State Department of Education's Nutrition Education 
and Training ProgramN.E.P.T.Technical AssistanceCommittee

Our appreciation to Jane Rowe, PES Art Teacher who with the assist-
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ance of the principal developeda proposal for FederalFundsto implement 
an intensiveall inclusive arts programto supplement the existing curricu-
lum This excellent project was not funded because of reduction in 
FederalFundlinglevels Howeverwe will commit a portion of our Elemen-
tary School Fair money to, in some small way, promote this idea of 
Mrs. Rowe's

Our best wishes to StuartLandwho resigned from his positionof PES
Kindergarden tacherto participatein a bilingualeducationresearch project 
at HarvardUniversity

We are most please to havehad the followingstaffmemberstransferto 
the Elementary School Staff: 

MargretLonggood- SpecialNeedsTeacher
Catherine Skowran- Kindergarten Teacher

A BITOFPERSPECTIVE
During lhe Battleof Britain an old lady once askedWinstonChurchill

why Britain was fighting He replied, Madamyou would find outlf we 
stopped Wh,n if our public schoolsstopped? What if the buildingswere 
.UI closed and the administrators and instructional staffdismissed? They 
would be reinstated in a flash to perform day-carefunctions for parentsto 
serve as civiccentersand, of course, most essentially to give young people
the intellectual skills and the career and esthetic dexterity neede for 
coping, for earninga livingfor achieving self-fulfillmentand f01 performing 
the duties of responsiblecitizenship

In recentyeors schoolshavebeengivenadditionalmandates They h•ve 
become health and food dispensaries counseling centers social-change
laboratoriesadulteducation empOriums, and community gymnasiums All 
of these functionsare or can be rationalized as relatingto education How-
ever, no other institution in the community is capable of developingthe 
cognitive functions that are at the heart of the educationalmission. This is 
the idea tho~t must bt defended If budgets~re cut year afteryear, school
priorities must be set, and the public must ask other institutions in the 
community to assume responsibility for some of the functions now being 
carried out by schools. 

Our problems will not disappear Some will dwindle, others will get 
worse and still other grinding issues will arise. However, our own maturit
our unwillingness to be intimidated, our recognition that complexproblems 
can be resolved is reason for optimism. 

In this respect we might remember a bit of our history. One famous 
dark day in New England in 1780 when the sun scarelyappeared at all, 
thousandsof peoplethought it was the end of the worldincluding many in 
the Connectieut Assembly in which Abraham Davenportwas sitting. When
it was propOsed thll the Assembly adjourn, Colonel Davenportsaid, "The 
D•y of judgment is either approachingor it is not. If it is not, there is no 
reason for adjournment If it is, I choose to be found doing my duty, I 
wish, thereforethat candlesmay be brought

Respectfullysubmitted

ElliotE. Tocci
Principal 
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Reportof the 
PROVINCETOWNPRE-SCHOOL--------------------

The ProvincetownPre-which is funded by Title I of the Ele-
mentary and Secondary Education Act, has provided a well-roundedearly
childhoodexperience for three and four year olds for more than eight years. 
The Pre-schoolemphasizesposilive self-imagein social and schoolseltings, 
as well as basuic skill development in areasof reading, languageand math. 
Physical and creative development are likewise importanl aspects of the 
total program. We are currently renting space from lhe Provincetown 
United Methodist Church. Paren ts of the childrenenrolledact as classroom
aidesas well as providing support and advice throughtheir ParentsAdvisory 
Council

The coming fiscalyear has become a criticalone for the future of the 
Pre-School Title I educational regulations have required us to splitour 
current budget of $19,300.00 in half, whichmeans we un no longerafford
to rent our current spaceor carry the staffwe currentlyutilize It will be 
virtually impossible 10 run the Pre-School program intact with the 1982 
funding available for this purpose. The Pre-School has been a valuable
learning experience for many young childrenIn Provincetown. If some of 
our problemscan be solvedwe may be ~ble to retain some of the services
available

