
Restora t ion  o f  the  Trapboat Charlotte 

1977-1979 

The r e s t o r a t i o n  e f f o r t  of the trapboat C h a r l o t t e  was in- 
i t i a t e d  by t h e  Provincetown H i s t o r i c a l  Associat ion,  a friends-of- 
the-Provincetown Heri tage Museums organization, i n  1977 u n d e r  t h e  
e n t h u s i a s t i c  l e a d e r s h i p  of C y r i l  P a t r i c k ,  then p res iden t  o f  t h e  
H i s t o r i c a l  Assoc ia t ion  and also a t r u s t e e  o f  t he  Heri tage Museum. 
H i s  i n i t i a t i v e  t o  move t h e  p r o j e c t  forward r e s u l t e d  i n  t h e  par- 
t i c i p a t o r y  e f f o r t s  o f  t h r e e  c o n t r a c t o r s  who donated t h e i r  time 
and equipment t o  t h e  job o f  haul ing  the  d e r e l i c t  C h a r l o t t e  from 
the  harbor mud, where she h a d  l a i n  f o r  approximately eleven years, 
from about 1966 unt i l  1977, These three c o n t r a c t o r s  were: Warren 
“Pinky” S i l v a ,  o rganizer  o f  t h e  crew and engineer o f  t h e  digging- 
out  process;  Freder ick  Pina of  Harwich who provided t h e  crane and 
equipment t o  r a i s e  her  and who a s s i s t e d  S i l v a  i n  t h e  difficult pro- 
cess of l i f t i n g  her out of h e r  grave at  t h e  Provincetown Inn near 
t h e  breakwater, and P h i l  D e s  Champs o f  Nauset Marine who donated 
h i s  t r a c t o r  t r a i l e r  f o r  t r a n s p o r t i n g  t h e  “ C h a r l o t t e  between Province- 
town and the! Cape Cod Technical Regional High School  i n  Harwich and 
back again, once she w a s  restored, 

and her water-logged hull w a s  no t  easy t o  r e s u r r e c t  w i thou t  damage, 
but t hese  men accomplished t h e  j o b  w i t h  l ov ing  care. ( S e e  s l i d e s  o f  
this phase o f  t h e  p r o j e c t  on pp. 1,2 & 3 o f  A r t .  624 (a) of t h i s  
a rch ive . )  The two-year r e s t o r a t i o n  process which was supervised by 
Richard Alberts o f  t he  Cape Cod Technical Regional High School  ( s e e  
p. 2-91 and Odd L i l l e h e i l  who a s s i s t e d  h i m ,  r e s u l t e d  i n  a b e a u t i f u l l y  
r e s t o r e d  C h a r l o t t e  Par t ic ipat ing in t h i s  unique project were 
fo r ty - th ree  students o f  the  Cape Tech School  ( s e e  l i s t i n g  o f  names 
on p. 37 1. The charlotte was proudly t ranspor ted  t o  Provincetown 
i n  May, 1979 and deposi ted in *'Pinky' Silva's yard prepara tory  f o r  
transport to her  f i na l  berth at the Heri tage Museum. (See s l i d e s  on 
p. 4 of' A r t .  6 2 4  (a), See a l s o  black and white photographs o f  t h e  
i n s t a l l a t i o n  a t  t h e  museum i n  this scrapbook, 

The “Charlot te”  weighed 1 4  tonds when removed from t h e  sand, 

pp. 39-42). 
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2 ,  
The d e d i a t i o n  o f  the  “Charlot te”  t o o k  place on June 2 3 ,  1979 

w i t h  Joseph Ol ive r ,  h e r  f irst  capta in ,  c h r i s t e n i n g  t h e  boa t  f o r  her 
l a s t  voyage, (See slides on p. 5 of A r t .  624 ('a) o f  t h i s  a rch ive} ,  
Other trap fishermen who were present  at  t h e  ceremony were Joseph 
“Ducky” Perry who had been t h e  consul tan t  f o r  t h e  “charlotte’s” res-  
t o r a t i o n  a n d  who had bean both  crew member a n d  a former c a p t a i n  cind 
owner o f  t he  t rapboat ,  and Manuel “Cul” Goveia, owner and cap ta in  
of t h e  t r apboa t  “Agnes & Stephanie." J o h n  Worthington, former man- 
ager o f  t h e  Pond Vi l lage  Traps i n  T r u r o ,  was a l s o  i n  a t tendance .  
T rus t ees  o f  the  Heri tage Museum who were present  were: Joseph Lema, 
Adelaide Kenney, Salvatore Del Deo, Claude Jenssn, Nathan Malchman 
ad Josephine Del Deo, chairman o f  t h e  board, who gave the ded ica to ry  
address, P e t e r  Car tes ,  pres iden t  of t h e  Provincetown H i s t o r i c a l  
Associat ion,  o f f i c i a l l y  presented t h e  boat  t o  t h e  Board o f  Trustees 
of the museum a n d  gave h i s t o r i c a l  white and blue enamel plaque, 
made by Claude Jensen, t o  t h e  museum t o  be placed on her hul l  as a 
permanent r e c o r d  of  the r e s t o r a t i o n .  Others present  were Town Manager 