Respectfully submiued, 

Linda johnson 
Tir/e I Director/HeadTeacher

Report of the 
SPECIALEDUCATIONDIRECTOR

I am pleasedto submit my fourth Town Reportas Directorof Special
(ducation for Provincetown and Truro. Education for handicapped Chil-
dren is presentlystate and federallymandated for childrenfrom the ages of 
3 to 21 years old. Services are provided for childrenwho exhibit substantial
emotional physical and intellectualdeficits. Chapter 766 is the Mass law 
mandating specialneedsservicesPL 94-142 i1 the federallaw. Both IJws are 
very similar in their requirements In factChapter766 was USEDa> one of 
lhe prototype programs for developingPL 94 142. 

After severalyears of differing interpretations of the l•w, I feel imple-
mentation on the statewidelevel is fairlyconsistent. Certainlyone of the 
biggestareasof improvementI have seen in my tenure as Directorof Special
(ducation is the consistency the staff maintains in submitting the required 
paperson time and correctlydone I am particularlypleasedwith the high 
level of competence my staff exhibits in writing the IndividualEducational 
Plansrequired for each studentinvolvedin the program

During the courseof the last four years, we have had at least one audit
per year conducted by the Sldte. Basically there are two types of audits
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that are conducted. A compliance review takes at leastthree days and is 
done by a team of educational specialistsfrom the Southeast RegionalCen-
ter. During these three days they conduct interviews with parents, teachers 
specialand regulareducation), and adm inistrators asking theiropinions on 
the functioning of the program. They alsolook throughrandomly selected
files of children in the program, makingsure all of the appropriate forms
and an up-to-date IndividualEducational Plan are in each file. 

The second type of audit conducted, a fiscal audit, is to insure that all 
expenditures are properly documented and that each child has been ap-
propriately entered into the programand is correctly reported on all state 
reports. 

The resultsof the auditshave progressively improved each of the past 
four years. In short, this means the SpecialNeeds program is being properly 
implementedand adheres to all state and federal regulations. 

We presently provide or have accessto a variety of specialneeds services
which include learning diisability specialists in each of the four buildings
specialneeds aides and tutors for individual children with severe handicaps, 
speech and language therapists, a schoolpsychologista school adjustment
counselor, and personnel trained in adaptive physical education. We also 
have access to a wide variety of outsideservices, depending on each child's 
specific special need. 

In these days of spiraling inflation and communities demanding relief 
from overburdening taxes, public school budgets have certainlybeen scruti-
nizcd in terms of services that can be cut or eliminated. Although presently 
stateand federally mandated programs cannot be affected, it is my under-
standing that legislation is currectly being considered that would modify 
Chapter 766's present structure. It would be premature of me at this time 
to speculate but I hope that whatever changes are considered will not 
severely affect the gainsand the development of programs that have taken 
so many years to established

As I stated in last year's town report our communities collaborated 
with other towns on the Cape to establish the Extended Day Occupational
Training CentersProgram in 1979. Monies used for this program come from 
federal special and occupational education monies. Students participating 
in this program attend an abbreviated day at their sending high school for 
their academics. In the afternoon they arc transported to cape Cod Tech to 
receive training in the areasof building maintenancehealth care services or 
culinary arts. The program is designed for high schoolstudents who would
benefit from vocational training bu t wouldnot be able to be successful in 
the regular day Tech Schoolprogram. CETA also funds this program and 
pays each student minimum wage for each hour they participate in the 
program. 

The students attending this program from Provincetown have been very 
successful thus far. We have maintained a 95% dttendance recordwhich I 
feelis remarkable considering the long day each student puts in. Presently
we are looking for job sites in the community for each student so they can 
be placed in their particular course of study. 