Char les  Cobb, Odd L i l l e h e i l  and. Superintendent of' t h e  Cape Tech 
School  William learned, plus numerous i n t e r e s t e d  members o f  t h e  COM- 
munity.  J o e l  O'Brien, newscaster and journalist ,  taped the ceremony 

r e s t o r a t i o n ,  weathering and l a c k  o f  proper maintenance, l a r g e l y  due 
t o  lack of funds, reduced t h e  trapboat) t o  a deplorable  condi t ion  i n  
the course o f  teen years. Strenuous e f f o r t s  were made, however, by 
the heritage Museum i n  t h e  summer of 1989 t o  recommence a second. 
r e s t o r a t i o n  of the  trapboat (see  meeting agenda, Setp. 22, 2989 and 
Trustees' Meeting, Oct,  1 2 ,  1989, pp. 49 & 50). A t  t h i s  po in t ,  a 
sum of  $5,000 was available, t o  do the f irst  phase of the  r e p a i r ,  
A f t e r  an unsuccessful attempt t o  begin work on t h e  trapboat by Penn 
c o l b e r t ,  F ranc i s  John Santos o f  “Flyer’s Boatyard was contacted to 
replace the d e t e r i o r a t e d  members o f  the h u l l  and d i d ,  a t  that; t ime, 
replace 1 6  ribs- the new oak, The remainder of  $2,00C worth o f  
lumber f o r  t h i s  phase o f  t h e  r e p a i r  i s  s t i l l  flaked i n  a sepa ra t e  
building known as the "kitchen addition” in t h e  r e a r  y a r d  o f  t h e  
museum, The high cos t  o f  l a b o r  and t h e  d i f f i c u l t i e s  o f  r a i s i n g  t h e  
needed f u n d s  t o  continue the work on t h e  “Charlotte” precluded any 
f u r t h e r  progress a t  that  time. 

Subsequent to the remarkable achievement o f  t h e  "Charlotte's** 

cont. 

hdy 



3. 

Renewed i n t e r e s t  i n  t h e  f a t e  o f  t h e  “Charlot te”  by the present  
Board o f  T rus t ees  and o t h e r s  i n  t h e  community w i l l  hopefu l ly  y i e l d  
a much-needed r e - r e s t o r a t i o n  of this last specimen o f  Provincetown’s 
t r apboa t  era** 
symbol and su rv iv ing  h i s t o r i c a l  a r t i f a c t  i s  ines t imable ,  
of t h e  former boards  o f  t r u s t e e s  of t h e  Heri tage Museum understood. 
t h i s ,  and, although t h e  "Charlotte’s condi t ion  today i s  seemingly 
despe ra t e ,  t h e r e  i s  now renewed hope that through t h e  de te rmina t ion  
and ded ica t ion  o f  t h e  present  museum b o a r d  o f  t r u s t e e s  and the kind 
a s s i s t a n c e  of  the Mystic Seaport  Museum, she may y e t  r e g a i n  h e r  .for- 
mer eloquent presence at  t h e  Provincetown Heri tage Museum 

Her importance t o  t h e  . legacy of  t r a p  f i s h i n g  a s  a 
The members 

Josephine Del Deo, 

November 11, 1996 
, Massachusett’s t t 

R e f e r  t o  Provincetown Trapboat  Fishing, 
The End o f  a n  Era, 1978, Provincetown 
H i s t o r i c a l  Associat ion,  I n c . ,  Shank Pa in t e r  
Printing Go., Provinc town,  Ma 
( A r t i c l e  624 ( c )  i n  t h i s  archive)  