Jack Dooley, the Provincetown/Truro School Adjustment Counselor
has begun his third year as coordinator of a basketball program for children 
from grades 3-6. Interestin this program has continued to be positive and 
an average of 80 children meet each Saturday. Two positive aspects of this 
program are that it provides structuredactivity for children in both towns 
while teaching the fundamental skillsof basketball It also involves several
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volunteer> from the boys varsity basketball team who act as the coaches
Last year the big eventof the programwas when each teamplayed against 
other teams in their own gradeduring half time of one of the varsity games

Through our PL 94-142 fundingwhichpresently ~ys for a SchoolAd· 
justment Counselor and a part-timespeechtherapistwe ,..,e able to pur-
chase equipment for an adaptive physical educationprogram for children 
showingsignificant deficits in their fine and grossmotor development This 
programis conductedin smallclasses where e.ch childreceivesa totallyin-
dividual programfocusingon their particularweaknesses

In closig I would like to extendmy gratitude for the encouragement
and support I have received from both schoolcommittees from adminis-
trators parents and staff. I would particularly like to thank my special
needsst~ff for their dedicationand their high level of professionalism which 
they consistentlylive up to. 

Jim Shillinglaw
SpecialEducationDirector 
Provincetown/Truro Public Schools 

Report of the 
CAPE CODREGIONALTECHNICAL
HIGH SCHOOLDISTRICTCOMMITTEE

The year 1980 at CapeCodTech has seen the culmination of many of 
the projects we discussedin last year's report. 

During the month of January"'e approved a finalCapitaland Operating
Budget for the schoolyear 1980-81 and we wish to thankthe Finance Com-
mitteemembers from .. ch of the member towns that worked so diligently
with the CJpe Cod Tech committeein the development of the budget. We 
certainly appreciate their supportduring the budgetdevelopment and also 
during tho annual town meetings in the Spring. 

Another very successful Trade Show was held In the Cape Cod Mall dur-
ing the Februaryvacation week in which many of our shopswere In actual
operation at that location. We wish to publicly thank the officialsat the 
upe Cod Mall for their patience and understanding during the installation 
and dismantling or our equipmentfor the Show. 

In March forty of our students, along with live parents and seven
tracherchaperoneswent to Belgium for a cultural exchangeprogram. It 
was a most rewardingexperiencefor the peoplethat went. They had an op-
ponunoty to visit many tourist sites in Belgium and met some fine people
with whom lasting friendships were made. I beleive all the students•nd 
adultscame b01ck with an appreciation for that countryand a much finer 
appreciation for their own country. and more specificallyupe Cod. The 
studentswere madeup of basketballSOCCERand volleyballplayersand they 
did participatewith Belgian teams whileon this trip. Expensesfor this trip 
were realized through fund raising activities and we wish to thank thosewho 
participated in theseefforts. 

A mon th later a like number of Belgian students came Lo Cape Cod 
Tech and enjoyed the same kind of an association with the peopleof our 
towns as did our studentswho went to Belgium. 
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ihe house constructed by our studentson Route 124 wa~ completed in 
July. and w~s sold to a family who are delightedwith the fine workmanship
done by our studentsand st•ff. We appreciate the cooperationof the Cape 
Cod Fi\'e Cents Savings Bank in this endeavor

During the month of May Cape Cod Tech received ~n EnergyfiJg from 
the MassachusettsAssociation of School Superintendentswhich indicated
that the maintenancestaff at Cape Cod Teoh had reducedenergyconsump-
tion by at least twenty per cent. We are still continuing to reduce
consumption. 

Negotiationswith the five units at Cape Cod Tech took place during the 
entire Spring semesterand I am happy to report that as of the end of school 
in June we had tentativelyaccepted new contractsfor all of our employees 
for the next three years, which were all ratifiedby September

One of the big items on the agendaduring the Spring months was 
developing plansfo1 the construction of the Nauset Administration Building 
during the schoolyear 1980-81. We have begun constructionon that pro-
ject and •re very happy with the progress that hds been made by our stu-
dents Many fine compliments from the Nausetofficialsas well as inter-
ested citiLens havebeen received. It is gratifyingfor us In a vocation school 
to be dblo to provide assistance to member towns in this fashion ThIs pro-
ject will probably take the better part of this school year and the year 
1981-82. 

Another ittm that generated a lot of discussion during the Spring
months was involved with the possible acceptanceof the Town ol Mashpee
as a lull ~nd participatingmember of our District At the presenttime the 
Committee has adoptedan Admendmentto our Agreement which hu been 
sent to e.och of the member townsfor inclusionon the11 annualwarrantfor 
the Spring to"'n meeting Informational meetingswill be held in each of 
the towns to bring the picture to all the people

We were pleased with the pacementof our graduating seniors in june 
of 1980. We had 168 seniors eighty-fiveper cent ol whom are gainfully
employed or going on to further education Fifteen studentsarc in the 
Armed Forcesand twenty-eightstudents are in further schooling Ninety-
seven are working In their tradeor in a related field. Of the remaining 
fifteen per cenl I am sure most of them are gainfully employed, however, 
they did not notify the schoolof th eir situation. We are proud ol these
numbers and I am sure it is well above the average for othervocational
schools As we have said before, - placementis our reason for being, and 
it is uppermostin our minds. 

Two ol our athletic teamswereleaguechampions CrossCountry and 
Wrestling We are proud of all our athleteshoweverit is gratifying to be 
leaguechamps Congratulations to the students and coaches in all sports

We are progressingnicely in proparation for state evaluationwhich will 
be conducted in Marchof 1981. All staff membersshouldbe commended 
lor the extraeffortthey ha\e given in this self-evaluationprocess

Our Adult Educationenrollment wa.s 679 during the Fallsemesterand 
we look forward to it continuing at that rate in the future. We are going 
to ask th•t the programbe self-supportingnext year, which means there will 
be a slightincreasein the cost per student in AdultEducation. 

We had two changesin our Committee membershipthi> year,- Wallace
Ruckert was appointed to replace Dr. E. E. Leuallen from the Town of 
Eastham and Wilhelmina DaRozawas appointed to take the placeof Sal 
DelDeoIn Provincetown. 
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AL this time I would like to extend heartfelt thanksto Dean Fleming 
who retired a; treasurerof Clpe Cod Tech as of December31, 1980. We 
welcome his replacement A. Edmund Tuller, of Brew<ter, who has been 
appointed to assume the treasurer'sduties as of January1981 We Wi!nt 
to thank Mr. Flemingfor more than nine years of service to the Cape Coo 
Tech District Your financial burden has been lessenedby his investment
expertise

Weapon wish to thank the membersof the R.S.V. P. programfor their
assistance in our programs, and membersof our AdvisoryCommittees"ho 
ha.e worked so diligently with our teachers to insure that the education
that takes pbce at Clpe Cod Tech is revelantto the worldof work . 

Wilfred H. Learned, Jr., along with his Assistant Timothy Carrolland 
the rest of the staffmembersat Cape Cod Tech are here to serve you, the 
people of our District If you have questions or suggestionsas to how "e 
might improve that service please feel free to call the school at 432-4500 
or 771-2600. 

JamesH. Quirk, jr. 
Chairman 
Cape Cod RegionalTechnicalHighSchoolDisrr/ct Comittee

Reportof tht 
SCHOOLBUILDINGCOMMITTEE

The School Building NeedsStudyCommitteebeganots work in Sep-
tember Since its initialmeeting, the Committeehu devotedill attention
to a careful studyand analysisof the work done by the school'sLong Range
StudyCommitteeand educational specifications as developed by the school
suff. With the familiari1ation phase completed, the Committeehas turned 
its auention to developing the data that it needs In order to report to the 
Town Meeting Much of the data necessary will require onput from the ser-
vice) or iln architect therefore, advertisements have been posted t~nd inter· 
views will be scheduled in February. The architectwill conduct a school
need study which will include renovation and additionsIf necessary The 
cost analysis wlll also provide data on the cost to bring the schoolsInto 
compliancewith existingStatecodes and Federal regulations. This support 
data will assist the School Need Study Committee to identify alternative 
solutions for Schoolhousing in Provincetownfor the future. In conclusion
I would toke to thank the members of the Committeefor the many hours 
given to the task with whichwe are charged. 

Christopher J Snow
Chairman
EdwardBoxer 
David Colburn
Helene Lyon' 
MarkSilva
BettySteele
Sandra Rich 
Margaret Tinkham
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